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| The School Designed for You

Finance Committee Agenda

Date: 5/19/26

Time: 2:00 p.m.

Location: Zoom (link below and also in the calendar invite)
https://zoom.us/j/8621043160

Passcode: 078719

One tap mobile
+19294362866,,8621043160# US (New York)
+16699006833,,8621043160# US (San Jose)
Dial by your location
+1 929 436 2866 US (New York)
+1 669 900 6833 US (San Jose)
Meeting ID: 862 104 3160
Members: Jim Weiberg, Scott Brown, Amy Larsen, Dan Ondich, Judy Pekarek, Heather Novak, Julie

Johnson, Leslie Egner, Sarah Miner, Mandy Kasowicz, Carrie Ostman, Molly Kinnamon, Benoit Kabwar,
April Scharnberg

Finance Committee Responsibilities:

1. Review and recommend the annual school budget to be approved by the board of directors no
later than their June meeting. Monitor the annual budget and recommend adjustments if
needed to the board.

2. Review monthly account activities and balances.

3. Review the annual audit, and report findings to the board with any recommendations for board
action.

4. Work with the Personnel and Human Resources committee for salaries and benefits.

5. Post meeting notices 72 hours in advance, and keep minutes of proceedings.

Agenda:

I. Financial Updates
A. Monthly Financial Statements


https://zoom.us/j/8621043160

1. April Financial Statement

2. Credit Card Statement May
The finance committee meeting focused on reviewing the current fiscal year financial status and
enrollment. Scott Brown presented the financial report showing a projected $14,000 surplus at
year-end with total cash and investments at $4.1 million, while noting that local revenue from
landlord payments may need to be treated as net rather than separate revenue and expense
items. The committee discussed various expenses including MCA testing reimbursements,
curriculum subscriptions, and technology purchases totaling approximately $130,000 for student
and staff computers.

3. Money Market Statement April
Interest earned this month = $5,122.61
Interest earned this year = $21,183.90
APY this month 2.32%

B. ADM/Enroliment Update
Our FY26 budgeted ADM is 590
FY26 Supplemental budget 440 course enrollments (220 per semester)

622.50 ADM as of 5/14/26

623.76 ADM as of 4/6/26

618.37 ADM as of 3/9/26

623.18 ADM as of 2/9/26

625.99 ADM as of 1/6/26

620.19 ADM as of 12/2/25

625.92 ADM as of 11/6/25

626.44 ADM as of 9/30/25

Free/Reduced enroliment as of 5/14/26 = 51.9%

FY26 Enrollments
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https://drive.google.com/file/d/15zOrPSciQwxXMuj5_7jgEW54a-gli_75/view?usp=sharing
https://drive.google.com/file/d/197Nlx-mT1jJ6_lsiRzLQ0MCzsXZvVvIG/view?usp=sharing
https://drive.google.com/file/d/1zVCCq4zmLuvjbnZve0cMN8TTSa09FFSq/view?usp=sharing
https://drive.google.com/file/d/1eJ6Ec54SaAghWmmXLB19PfeRs7rhMz0g/view?usp=sharing
https://drive.google.com/file/d/1NNJMzooj5NneKUkm9SEwF_73OPfd-d8P/view?usp=sharing
https://drive.google.com/file/d/1G4IS7Dr2aNF5Fko9jkQX1jw8tsVXnzbU/view?usp=sharing
https://drive.google.com/file/d/1Fm_CoL6I55mkgQgptei4BZVhunaLtW0t/view?usp=sharing
https://drive.google.com/file/d/1oUY6z6QcWXii-t7mbT1vuKBoQiV2o8vO/view?usp=sharing
https://drive.google.com/file/d/1DP9INsBoRmpZf_J_J6QWOfspJWAzNNsc/view?usp=sharing
https://drive.google.com/file/d/1GzJTbVYl8djKvK8C8ZkNwXIM_Kz2d96R/view?usp=sharing
https://drive.google.com/file/d/1UYkTlaaJKtOJ57ftRzWTRNxy7c2JXLe8/view?usp=sharing

FY27 Projections
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FY26 Supplemental

S1=298
S2 = 267

Daniel Ondich provided enroliment updates indicating current numbers at 590 students with
projections of 618 by year-end, while noting over 60 new enrollments for next year, which is
ahead of the typical 20-30 enroliments seen at this time. We are anticipating the need for about
150 new enroliments over the summer in order to start the year at cap. This could be less if we
see a higher than projected retention of current students.

Il. Other Business/Questions

A. Recommend approval of agreement for Financial Management Services
a. RFP posted to website - emails sent to three companies (Designs for Learning,
Clifton Larson Allen, EdFin)
The committee unanimously approved continuing another three-year agreement with EdFIN as
the financial management company after reviewing proposals from EdFin and Designs for
Learning. Board treasurer, administration, and committee members are highly satisfied with
current services we are receiving from EdFin.

lll. Recommendations to the Board
The finance committee recommends that the BlueSky board approve a three year agreement
with EdFin for financial management services.

Future Meetings:
June 16, 2026


https://www.blueskyschool.org/business_requests/
https://drive.google.com/file/d/1w0ztYGIStfmpeht_mioNSj-Ptt5OIMyq/view?usp=sharing
https://drive.google.com/file/d/1NZENGBgLyWfLmOAFGlAsWbWc6ckGukpE/view?usp=sharing
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