
Thursday, November 21, 2019  12:00 PM 

BlueSky Online School Offices 

Wentworth Center Suite 100 

33 East Wentworth Avenue 

West Saint Paul, MN  55118 

 

BlueSky School Board commits to Student Centered Decision making and improving the culture of the 
district by focusing on the following goals; finance, strategic planning, internal Board operations, and 
district planning. 
 

BlueSky Vision: BlueSky is defining education for the 21st century by creating an individualized, dynamic 
education for all students.  We are committed to empowering our community by facilitating relevant 
learning, skills, hopes and relationships. 
BlueSky Mission: Bringing quality online education and diverse learners together. 
 

Public can watch/listen to the meeting by joining: 
https://zoom.us/j/5260988897 

 

 

 

Agenda for next meeting: 

 

1. Call to Order  

2. Roll Call 

Paula Forbes, Vice Chair, Seat A: Community Member 2019-2021 

Matthew Schempp, Seat B: Teacher Member 2019-2021 

Sandra Meinerts, Seat C: Required Parent Member 2018-2020 

Heidi Kelbel, Seat D: Teacher Member 2018-2020 

Judy Pekarek,  Treasurer, Seat E: Community member 2019-2021 

Julie Johnson, Secretary, Seat F: Required Teacher member 2018-2020 

Jim Stocco, Chair Seat G: Required Community Member 2018-2020 

 

3. Seat Appointed Parent Board Member; Sandra Meinerts  

4. Approval of Agenda  

5. Approval of Previous Board Minutes 

4.1  Action - Approve board meeting minutes, October 30th, 2019 
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6. Filing of Finance Claims - TAG, Scott Brown 7 

7. Reports  

 7.1 Information - Finance Committee - Pekarek 25 

 7.2 Information - Curriculum Committee - Schempp 28 

 7.3 Information - HR Committee - Forbes 31 

 7.4 Information - Director's Report - Larsen  

 7.5 Information - Student Activity/ Updates - Schoenthaler  

 7.6 Information - Assessment Updates/ IQS Goal Progress - Ondich  

 7.7 Information - Student Services Report - Parcheta  

https://zoom.us/j/5260988897


8. Consent Items  

9. Unfinished Business  

10. New Business  

 10.1 Action - Approve WBWF Summary & 18-19 Annual Report 32 

 10.2 Action - Approve Revised Policy 8.3 Crisis Management 93 

11. Board Training  

12. Public Input  

13. Adjourn 

 

Future Meetings/Events Below:  

Other: Next Board Election: May 2020 

 

 

 



BlueSky Charter School 
DRAFT 

MINUTES 
Wednesday, October 30, 2019 

10:00 AM 
 
Pursuant to due call and notice thereof, the board of directors meeting of the BlueSky Charter School, 
4082, was held on October 30th, 2019 at 10:00 AM with the following members present: Heidi Kelbel, 
Judy Pekarek, Julie Johnson, Jim Stocco. 
 
Others present were: Amy Larsen, Renee Parcheta, Dan Ondich, Matt Schoenthaler, Scott Brown, Sara 
Neu, Ben Haensel, Darren Sonenstahl 
 
3. Approval of Agenda 
Pekarek/Kelbel motion to approve 
4-0 motion passes 
 
4. Approval of Previous Board Minutes 
4.1  Action - Approve board meeting minutes, September 25, 2019 
Kelbel/Pekarek motion to approve  
4-0 motion passes 
 
5. Filing of Finance Claims - TAG, Scott Brown 
September financials were reviewed with Scott Brown. Brown reports we are ¼ way through the year. 
Expenditures lower than budget at 18%.  Cash balance at about 2.1 million at the end of September, with 360,000 
owed to us by the state. No changes to the enrollment numbers and or ADM need to be made at this time. Brown 
does not foresee a change needing to be made to ADM this year. Brown notes a large payment was made to 
Indigo Education for the SPED services for the rest of the year. Judy Pekarek inquired as to where moving expenses 
would be coded to. Brown notes the moving fees would be under contracted services. Larsen inquires about the 
BlueSky dues and memberships contribution to MACS lawsuit support and what that would be coded to.  Brown 
will look into it. Brown also notes that they have started with the audit last week and that there are plans to 
present findings at the November or December board meeting. Kelbel inquired about the Farmington District 
payment on the check register. Larsen noted that it is for a full time BlueSky student to take classes at their local 
brick and mortar.  
 
Schempp enters the meeting at 10:12AM 
 
Kelbel/ Johnson motion to accept 
5-0 motion passes 
 
6.  Reports 
6.1 Information- Finance Committee – Pekarek 
Pekarek notes that discussed at the meeting was the need to label things by the month they are paying for, in the 
case of duplicate payments. Farmington payment was also discussed and clarified by Larsen. 
 
6.2 Information- Curriculum Committee – Schempp 
Work Experience Class is being explored. GP courses for NCAA were also discussed, being that group pace courses 
must be taken to count for NCAA. ESL curriculum was also discussed. NHS interviews were held and an offer was 
made. Kelbel inquired about alternatives to a full on group pace class to meet NCAA standards. Appointments with 
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teachers regularly could meet the requirement for the NCAA standards. 
 
6.3 Information- HR Committee – Forbes  
Neu reports there were 2 HR committee meetings this month. A special meeting was held to discuss PEIP rates. 
Some premiums for HSA plans as well as copays increased but all have stayed relatively the same. Time off for 
personal staff development that has not gone through the staff development committee and what the process 
and policies could look like. Neu will look at the policies of other local districts to present to the committee at the 
next meeting. Schempp inquires why a request would not go to Staff Development Committee for approval. Neu 
states that if staff do not need funds for the development training they are attending they do not always submit to 
staff development. A streamlined process will be created to be added to the employee handbook. 
 
6.4 Information- Director’s Report – Larsen 
Larsen updated the board on two MACS members that were in an accident recently. MACS board members met to 
cover duties during this difficult time for the MACS board. Larsen reports that Sara Neu and Scott Brown worked 
on a TRA audit recently. Neu reports that everything went well with the audit and there were no red flags to 
report. IQS meeting was held to discuss score card and most recent review. Larsen reports that a meeting was also 
held with IQS in regards to the expansion application we put in to MDE. IQS will be submitting the updated version 
of the middle school expansion to MDE today, October 30th. We expect to hear back on the results of the 
expansion within the next 30 days. Larsen reports a high school sports cooperative was created with Burnsville for 
a BlueSky student to be able to participate in district sports on their high school team. This cooperative was 
approved by both school boards to be created officially. An IQS leadership meeting will be held at the Humanities 
Center next week. Digital Learning Conference will be in Austin in February. We will be sending 2 staff to this 
event. The leadership team will be presenting in a couple weeks at a National Charter School Conference in New 
Mexico. SPED reorganization for FY20 has been going well with Heidi van der Hagen transitioning into the SPED 
director role. Larsen expects a partial refund from Indigo Education for services. Metro office relocation plan has 
been going well with Larsen meeting on 10/29 with Bloomington city officials in regards to zoning and approvals. 
The meeting went well and the application and contracting process continues to move along. Pekarek inquires 
about the difference in monthly lease fees for the new space compared to the space we are in now. Larsen reports 
there will be an increase but not a significant one. Enrollments are currently above cap. As of now we are only 
immediately enrolling 7-8 graders, with 9-12th graders on a waitlist. Before the waitlist is open, staffing levels by 
grade will be reviewed. Larsen reports an increase in high needs students this year which has increased the 
workload for Social Workers greatly. The number of students with IEP’s has increased this year as well. Staff work 
hard to identify the unique needs of our students and develop the best accomodations. Enrollment at 101.1% of 
525 ADM currently. Not only have we met our cap earlier this year than in previous years, but did so with an 
increased ADM. 
 
