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* Develop and maintain a positive and compassionate schoolwide culture that
encourages student growth in a positive learning environment.

* Promote student involvement in planning for their continuous growth and
lifelong success.

* Provide opportunities for alternative pathways to learning through instructional
and socio-emotional support.

e Maintain a positive working relationship between the Board and the
Administrative team by continually reviewing and revising the strategic plan,
school board bylaws and policies required by law.

e Maintain fiscal responsibility by establishing and aligning a budget and healthy
fund balance to carry out the school’s mission and vision.

* Develop and maintain a positive and compassionate schoolwide culture that
encourages professional growth in a collaborative environment.

e Recruit, hire, and retain highly qualified staff.
» Develop staff in the evaluation, interpretation and use of data for effective

decision making that aligns with curriculum, instruction, interventions, and
assessment.

* Be a global leader in technology and innovation that positively impacts student
engagement, achievement, and college and career readiness.

e Continually work to identify and develop emerging technologies that facilitate,
support and enhance instructional success.

* Develop and enhance effective partnerships with all stakeholders to ensure
involvement in continuous improvement processes that provides opportunities
for student success.



