R BLUESKY ONLINE

Board of Directors Annual Meeting & Strategic Planning Agenda

June 28, 2023

10:00 Regular Board Meeting

11:30 BlueSky Board of Director’s World’s Best WorkForce & Strategic Planning
Session (to follow Regular Board Meeting)

1. Review BlueSky’s Mission & Vision and the Board Mission

Mission: Bringing quality online education and diverse learners together.

Vision: BlueSky is defining education for the 21st century by creating an individualized, dynamic
education for all students. We are committed to empowering our community by facilitating

relevant learning, skills, hopes and relationships.
Board Mission: BlueSky School Board commits to student centered decision making and

improving the culture of the district by focusing on the following areas: mission, governance,

student performance, finance, and operations.

2. Review BlueSky’s current strategic plan Focus Areas and Goal Statements


https://www.blueskyschool.org/about/
https://www.blueskyschool.org/wp-content/uploads/2022/08/Strategic-Plan-Graphic-22-23.pdf

. Discuss enrollment projections, student cap of 615, and waitlist, 22-23
Supplemental Update and enrollment numbers, no longer working with
Phoenix, and 6th grade numbers (increased from 18 to 28 to 35)

. Review progress from 2022-2023 school year

e |QS FY23 Mid-Year Report (1QS Annual report not yet

available)
e |QS Scorecard Update (Dan’s PowerPoint)

® Actions from last year’s strategic planning meeting

. Discuss stakeholder survey responses; 2023 student comments, 2023 staff
comments, 2023 parent comments, BlueSky graduates exit survey
comments (will be presented in August), 2021-2022 alumni survey

. Retention Data 2021-2022 (Alisa’s presentation from May board meeting)

. Review BlueSky's School Improvement Plan (1QS)

. Discuss and develop direction for BlueSky’s 2023-2024 school year and
beyond

Schoolwide Initiatives (MTSS, MEIRS) - Needs Assessment Notes

Schoolwide Project List NOTES
Cognia Report 2023



https://docs.google.com/document/d/1RHWgVdQfRA2rq_9CgwPPAIinlYSOmyK5AGdApoyHnpM/edit?usp=sharing
https://docs.google.com/presentation/d/18C0Cew9mkZqPNBdgY7IBmahajJ-yxJiy30fcgV8I4-8/edit?usp=sharing
https://docs.google.com/document/d/1veGtXQQmZF980_RIflhJh5N29p-6G39UMRieuqvGJe8/edit?usp=sharing
https://drive.google.com/file/d/107Ofl4hxIWt9LD1dAGgpf1cDnLI3Zt3z/view?usp=sharing