6.5 Information- Student Activity/Updates – Schoenthaler 
Schoenthaler reports there is a Student Day planned for October 31st, 2019. Costumes are encouraged and a 
dozen students have signed up to attend so far. 
 
6.6 Information- Assessment Updates/ IQS Goal Progress - Ondich 
Ondich reports new student enrollments continue to go well. STAR assessment is being administered to all new 
enrollments. STAR is also being used for progress monitoring 3 times a year with the potential to replace NWEA. 
Ondich expects a 12.3% passing rate for MCA Math. The reading passing rate is projected at 38.9%, putting us at 
the benchmark. Ondich has met with math and english departments to develop strategies to help meet the needs 
of our FRL students which are scoring lower than desired at this point. Ondich stresses this will be an area of focus 
for the school year. FY19 drop rates at 10.7%, a huge improvement from prior year and will meet requirements for 
the scorecard for our authorizers. Work with IQS on a scorecard for SEL standards continues with Ondich hoping to 
have something to present by next month.  
 
6.7 Information - Student Services Report - Parcheta 
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Parcheta reports that next semester we will have 3 students go into the cultural program we have partnered on 
with Fon Du Lac College as part of a new pilot program. Parcheta will be attending the Native American 
Conference with Jen Anderson. There are 25 interested online schools looking to develop an independent 
consortium. SEL PLC advisory team continues their hard work on implementation and Parcheta praises the work 
they have done so far to collect data to present to MDE in addition to MCA scores. Parcheta reports that the 
student services team caseloads so far this year has seen an increase in services needed to be offered as compared 
to previous years. 
 
Pekarek/ Johnson motion to accept 
5-0 motion passes 
 
7.  Consent Items 
7.1 Action - Approve Health Insurance Renewal with PEIP 
Schempp/ Kelbel motion to approve 
5-0 motion passes 
 
8.  Unfinished Business 

 
9.  New Business 
9.1 Action - November 20th Board Meeting Date Change 
Schempp/ Pekarek motion to approve moving the November board meeting to Noon on the 21st of November 
5-0 motion passes 
 
9.2 Action - Approve Appointment of Parent Board Member; Sandra Meinerts 
Kelbel/ Johnson motion to approve 
5-0 motion passes 
 
9.3 Action - Approve Updated IQS ScoreCard and School Improvement Plan 
Kelbel/ Schempp motion to approve 
5-0 motion passes 
 
9.4 Action - Approve Revised Policy 6.9 Compliance with Academic Standards and Authorizer Contract 
Pekarek/ Johnson motion to approve 
5-0 motion passes 
 
9.5 Action - Review Policy 5.8.2 Internet and Educational Network Safety and Acceptable Use 
Pekarek/ Schempp motion to accept 
5-0 motion passes 

 
10.  Board Training 
10.1 Ember Reichgott Junge Video - History of MN Charter School Law 
 
11.  Public Input 
Teacher Darren Sonenstahl inquires about the need for state approval for the new lease cost for the Metro site. 
Larsen states the new cost will be included in the lease aid application that will be submitted in the future. 
 
12.  Adjourn 
Kelbel/ Pekarek motion to adjourn at 11:42am on October 30th, 2019. 
5-0 Motion passes 
 
Future Meetings/Events Below: 
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Other: Next Board Election: May 2020 
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TO:  Members, Board of Education 
 
FROM: The Anton Group 
  
DATE:  November 4, 2019 
 
RE:  Financials and Update- October 
 
Year-To-Date Financials and Budget 
 

 Income Statement: The focus of the School’s income statement is to monitor the ongoing revenues and 
expenses of the various programs.  Monthly review of the actual spent vs. budget as well as taking into 
consideration the percentage of the fiscal year completed is imperative.   

 

 The highlights from the income statement are: 

 Percent of fiscal year completed: 33% 

 YTD revenue as a percent of budget: 32%, based on estimated enrollment. 

 YTD expenses as a percent of budget: 27% as compared to prior month of 18%. 

 Remember that the majority of the largest expense categories (Salary and Benefits) get charged 
back to prior year resulting in very little spend in July and the first half of August. We continue to 
accrue the Salaries Payable for summer of 2020. 

 No overarching budget concerns on either the revenue or expense side. Enrollment is budgeted at 
510ADM- fall enrollment levels will be important to monitor as compared to past years. 

 Final numbers will become available for Revenue/Expense as well as enrollment through 
the summer. Please treat these year-end numbers as unaudited. 

 Cash Flow Statement: The MDE’s projections are based on 510ADM. Currently no cash flow 
concerns. 

 

 
 
 
 
 
Your questions and comments are solicited.   
 
ATTACHMENTS:  Financials, Check Register, IDEAS Report 
 

**Unaudited- based on management 
and consultant estimates**

1
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Assets As of Month-End
Cash 2,196,816$                                                 
Misc. Receivables -                                                             
Due from State 291,327                                                     
Due from Federal 33,839                                                       
Prepaids 70,027                                                       

Total Assets 2,592,008$                                                 

Liabilities
Salary and Benefits Payable (est.) 91,763$                                                      
Accounts Payable 18,059                                                       
Lease Payable -                                                             

Total Liabilities 109,821$                                                    

Fund Balance
Beginning 2,264,932$                                                 
Change in Fund Balance 217,255                                                     
Ending- Projected 2,482,187$                                                 

Liabilities and Fund Balance Total 2,592,008$                                                 

 

 
**Current year projections are based on management and consultant estimates**

BlueSky Charter School
Balance Sheet

October 31, 2019

**Unaudited- based on management 
and consultant estimates**

2

8



BlueSky Charter School
Income Statement Summary
October 31, 2019

Revenue  Adopted Budget  Revised Budget  Monthly Activity  Year to Date 
% Working 

Budget
State Aids 5,592,198               5,592,198             466,046                  1,864,066        33.33%
Federal Aids 176,815                 176,815                26,340                    26,340             14.90%
Local 107,564                 107,564                7,260                      10,619             9.87%

Total (Excluding Transfers) 5,876,577               5,876,577             499,646                  1,901,026        32.35%

Expense
1 Salary 4,000,799               3,916,799             303,133                  910,998           23.26%
2 Benefits 1,008,702               1,008,702             75,596                    219,713           21.78%

Summer Payable -                        -                       -                         117,030           NA
3 Purchased Services 910,164                 910,164                38,313                    311,953           34.27%
4 Supplies and Materials 155,641                 155,641                8,639                      69,095             44.39%
5 Capital Expenditures 127,150                 127,150                -                         36,471             28.68%
6 Other Expenses 49,835                   49,835                  6,668                      18,510             37.14%

Total 6,252,291               6,168,291             432,349                  1,683,771        27.30%

Change in Fund Balance (375,714)                (291,714)               67,297                    217,255           
Beginning Fund Balance 2,264,932               2,264,932             2,264,932               2,264,932        
Ending- Projected 1,889,218               1,973,218             2,332,229               2,482,187        

FB as a % of Exp 30% 32%

**Unaudited- based on management 
and consultant estimates**
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33% Year Complete

 Adopted Budget  Working Budget  Monthly Activity  Year to Date 
% Working 

Budget
General Fund 510ADM/612PU 510ADM/612PU
 State Aid

R‐01‐00General Aid 4,498,811                    4,498,811                                   449,484                  1,606,911           35.72%
R‐01‐00Special Ed 702,454                      702,454                                     -                         -                     0.00%
 Q-Comp 121,039                      121,039                                     -                         -                     0.00%
R‐01‐00Lease Aid & Misc. 269,894                      269,894                                     16,562                    16,651                6.17%

State Aid Receivables -                             -                                            -                         240,504              N/A
Total State Aid 5,592,198                    5,592,198                                   466,046                  1,864,066           33.33%

Federal Aid
R‐01‐00Title 76,355                        76,355                                       16,840                    16,840                22.06%
R-01-00Special Ed 87,260                        87,260                                       9,500                      9,500                 10.89%

