
   

 

Finance Committee Agenda
Date: 9/16/25
Time:  2:00 p.m. 
Location: Zoom (link below and also in the calendar invite)
https://zoom.us/j/8621043160

Passcode: 078719

One tap mobile

+19294362866,,8621043160# US (New York)

+16699006833,,8621043160# US (San Jose)

Dial by your location

        +1 929 436 2866 US (New York)

        +1 669 900 6833 US (San Jose)

Meeting ID: 862 104 3160

Members:  Jim Weiberg, Scott Brown, Amy Larsen, Dan Ondich, Judy Pekarek, Heather Novak, Julie 
Johnson, Leslie Egner, Sarah Miner, Mandy Kasowicz, Carrie Ostman, Molly Kinnamon, Benoit Kabwar, 
April Scharnberg

Finance Committee Responsibilities:
1. Review and recommend the annual school budget to be approved by the board of directors no 

later than their June meeting. Monitor the annual budget and recommend adjustments if 
needed to the board.

2. Review monthly account activities and balances.
3. Review the annual audit, and report findings to the board with any recommendations for board 

action.
4. Work with the Personnel and Human Resources committee for salaries and benefits.
5. Post meeting notices 72 hours in advance, and keep minutes of proceedings.

Agenda: 

I.  Financial Updates
A.  Monthly Financial Statements 

https://zoom.us/j/8621043160


1. August Financial Statement
Brown reported that we are at 16% of the budget year complete with 13% of expenses paid and 
16% of revenue received.
Our technology expense is large this month because of prepaid technology (to MTG) for the 
new office location. This pays for technology equipment and labor but $100k will be reimbursed 
to us by the landlord. Pekarek noted that this is risky to pay all of the bill up front prior to work 
being completed. This is somewhat less of a risk for us since the work is written into the 
amended lease agreement. 

Questions:
Charmtech Labs - this is required curriculum by the state to meet the READ Act requirements
MSHSL - didn’t we already pay annual membership fee; Scott verified that our last payment to 
MSHSL was in August of 2024.
MA IEP- revenue from Medical Assistance we receive as a reimbursement from insurance 
company for some IEP services

2. Credit Card Statement September
No questions at this time.

3. Money Market Statement   August  
Interest at 3.25% this month
Earned $7,233.73
Total this (calendar) year so far is $56,181.82

B.  ADM/Enrollment Update
Our FY26 budgeted ADM is 590
FY26 Supplemental budget 440 course enrollments (220 per semester)

597.71 ADM as of 9/11/25

FY26 Enrollments

Enrollment is at our cap of 627. Grades 6, 8, and 9 could use more students as we reduce the 
number of 11 and 12th graders. A waitlist for all grade levels (except 6) will likely be 
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https://drive.google.com/file/d/1SccNbMapT0fM-GZMqVCFpVxaLoKL6Ruv/view?usp=sharing
https://drive.google.com/file/d/1AozL-T9h3LMBO7iFybA6xaH8LM-GOjkT/view?usp=sharing
https://drive.google.com/file/d/19x_HPXod5TaJWlZr3SU5yRXs2ixgqLFm/view?usp=sharing
https://drive.google.com/file/d/19x_HPXod5TaJWlZr3SU5yRXs2ixgqLFm/view?usp=sharing
https://drive.google.com/file/d/1XMm8QUW_ZtJI_iOLTRXWe3w-Xdfh89HU/view?usp=sharing


implemented soon.

FY26 Supplemental
As of 9/5/25:

S1 = 282
S2 = 251

Supplemental numbers are strong with us beyond our goal of 220 course enrollments per 
semester. Supplemental applications are on a waitlist.

II.  Other Business/Questions

A. Audit update - started this week through LB Carlson
B. ADMWE (web estimate) Sept. 30 - Scott will resubmit our 590 ADM number later this 

month.

III.  Recommendations to the Board
None at this time.

Future Meetings:
October 21, 2025
November 11, 2025
December 9, 2025
January 20, 2026
February 17, 2026
March 17, 2026
April 21, 2026
May 19, 2026
June 16, 2026
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