


BlueSky is defining education for the 21st century by creating an individualized,
dynamic education for all students. We are committed to empowering our
community by facilitating relevant learning, skills, hopes, and relationships.




= Blue

<y Qefool Cirtiesic Plan Focus Arens ,é Benchma

E Student Success

Finance &
Governance

High Performing
Workforce

Technology

Community
Partnerships

®

* Develop and maintain a
positive, compassionate, and
culturally responsive
schoolwide culture that
encourages student growth in
a positive learning
environment.

* Empower all students to
actively participate in
planning for their continuous
growth and lifelong success in
ways that honor their unique
strengths, identities, and
aspirations.

* Provide opportunities for
alternative pathways to
learning through instructional
and socio-emotional support.

e Foster a collaborative and
transparent relationship
between the Board and the
Administrative team by
regularly reporting progress
and refining the strategic plan,
school board bylaws, and
policies required by law.

e Uphold fiscal responsibility
through equitable budgeting
practices that align resources
with the school’s mission and
vision.

e Cultivate a positive,
compassionate, and culturally
responsive schoolwide culture
that encourages professional
growth in a collaborative and
inclusive environment where all
stakeholders (students, families,
educators, and community
members) are valued and
supported.

e Recruit, hire, and retain highly
qualified and diverse staff.

e Strengthen staff practice in the
equitable evaluation,
interpretation, and use of data
for effective decision making
that aligns with curriculum,
instruction, interventions, and
assessment.

e Adopt equitable and
inclusive technologies that
positively impact access,
accessibility, and
achievement for all
stakeholders.

e [dentify, develop, and
implement emerging
technologies that facilitate,
support, and enhance
instructional success while
addressing diverse learning
needs and safeguarding
stakeholder data.
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e Develop and strengthen
meaningful partnerships
with all stakeholders to
ensure engagement in
continuous improvement
processes that create
equitable opportunities for
student success.

e Collaborate with the
Minnesota educational
community to share
expertise and resources
that cultivate
partnerships to support
diverse learners across
the state.