  E-Rate 8,200                          8,200                                         -                         -                     0.00%
Perkins 5,000                          5,000                                         -                         -                     0.00%

176,815                      176,815                                     26,340                    26,340                14.90%

Local Aid and Donation
R‐01‐00Donations and Other 107,564                      107,564                                     7,260                      10,619                9.87%

107,564                      107,564                                     7,260                      10,619                9.87%

Total General Fund Revenue 5,876,577                    5,876,577                                   499,646                  1,901,026           32.35%

BlueSky Charter School
Detail Revenue
October 31, 2019

**Unaudited- based on management 
and consultant estimates**
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FYTD: 33%

 Adopted Budget  Working Budget 
 Monthly 
Activity  Year to Date 

% Working 
Budget

Admin and Operations 510ADM/612PU 510ADM/612PU

100 Salaries 444,293                    444,293                     37,057          140,618                  31.65%
200 Benefits 94,478                      94,478                       8,160            39,275                    41.57%
305 Contracted Services 181,351                    181,351                     23,972          72,025                    39.72%
320 Communication 30,160                      30,160                       4,584            13,753                    45.60%
329 Postage 2,500                        2,500                        586               772                        30.89%
366 Travel & Conferences 8,000                        8,000                        -               -                         0.00%
370 Operating Leases (Copier) 7,200                        7,200                        -               -                         0.00%
401 General Supplies 26,500                      21,500                       862               6,526                      30.35%
405 Purchased Software 54,551                      54,551                       1,668            26,419                    48.43%
490 Food 2,500                        2,500                        -               307                        12.27%
555 Technology Equipment 8,500                        8,500                        -               -                         0.00%
820 Dues & Memberships 42,585                      42,585                       6,438            17,200                    40.39%

Total Admin a 902,618                    897,618                    83,328         316,894                 35.30%

Instruction

100 Salaries 1,628,864                 1,544,864                  112,209        297,795                  19.28%
200 Benefits 437,960                    437,960                     26,062          63,240                    14.44%

1/2XX Summer Payable -                           -                            -               86,118                    NA
305 Contracted Services 15,000                      15,000                       356               881                        5.87%
366 Travel & Conferences 4,450                        4,450                        41                41                          0.93%
369 Field Trips and Registration 530                           530                           -               -                         0.00%
390 Pmt to Other Districts 9,250                        9,250                        -               -                         0.00%
401 General Supplies 4,500                        4,500                        30                30                          0.66%
405 Purchased Software 29,100                      29,100                       3,830            13,167                    45.25%
430 Instructional Supplies 9,500                        14,500                       1,904            6,679                      46.06%
460 Textbooks & Workbooks -                           -                            -               1,566                      0.00%
500 Furniture & Equipment 1,000                        1,000                        -               -                         0.00%
555 Technology Equipment 25,000                      25,000                       -               -                         0.00%
820 Dues & Memberships 4,250                        4,250                        -               -                         0.00%

Instruction 2,169,404                 2,090,404                 144,432        469,517                 22.46%

Special Education

100 Salaries 593,296                    593,296                     52,359          144,226                  24.31%
200 Benefits 148,591                    148,591                     13,179          33,641                    22.64%

1/2XX Summer Payable -                           -                            -               30,912                    NA
305 Contracted Services 102,000                    102,000                     4,581            47,501                    46.57%
329 Postage 500                           500                           15                51                          10.21%
366 Travel & Conferences 1,010                        1,010                        369               969                        95.94%
401 General Supplies 150                           150                           121               121                        80.37%
405 Purchased Software -                           -                            225               7,633                      0.00%
430 Instructional Supplies 4,000                        4,000                        -               699                        17.48%
555 Technology Equipment 1,250                        1,250                        -               -                         0.00%
820 Dues & Memberships -                           -                            230               460                        0.00%

Total Special E 850,797                   850,797                    71,078          266,214                 31.29%

  
District Support   

100 Salaries 1,334,346                 1,334,346                  101,508        328,359                  24.61%
200 Benefits 327,673                    327,673                     28,195          83,556                    25.50%
305 Contracted Services 48,000                      48,000                       525               2,830                      5.90%
320 Communication 5,000                        5,000                        -               -                         0.00%
330 Utility 97,531                      97,531                       -               17,763                    18.21%
340 Insurance 37,000                      37,000                       -               18,703                    50.55%
350 Repairs & Maintenance 500                           500                           -               -                         0.00%
360 Transportation 500                           500                           -               -                         0.00%
366 Travel & Conferences 54,050                      54,050                       3,019            31,957                    59.12%
370 Operating Leases (Copier) 5,750                        5,750                        263               975                        16.96%
371 Building Lease 299,882                    299,882                     -               103,731                  34.59%
401 General Supplies 750                           5,750                        -               1,574                      27.38%
405 Purchased Software 5,000                        5,000                        -               -                         0.00%
430 Instructional Supplies 3,090                        3,090                        -               -                         0.00%
461 Standardized Tests 16,000                      11,000                       -               4,375                      39.77%
500 Furniture & Equipment 12,500                      12,500                       -               -                         0.00%
555 Technology Equipment 78,900                      78,900                       -               36,471                    46.22%
820 Dues & Memberships 3,000                        3,000                        -               850                        28.33%

Total District S 2,329,472                 2,329,472                 133,511        631,145                  27.09%

Total General Fund Expenditures 6,252,291                 6,168,291                  432,349       1,683,771               27.30%

Total Expense- All Funds 6,252,291                 6,168,291                  432,349        1,683,771               27.30%

BlueSky Charter School
Detail Expense
October 31, 2019

**Unaudited- based on management 
and consultant estimates**
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**Unaudited- based on management 
and consultant estimates**
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**Unaudited- based on management 
and consultant estimates**
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**Unaudited- based on management 
and consultant estimates**
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**Unaudited- based on management 
and consultant estimates**
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**Unaudited- based on management 
and consultant estimates**
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**Unaudited- based on management 
and consultant estimates**
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**Unaudited- based on management 
and consultant estimates**
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RUN DATE: 10/28/19                                  MINNESOTA DEPARTMENT OF EDUCATION                            PAYMENT YEAR: 19-20
RUN TIME: 13:17        IDEASB40820720          (IDEAS) COMBINED AIDS PAYMENT REPORT                           TEL. (651)582-8745    
                                                                                                                                    
                                                                                                                                    
DISTRICT: 4082-07  BLUESKY CHARTER SCHOOL                                                                                           
                                                                                                                                    
TO:  SUPERINTENDENT OF SCHOOLS / COOPERATIVE CENTER DIRECTOR                                                                        
                                                                                                                                    
FR:  ANN VAN DIEST                      MARY CATHRYN RICKER                                                                         
     SCHOOL FINANCE                     COMMISSIONER                                                                                
                                                                                                                                    
RE:  OCT 30,   2019  STATE AIDS PAYMENT MAILING                                                                                     
                                                                                                                                    
THE FOLLOWING REPORTS ARE INCLUDED ON THE MINNESOTA DEPARTMENT OF*AID PRORATION FACTORS OF LESS THAN 1.0 PRESENTLY USED IN THE      
EDUCATION WEB SITE AT HTTP://EDUCATION.STATE.MN.US.  CLICK ON    *CALCULATION OF AID ENTITLEMENTS ARE AS FOLLOWS:                   
"DATA CENTER", "DATA REPORTS AND ANALYTICS", "MINNESOTA FUNDING  *                                                                  
REPORTS (MFR)"                                                   *       AID PROGRAM                   18-19            19-20       
                                                                 *                                                                  
1. 2018-19 FINAL AIDS PAYMENT REPORT, PARTS 1 AND 2, FOR OCTOBER *  OUT-OF-STATE TUITION         .4719343650                        
   30, WITH OTHER ADJUSTMENT DETAIL REPORT TO SELECTED DISTRICTS *  COMMUNITY EDUCATION          .9900000000                        
                                                                 *  CAREER TECH AID              .9700000000      .9700000000       
   ESTIMATED ANNUAL ENTITLEMENTS HAVE BEEN UPDATED FOR THE       *  EQUITY IN TELECOM ACCESS     .4488343922                        
   GENERAL EDUCATION, SPECIAL EDUCATION, CHARTER SCHOOL LEASE,   *  CONCURRENT ENROLLMENT        .2500000000                        
   LONG TERM FACILITIES MAINTENANCE AND ALTERNATIVE              *  ABATEMENT AID FUND 4         .7807104200                        
   COMPENSATION AID PROGRAMS.                                    *                                                                  
                                                                 *                                                                  
   PAYMENT IS MADE TO 100% OF UFARS REVENUE FOR THE GENERAL      *                                                                  
   EDUCATION, GENERAL EDUCATION-CHARTER, ABATEMENT AND DEBT      *                                                                  
   SERVICE EQUALIZATION AID PROGRAMS.                            *                                                                  
                                                                 *                                                                  
   PAYMENT IS MADE TO 98% OF UFARS REVENUE FOR THE ECFE AID      *                                                                  
   PROGRAM.                                                      *                                                                  
                                                                 *                                                                  
   PAYMENT IS MADE TO 97% OF UFARS REVENUE FOR NONPUBLIC PUPIL,  *                                                                  
   NONPUBLIC PUPIL TRANSPORTATION, COMMUNITY EDUCATION, LONG     *                                                                  
   TERM FACILITIES AND ACHIEVEMENT & INTEGRATION AID PROGRAMS.   *                                                                  
                                                                 *                                                                  
2. 2019-20 CURRENT AIDS PAYMENT REPORT, PARTS 1 AND 2 FOR        *                                                                  
   OCTOBER 30, WITH OTHER ADJUSTMENT DETAIL REPORT TO SELECTED   *                                                                  
   DISTRICTS.                                                    *                                                                  
                                                                 *                                                                  
   ESTIMATED ANNUAL ENTITLEMENTS HAVE BEEN UPDATED FOR GENERAL   *                                                                  
   ED, CHARTER SCHOOL LEASE AID, LONG TERM FACILITIES AND        *                                                                  
   ALTERNATIVE COMPENSATION AID PROGRAMS.                        *                                                                  
                                                                 *                                                                  
   AID ENTITLEMENTS HAVE BEEN ADDED AND PAID AT 100% FOR THE     *                                                                  
   SAFE SCHOOLS AID PROGRAM.                                     *                                                                  
                                                                 *                                                                  
                                                                 *                                                                  
                                                                 *                                                                  
                                                                 *                                                                  
                                                                 *                                                                  
                                                                 *                                                                  
                                                                 *                                                                  
                                                                 *                                                                  
                                                                 *                                                                  
                                                                 *                                                                  
                                                                 *                                                                  
                                                                 *                                                                  
                                                                 *                                                                  
                                                                 *                                                                  

**Unaudited- based on management 
and consultant estimates**
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RUN DATE: 10/28/19      (IDEAS)                MINNESOTA DEPARTMENT OF EDUCATION                            ENTITLEMENT YEAR: 18-19 
RUN TIME: 13:17                              STATE AIDS PAYMENT REPORT BY DISTRICT                        FINAL PAYMENT  OCTOBER 30 
                                                     FINAL ACCOUNT  PART 1                                                          
                                                                                                                                    
DISTRICT:  4082-07   BLUESKY CHARTER SCHOOL                                                                                         
                                                                                                                                    
                         NO.       ANNUAL AID      PRORATED AID         GENERAL       ANNUAL UFARS      REDUCTION        CUMULATIVE 
AID PROGRAM              DST      ENTITLEMENT       ENTITLEMENT        REDUCTION         REVENUE       ADJUSTMENT        AMOUNT DUE 
                                                                                                                                    
SCH TRUST LAND ENDOWMENT            19,872.01         19,872.01             0.00         19,872.01           0.00         19,872.01 
ONLINE LEARNING-PUBLIC              91,503.09         91,503.09             0.00         91,503.09           0.00         86,927.94 
GENERAL EDUCATION-CHARTR                 0.00      4,001,553.09             0.00      4,001,553.09           0.00      4,001,553.09 
      SUBTOTAL                     111,375.10      4,112,928.19             0.00      4,112,928.19           0.00      4,108,353.04 
                                                                                                                                    
SPECIAL ED-CHARTER                 597,862.29        597,862.29             0.00        597,862.29           0.00        579,926.42 
      SUBTOTAL                     597,862.29        597,862.29             0.00        597,862.29           0.00        579,926.42 
                                                                                                                                    
CHARTER SCHOOL LEASE               213,965.10        213,965.10             0.00        213,965.10           0.00        209,685.80 
LT FAC MAINT CHARTER                74,767.44         74,767.44             0.00         74,767.44           0.00         72,524.42 
ALTERNATIVE COMPENSATION           114,006.51        114,006.51             0.00        114,006.51           0.00        110,586.31 
      SUBTOTAL                     402,739.05        402,739.05             0.00        402,739.05           0.00        392,796.53 
                                                                                                                                    
      TOTAL                      1,111,976.44      5,113,529.53             0.00      5,113,529.53           0.00      5,081,075.99 

**Unaudited- based on management 
and consultant estimates**
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RUN DATE: 10/28/19      (IDEAS)                MINNESOTA DEPARTMENT OF EDUCATION                            ENTITLEMENT YEAR: 18-19 
RUN TIME: 13:17                              STATE AIDS PAYMENT REPORT BY DISTRICT                        FINAL PAYMENT  OCTOBER 30 
                                                     FINAL ACCOUNT  PART 2                                                          
                                                                                                                                    
DISTRICT:  4082-07   BLUESKY CHARTER SCHOOL                                                                                         
                                                                                                                                    
                          UFARS      GROSS AID        GROSS AID     TAX SHIFT ADJ      OTHER ADJ              NET AID THIS PAYMENT  
AID PROGRAM                CODE    YEAR-TO-DATE     THIS PAYMENT     THIS PAYMENT    THIS PAYMENT          PAYMENT      OVERPAYMENT 
                                                                                                                                    
SCH TRUST LAND ENDOWMENT 01S201       19,872.01             0.00             0.00            0.00             0.00             0.00 
ONLINE LEARNING-PUBLIC   01S211       84,182.84         2,745.10             0.00            0.00         2,745.10             0.00 
GENERAL EDUCATION-CHARTR 01S211    3,953,105.26        48,447.83             0.00            0.00        48,447.83             0.00 
      SUBTOTAL                     4,057,160.11        51,192.93             0.00            0.00        51,192.93             0.00 
                                                                                                                                    
SPECIAL ED-CHARTER       01S360      571,018.57         8,907.85             0.00            0.00         8,907.85             0.00 
      SUBTOTAL                       571,018.57         8,907.85             0.00            0.00         8,907.85             0.00 
                                                                                                                                    
CHARTER SCHOOL LEASE     01F348      207,546.15         2,139.65             0.00            0.00         2,139.65             0.00 
LT FAC MAINT CHARTER     01S317       74,091.63             0.00             0.00            0.00             0.00             0.00 
ALTERNATIVE COMPENSATION XXF335      108,204.09         2,382.22             0.00            0.00         2,382.22             0.00 
      SUBTOTAL                       389,841.87         4,521.87             0.00            0.00         4,521.87             0.00 
                                                                                                                                    
      TOTAL                        5,018,020.55        64,622.65             0.00            0.00        64,622.65             0.00 

**Unaudited- based on management 
and consultant estimates**
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RUN DATE: 10/28/19     (IDEAS)                 MINNESOTA DEPARTMENT OF EDUCATION                            ENTITLEMENT YEAR: 19-20 
RUN TIME: 13:17                              STATE AIDS PAYMENT REPORT BY DISTRICT                      PAYMENT #08 :   OCTOBER, 30 
                                                    CURRENT ACCOUNT  PART 1                                                         
                                                                                                                                    
DISTRICT:  4082-07   BLUESKY CHARTER SCHOOL                                                                                         
                                                                                                                                    
                         NO.       ANNUAL AID      PRORATED AID         GENERAL       ANNUAL UFARS      REDUCTION    AMOUNT PAYABLE 
AID PROGRAM              DST      ENTITLEMENT       ENTITLEMENT        REDUCTION         REVENUE       ADJUSTMENT   CURRENT ACCOUNT 
                                                                                                                                    
SCH TRUST LAND ENDOWMENT            21,405.24         21,405.24             0.00         21,405.24           0.00         21,405.24 
GENERAL EDUCATION-CHARTR                 0.00      4,204,109.14             0.00      4,204,109.14           0.00      3,783,698.23 
      SUBTOTAL                      21,405.24      4,225,514.38             0.00      4,225,514.38           0.00      3,805,103.47 
                                                                                                                                    
SPECIAL ED-CHARTER                 713,342.48        713,342.48             0.00        713,342.48           0.00        625,316.02 
      SUBTOTAL                     713,342.48        713,342.48             0.00        713,342.48           0.00        625,316.02 
                                                                                                                                    
SAFE SCHOOLS                        16,561.97         16,561.97             0.00         16,561.97           0.00         16,561.97 
CHARTER SCHOOL LEASE               224,058.60        224,058.60             0.00        224,058.60           0.00        201,652.74 
LT FAC MAINT CHARTER                76,824.00         76,824.00             0.00         76,824.00           0.00         69,141.60 
ALTERNATIVE COMPENSATION           121,438.07        121,438.07             0.00        121,438.07           0.00        109,294.26 
      SUBTOTAL                     438,882.64        438,882.64             0.00        438,882.64           0.00        396,650.57 
                                                                                                                                    
      TOTAL                      1,173,630.36      5,377,739.50             0.00      5,377,739.50           0.00      4,827,070.06 

**Unaudited- based on management 
and consultant estimates**
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RUN DATE: 10/28/19     (IDEAS)                 MINNESOTA DEPARTMENT OF EDUCATION                            ENTITLEMENT YEAR: 19-20 
RUN TIME: 13:17                              STATE AIDS PAYMENT REPORT BY DISTRICT                      PAYMENT #08 :   OCTOBER, 30 
                                                    CURRENT ACCOUNT  PART 2                                                         
                                                                                                                                    
DISTRICT:  4082-07   BLUESKY CHARTER SCHOOL                                                                                         
                                                                                                                                    
                          UFARS       CUMULATIVE         GROSS AID       GROSS AID     TAX SHIFT ADJ     OTHER ADJ        NET AID   
AID PROGRAM                CODE       AMOUNT DUE       YEAR-TO-DATE    THIS PAYMENT     THIS PAYMENT   THIS PAYMENT    THIS PAYMENT 
                                                                                                                                    
SCH TRUST LAND ENDOWMENT 01S201        10,702.62         10,702.62            0.00             0.00           0.00            0.00  
GENERAL EDUCATION-CHARTR 01S211     1,596,207.98      1,396,819.34      199,388.64             0.00           0.00      199,388.64  
      SUBTOTAL                      1,606,910.60      1,407,521.96      199,388.64             0.00           0.00      199,388.64  
                                                                                                                                    
SPECIAL ED-CHARTER       01S360             0.00              0.00            0.00             0.00           0.00            0.00  
      SUBTOTAL                              0.00              0.00            0.00             0.00           0.00            0.00  
                                                                                                                                    
SAFE SCHOOLS             01F342        16,561.97              0.00       16,561.97             0.00           0.00       16,561.97  
CHARTER SCHOOL LEASE     01F348             0.00              0.00            0.00             0.00           0.00            0.00  
LT FAC MAINT CHARTER     01S317             0.00              0.00            0.00             0.00           0.00            0.00  
ALTERNATIVE COMPENSATION XXF335             0.00              0.00            0.00             0.00           0.00            0.00  
      SUBTOTAL                         16,561.97              0.00       16,561.97             0.00           0.00       16,561.97  
                                                                                                                                    
      TOTAL                         1,623,472.57      1,407,521.96      215,950.61             0.00           0.00      215,950.61  

**Unaudited- based on management 
and consultant estimates**
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 RUN DATE: 10/28/19 (IDEAS) MINNESOTA DEPARTMENT OF EDUCATION PAYMENT YEAR: 19-20 
 RUN TIME: 13:17 STATE AIDS PAYMENT SCHEDULE BASIS: C0430, F0430 

**** NET AID PAYMENT      ****

 DISTRICT:  4082-07   BLUESKY CHARTER SCHOOL

THIS REPORT CONTAINS SUMMARY INFORMATION ON STATE AID CASH PAYMENTS TO YOUR SCHOOL FOR THE 19-20 PAYMENT YEAR. THE FIRST COLUMN
SHOWS THE PAYMENT PERIOD DATE. THE SECOND COLUMN SHOWS THE STATUS - ESTIMATES FOR DATES YET TO COME, CURRENT FOR CURRENT PAYMENT    
DATE, AND ACTUAL FOR CASH PAYMENTS ACTUALLY TRANSFERRED TO YOUR FINANCIAL INSTITUTION. THE THIRD COLUMN SHOWS PAYMENT AMOUNTS FOR   
THE 19-20 SCHOOL YEAR (60% OF STATE AID REVENUES). THE FOURTH COLUMN SHOWS FINAL ADJUSTMENT PAYMENT AMOUNTS FOR THE 18-19 SCHOOL    
YEAR (RECEIVABLE). THE FIFTH COLUMN SHOWS THE SUM OF PAYMENTS FOR THE TWO YEARS ON AN ACTUAL, CURRENT OR ESTIMATED BASIS.

THE CALCULATION OF PAYMENTS TO SCHOOLS IS BASED ON MS 124D.11,  SUBD. 9.  THE AMOUNTS SHOWN IN PAYMENT PERIODS WITH STATUS OF
’ESTIMATE’ ARE BASED ON ENTITLEMENTS ON THE IDEAS SYSTEM AS OF THE CURRENT PAYMENT DATE. ACTUAL CASH PAYMENTS WILL CHANGE FOR
SEVERAL REASONS INCLUDING:

1. 19-20 ENTITLEMENT DECREASES RESULT IN REDUCTION OF 19-20 PAYMENT AMOUNTS AS THE SCHOOL HAS RECEIVED MORE CASH THAN IS DUE
AT THAT DATE.

2. 19-20 ENTITLEMENT INCREASES RESULT IN AN ADDITIONAL PAYMENT AMOUNT TO ’CATCH UP’.
3. AID ADJUSTMENTS (SEEN IN PART 2 OF THE PAYMENT REPORT IN COLUMN TITLED ’OTHER ADJ THIS PERIOD’) ARE AUTHORIZED BY

MS 127A.41,  SUBD. 2  TO RECOVER AMOUNTS DUE TO THE STATE AS A RESULT OF A) HAVING BEEN PAID MORE THAN 60% AMOUNT PAYABLE
CURRENT ACCOUNT FOR 19-20 OR B) HAVING BEEN PAID IN EXCESS OF ANNUAL UFARS REVENUE FOR 18-19.

4. AID ADJUSTMENTS (SEEN IN PART 2 OF THE PAYMENT REPORT IN COLUMN TITLED ’OTHER ADJ THIS PERIOD’) DUE TO AUDIT OF PRIOR YEAR
STUDENT DATA, PROGRAM OR EXPENDITURE DATA.

5. CHANGES IN THE SCHEDULING OF 18-19 PAYMENT AMOUNTS DUE TO AVAILABILITY OF DATA USED TO CALCULATE STATE AID ENTITLEMENTS.

PAY PERIOD    STATUS CURRENT YEAR PRIOR YEAR TOTAL

  JUL 15 ACTUAL 183,908.10 0.00 183,908.10
  JUL 30 ACTUAL 198,328.23 0.00 198,328.23
  AUG 15 ACTUAL 191,293.91 82,352.78 273,646.69
  AUG 30 ACTUAL 191,015.35 114,889.65 305,905.00
  SEP 15 ACTUAL 201,607.23 0.00 201,607.23
  SEP 30 ACTUAL 191,273.52 177,281.40 368,554.92
  OCT 15 ACTUAL 250,095.62 0.00 250,095.62
  OCT 30 CURRENT 215,950.61 64,622.65 280,573.26
  NOV 15 ESTIMATE 199,705.59 0.00 199,705.59
  NOV 30 ESTIMATE 199,705.59 4,575.15 204,280.74
  DEC 15 ESTIMATE 199,226.68 0.00 199,226.68
  DEC 30 ESTIMATE 199,705.59 0.00 199,705.59
  JAN 15 ESTIMATE 199,705.58 0.00 199,705.58
  JAN 30 ESTIMATE 199,226.68 4,955.11 204,181.79
  FEB 15 ESTIMATE 199,705.59 3,420.20 203,125.79
  FEB 28 ESTIMATE 199,705.59 0.00 199,705.59
  MAR 15 ESTIMATE 209,929.30 0.00 209,929.30
  MAR 30 ESTIMATE 199,705.59 0.00 199,705.59
  APR 15 ESTIMATE 199,705.59 0.00 199,705.59
  APR 30 ESTIMATE 199,226.67 0.00 199,226.67
  MAY 15 ESTIMATE 199,705.59 17,935.87 217,641.46
  MAY 30 ESTIMATE 199,705.59 0.00 199,705.59
  JUN 20 ESTIMATE 199,226.68 0.00 199,226.68
  JUN 30 ESTIMATE 199,705.59 0.00 199,705.59

  TOTAL 4,827,070.06 470,032.81 5,297,102.87

1. 2019-20 AID ENTITLEMENT AMOUNTS ARE BASED ON THE BEST ESTIMATES AVAILABLE AT THIS TIME, BUT MAY BE "SOFT".
2. 2018-19 AID ENTITLEMENTS AND PROJECTED FINAL PAYMENTS ARE BASED PRIMARILY ON DATA AS OF THE FEBRUARY 2017 FORECAST AND WILL BE

REVISED THROUGH THE YEAR AS STUDENT, EXPENDITURE, OTHER DATA ARE FINALIZED.
3. ESTIMATED PAYMENT AMOUNTS ON THIS REPORT REFLECT A 90/10 PAYMENT SCEDULE. EARLY RECOGNITION ITEMS WITH NO CORRESPONDING AID

ADJUSTMENT SPECIFIED IN STATUTE WILL CONTINUE TO BE RECOGNIZED EARLY.

**Unaudited- based on management 
and consultant estimates**
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Finance Committee Agenda 
Date: 11/14/19  

Time:  10:00 a.m.  

Location: Google Hangouts (link below and also in the calendar invite) 
 

Join Hangouts Meet 
meet.google.com/pia-kvjj-fom 

Join by phone 
+1 413-579-8766 PIN: 504 607 318# 

 

Members:  Jim Weiberg, Scott Brown, Amy Larsen, Dan Ondich, Renee Parcheta, Chris Peterson, Judy 

Pekarek, Amy Chicoine, Matt Schoenthaler, Julie Johnson, Darren Sonenstahl, Sara Neu 

 

Finance Committee Responsibilities: 

1. Review and recommend the annual school budget to be approved by the board of directors no 

later than their June meeting. Monitor the annual budget and recommend adjustments if 

needed to the board. 

2. Review monthly account activities and balances. 

3. Review the annual audit, and report findings to the board with any recommendations for board 

action. 

4. Work with the Personnel and Human Resources committee for salaries and benefits. 

5. Post meeting notices 72 hours in advance, and keep minutes of proceedings. 

 

Agenda:  
 

I.  Financial Updates 

A.  Monthly Financial Statements (Scott Brown) 

1. October Financial Statement  
Brown reported that we are 33% complete with the budget year and expenses are beginning to 
catch up to actuals with them being at 27%. Our budget is based on 510 ADM. Our cash 
balance is currently 2.2 million. We still have a bit of hold over left due from the state as they 
work to reconcile SPED payments. There are no concerns with cash flow. Brown noted that we 
have received payment from a new funding source, Safe Schools Aid, in the amount of 
$16,561.97. Pekarek inquired about a reimbursement on the check register for curriculum. She 
asked who approved reimbursements and how the decision was made. Larsen noted that 
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Ondich typically approves all curriculum purchases which is usually done through the 
Curriculum Committee. An FY20 budget is developed and all purchase approvals fit into that 
budget. Ondich will share the curriculum budget spreadsheet with Pekarek. 
 

2. Credit Card Statement (updated) 

Schoenthaler will send complete annotated statement to the finance committee. Sonenstahl 
inquired about the TextBetter fee of $510.02 and if that was a flat fee or based on usage. 
Larsen noted that it was a monthly fee which was flat. She also stated that IT will be reviewing 
usage for each TextBetter account to determine if staff are using the feature enough to justify 
the expense and will be reporting more related to the texting features at our upcoming staff 
meeting. 
 

B.  ADM/Enrollment Update (Amy Larsen) 

 

 
Larsen provided a current enrollment update by sharing the spreadsheet Ondich maintains on a 
weekly basis. We are currently over our cap of 525 full time enrollments with approximately 544 
students as of 11/11/19. Our weekly drops seem to be trending less than the average last 
school year. The waitlist is strong with 44 students as of 11/14/19, many of whom have siblings 
already enrolled. We are still enrolling 7th and 8th graders, however, that will likely be closed 
next week. Our ADM as of our last MARSS submission on 11/5/19 shows 535.56.  
Administration continues to monitor student enrollment numbers, drops, department staffing 
caps, and workloads. Discussions are being had around support for staffing and how best to 
use our minimal additional funds to best support a majority of departments and still provide a 
high level of student support services that BlueSky is known for. Larsen notes that she would 
not recommend a change to our 525 enrollment cap at this time until we have leveled out our 
enrollment numbers and actually maintain at 525 and determine how workloads and staffing 
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have adjusted at that time. Brown noted that the FY20 budget was approved at a deficit but we 
are trending to end the year at a higher ADM than budgeted. However, we remain conservative 
wanting to make sure our enrollment and ADM projections are accurate. Larsen stated that we 
may consider presenting a revised budget to the finance committee in January after we have 
received the final December 1st counts which include special education and compensatory 
numbers. Pekarek mentioned that the Board should have a discussion about when/if we would 
want to expand our program and increase enrollment. Sonenstahl inquired how supplemental 
students were factored in to the enrollment and ADM numbers. Larsen noted that supplemental 
revenue was separate in the budget and not included in the ADM numbers. Enrollment in the 
program is dependent on teacher and course caps. Students do not get enrolled in courses that 
are full. Sonenstahl had concerns that there may have been an error in this process since he 
was overloaded in math courses. Pekarek asked about free and reduced lunch form tracking. 
She stated that it is vital that families know the importance of submitting those forms in order for 
BlueSky to receive additional revenue used for programming. Larsen stated that our Student 
Information Specialist is following up with families who have not submitted the form and 
communications have been sent regarding the importance of BlueSky receiving this information. 
Chicoine inquired how the SPED and 504 numbers compare to previous years. Larsen noted 
that SPED as traditionally seen an average of 100 students in their department (which is 20% of 
our population). Our enrollment report currently shows 111. However, there are lower 
functioning students requiring additional service minutes, as well as about 8 initial evaluations in 
the works with those potentially becoming IEP students. 504 numbers have more than doubled 
from the previous year (about 20). The current enrollment report shows 35 students with 504’s 
but there are more which are in the works that are not showing up in this number. Our staff are 
currently overseeing approximately 46 504’s.  
 
II.  Other Business/Questions 
No other business. 
 
III.  Recommendations to the Board 

There are no recommendations at this time. 
 
Future Meetings: 

November 14, 2019 10:00 

December 12, 2019 10:00 

January 23, 2020 10:00 

February 19, 2020 9:00 

March 12, 2020 10:00 

April 23, 2020 10:00 

May 21, 2020 10:00 

June 18, 2020 10:00 
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Curriculum Committee Agenda  
 
November 7, 2019 
9:00-10:00 
 
Still working on a Zoom link….https://zoom.us/j/625104964 
 
 
Members Present: 

Amy Larsen 
Grant Cameron 
Darren Sonenstahl 
Heather Novak 
Karen Kraco 
Bonnie Jude 
Brenda Ritter 
Gabra Lokken 

Renee’ Parcheta 
Dan Ondich 
Jim Weiberg 
Matthew Schempp 
Alisa Snyder 
Erin Winchell 
Heidi van der Hagen 

BlueSky Charter School Vision: 
BlueSky is defining education for the 21st century by creating an individualized, dynamic education for 
all students.  We are committed to empowering our community by facilitating relevant learning, skills, 
hopes and relationships. 

BlueSky Charter School Mission: 
Bringing quality online education and diverse learners together. 

Curriculum Committee-Primary Objective: The primary objective of the Curriculum Development 
Committee is to review and recommend to the BlueSky Charter School Board of Directors on matters 
pertaining to the content of the academic program, course materials, and method of delivery. This 
includes, but is not limited to, the review and selection of curriculum and educational materials, review 
of all class syllabi, common course outlines and learning objectives for use in the program. 

Curriculum Vision: 
Through high quality curriculum and instructional practices BlueSky will do the following: 

1. implement standards-based and data-driven practices 

2. embed RTI over the next three to five years 

3. foster academic and testing skills among students 

4. provide College and Career Readiness resources to support student success and learning to 

ensure opportunities post high school 

5. empower teachers to tailor instruction that meets the needs of individual students 

6. develop consistent  course design and format that ensures content accessibility for all students; 

and 

7. establish a schedule that offers both flexible and structured options for students 

 

 

28

https://zoom.us/j/625104964


 

FY20 Annual Focus Areas: 
1. Review science sequence and graduation requirements in anticipation of implementing the new 

graduation standards 
2. Monitor the implementation of changes to the middle school program 
3. Continue implementation of College & Career Readiness through the implementation of SEL 

standards, promoting Online College in the High School, and exploring work-based learning 
options 

4. Training on explicit instruction 
5. Continued review, development and implementation of special education transitions 

programming 
 

STANDING  BUSINESS: 
1. Course revision proposals (request form) 

a. No proposals submitted 

NEW  BUSINESS: 
2. Universal accessibility outside of Moodle 

a. Ex: Google - Will review ChromeVox (browser based option) and see what other options 
exist 

b. This could support our accessibility beyond the tool in Moodle 

OLD  BUSINESS: 
6. ESL Curriculum 

a. Suzie and Dan are exploring curriculum options for lower level EL students  
b. Dan and Suzy have reviewed several options but haven’t found a cost effective option 

that would meet our needs 
c. Discussed using apps like DuoLingo 

7. OSHA 10 option in Work Experience 
a. criteria for acceptance update 

i. Gabra attended conference earlier this week 
ii. Other schools have an application (for program admission) 

1. Work Seminar course 
2. Grades 
3. Need for OSHA 10 (career focus in manufacturing or other related field) 
4. Recommended by counselor/principal 

iii. Program was submitted to MDE for approval; once approved we will promote to 
students 

iv. Sometimes OSHA 10 is paid by company 
v. Can have discussion with MN Career Force Centers 

8. GP courses for NCAA Department Feedback 
a. Science Department - okay with current number of enrollments; would prefer GP 

sections if we get more students 
b. Social Studies - also felt having a section would be good but setting up the GP course 

would be a lot of work for so few students; 2 seems doable in MP but 3-4 would be 
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better as a GP; though is to be a blend of MP and GP in setup but keep the weekly 
meetings 

c. Math - Student schedules generally didn’t align with live sessions so teachers still had to 
meet 1:1 

d. What do we do if student doesn’t actually meet with their teacher? Pull the GP from the 
class? 

e. Can groups be used to have separate set of assignments for NCAA/GP students? Yes but 
it may not be practical 

f. Considered having a statement for students taking MP version but need to meet GP 
requirements 

i. Indicate requirements for NCAA 
ii. Indicate consequences for not meeting the GP requirements 

g. Will review technology options and bring back for discussion at next meeting 
9. National Honor Society Follow Up 

a. Adviser hired - Gabra Lokken 
b. Need to have 5 faculty as part of the selection 
c. Need to create application for students 
d. Need to develop selection criteria/rubric 
e. Gabra has a former NHS adviser mentoring her 

10. SEL Update 
a. PLC is working on common vocabulary/questions 
b. Training on explicit and embedded instruction is planned 

11. CCR Update 
a. WBL & Apprenticeships & Internships Committee 

i. Committee is setup and we’re waiting for the program approval 
ii. Could be an option for students to earn a ‘shop’ credit 

12. Math Curriculum Development Team 
a. No update 

13. Special Education Update 
a. Curriculum Advisory Committee 

14. Budget Review 

a. Development and library spreadsheet 
b. Discussed that funds for upcoming art and science have not been allocated to specific 

projects since we are waiting for the standards to be finalized 
c. Reviewed completed projects, in progress projects and projects not started 
d. Reviewed library purchases 
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BlueSky Charter School 
HR Committee Meeting 

Thursday, November 14th, 2019 
2:00 PM 

Location: meet.google.com/ntm-kcok-crm 
 
1.  Call to Order 
2.  Roll Call – Paula Forbes, Amy Larsen, Sara Neu, Jodi Helder, David Bjorklund, Dawn 

Mensing, John Mizeur, Julie Johnson, Heather Novak, Gaia Buttweiler, Amy 
Chicoine, Carla Anderson-Diekmann, Barbara Degrote 

3.  Agenda: 
 

● Continuation of discussion regarding staff time off for professional development.  
 
Carla and Julie shared details they found at local districts. There was not much info 
found. 
 
Julie suggested combining the Time off request form if it includes a request for 
professional development funds (when requires a day or more). 
 
Do we want to limit days taken for professional development?  Should we begin to track 
to collect data? 
 
If staff are attending a professional development event and paying for it on their own, 
they are setting their out of office. How often is this happening? Is a sub required in this 
situation? 
 
How can we get staff to inform their lead when they attend a Professional Development 
event? 
 
Sara will talk with Brenda about how to best track this (Staff Development Form) and 
bring it to Staff Development. 
 
FSA 
Sara:  Medical 2020 info released and will be shared tomorrow. 
 
SMART ER 
Sara: Staff can go into SMART ER and opt in to receive W2’s electronically.  
 

4. Recommendations 
5.  Adjourn  
Future Meetings/Events Below: 
Thursday, December 12th, 2019, 2:00pm 
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2018-19 Combined World’s Best Workforce (WBWF) Summary and 

Achievement and Integration (A&I) Progress Report 

District or Charter Name: BlueSky Charter School 

Grades Served:  7-12

WBWF Contact: Daniel Ondich 

Title: Principal/Assistant Director 

Phone: 651.202.2012 

Email: dan.ondich@blueskyschool.org 

A and I Contact:  

Title:  

Phone:  

Email:  

 

Did you have an MDE approved Achievement and Integration plan implemented in the 2018-19 school year?  

   Yes  X  No 

List of districts with an MDE approved Achievement and Integration plan during the 2018-19 SY.  

This report has three parts:  

WBWF: Required for all districts/charters. 

Achievement and Integration: Required for districts that were implementing an MDE approved 

Achievement and Integration plan during the 2018-19 SY. No charter schools should complete Part B.  

Racially Isolated School:  Required for districts that were implementing an MDE approved Achievement 

and Integration plan for Racially Identifiable Schools during the 2018-19 SY. No charter schools should 

complete Part B. 

Please ensure the World’s Best Workforce leadership and the Achievement and Integration leadership 

collaborate within your district when completing this report. 
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World’s Best Workforce 

Annual Report 

WBWF Requirement: For each school year, the school board must publish a report in the local newspaper, by 

mail or by electronic means on the district website. 

A&I Requirement: Districts must post a copy of their A&I plan, a preliminary analysis on goal progress, and 

related data on student achievement on their website 30 days prior to the annual public meeting. 

 Provide the direct website link to the district’s WBWF annual report. If a link is not available, describe 
how the district disseminates the report to stakeholders. 

 Provide the direct website link to the A&I materials 

Annual Public Meeting 

WBWF Requirement: School boards are to hold an annual public meeting to communicate plans for the 

upcoming school year based on a review of goals, outcomes and strategies from the previous year. Stakeholders 

should be meaningfully involved, and this meeting is to occur separately from a regularly scheduled school 

board meeting.  

A&I Requirement: The public meeting for A&I is to be held at the same time as the WBWF annual public 

meeting. 

 Provide the date of the school board annual public meeting to review progress on the WBWF plan and 
Achievement and Integration plan for the 2018-19 school year. 

 

 BlueSky Charter School’s annual public meeting and strategic plan review meeting was held on June 26, 
2019 from 10:00 am to 2:00 pm at BlueSky’s office located at 33 Wentworth Ave E, Suite 100, West St. 
Paul, MN 55118. The agenda for the Annual Strategic Planning/WBWF meeting can be found on our 
website https://www.blueskyschool.org/board/board-meetings/. 

District Advisory Committee 

WBWF Requirement: The district advisory committee must reflect the diversity of the district and its school 

sites. It must include teachers, parents, support staff, students, and other community residents. Parents and 

other community residents are to comprise at least two-thirds of advisory committee members, when possible. 

The district advisory committee makes recommendations to the school board. 

Complete the list of your district advisory committee members for the 2018-19 school year. Expand the table to 

include all committee members. Ensure roles are clear (teachers, parents, support staff, students, and other 

community residents).  
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District Advisory Committee 
Members 

Role in District Are they part of the Achievement 
and Integration leadership team? 

(Mark X if Yes) 

Tamela Murphy Parent Board Member  

Stephanie Darling Parent  

Jim Stocco Community Board Member  

Paula Forbes Community Board Member  

Judy Pekarek Community Board Member  

Julie Johnson Teacher Board Member  

Heidi Kelbel Teacher Board Member  

Amy Larsen Superintendent/Director  

Daniel Ondich Principal/Assistant Director  

Carla Anderson-Diekmann Counselor  

Darren Sonenstahl Teacher  

Heather Novak Teacher  

Karen Kraco Teacher  

Bonnie Jude Teacher  

Brenda Ritter Technology Support  

Renee’ Parcheta Principal/Student Services Director  

Jim Weiberg Teacher  

Matthew Schempp Teacher Board Member  
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District Advisory Committee 
Members 

Role in District Are they part of the Achievement 
and Integration leadership team? 

(Mark X if Yes) 

Alisa Snyder Retention & Orientation 
Coordinator 

 

Leasa Kulm Teacher/Orientation  

2 students provided material 
feedback but did not participate 
directly. Students requested to 
remain unnamed in the report. 

Student  

Equitable Access to Excellent and Diverse Educators 

WBWF Requirement: WBWF requires districts and charters to have a process in place to ensure students from 
low income families, students of color, and American Indian students are not taught at disproportionate rates by 
inexperienced, out-of-field, and ineffective teachers. The legislation also requires that districts have strategies to 
increase access to teachers who reflect the racial and ethnic diversity of students.  
 
While districts/charters may have their own local definitions, please note the definitions developed by 
Minnesota stakeholders during the Every Student Succeeds Act (ESSA) state plan development process: 

 An ineffective teacher is defined as a teacher who is not meeting professional teaching standards, as 
defined in local teacher development and evaluation (TDE) systems.  

 An inexperienced teacher is defined as a licensed teacher who has taught for three or fewer years. 

 An out-of-field teacher is defined as a licensed teacher who is providing instruction in an area which he or 
she is not licensed. 

 
The term “equitable access gap” refers to the difference between the rate(s) at which students from low income 
families, students of color, and American Indian students are taught by inexperienced, out-of-field, or ineffective 
teachers and the rate at which other students are taught by the same teacher types. This is not to be confused 
with the “achievement gap” (how groups of students perform academically); rather, “equitable access gap” is 
about which student groups have privileged or limited access to experienced, in-field, and effective teachers.  
 
Districts/charters are encouraged to monitor the distribution of teachers and identify equitable access gaps 
between and within schools, but they may also make comparisons to the state averages or to similar schools. It 
is important to note that some of the most significant equitable access gaps occur at the school and classroom 
level.  
 
Districts/charters may also use other indicators of “effectiveness” such as teachers receiving stronger 
evaluations overall, teachers with strengths in particular dimensions of practice (e.g., culturally responsive 
practices), teachers certified by the National Board for Professional Teaching Standards, or teachers with 
demonstrated student growth and achievement results. 
  
Respond to the questions below.  Limit response to 400 words.  
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 Describe your process for ensuring students of color, American Indian students and students from low 
income families have equitable access to experienced, in-field, and effective teachers.  

o How did the district examine equitable access data? What data did you look at? How frequently do 
you review the data?  

 BlueSky Charter School is a single site district serving students across the state of Minnesota in 
grades 7-12. Therefore, all students have equitable access to effective, in-field, experienced 
teachers. 

 BlueSky’s hiring procedures ensure that all teachers hold the proper credentials for the courses 
they are hired to teach through the recruitment, interview and offer process. 

 BlueSky’s principals in conjunction with department leads review teacher assignments at least 
annually to ensure that teaching assignments are appropriate considering their license and 
experience. 

 BlueSky administration and human resources reviews internal qualification data, experience and 
education level annually for all licensed staff. Data reports from the Minnesota Department of 
Education are also utilized to gain an understanding of BlueSky’s licensed staff profile. 
Classroom level data was also reviewed.  

o Who was included in conversations to review equitable access data? 

 District leadership, including principals, human resources and the superintendent. 
 Department leads worked with leadership to ensure equitable access. 

o What equitable access gaps has the district found?  

 No Equitable access gaps were found due to BlueSky being a single site district and 
exceeding statewide indicators.  

o What are the root causes contributing to your equitable access gaps? 

 No root causes were identified.  

o What strategies has the district initiated to improve student equitable access to experienced, in-
field, and effective teachers?  

 BlueSky’s hiring procedures ensure that all teachers hold the proper credentials for the 
courses they are hired to teach through the recruitment, interview and offer process. 

 BlueSky’s principals in conjunction with department leads review teacher assignments 
at least annually to ensure that teaching assignments are appropriate considering their 
license and experience. 

 BlueSky administration and human resources reviews internal qualification data, 
experience and education level annually for all licensed staff. Data reports from the 
Minnesota Department of Education are also utilized to gain an understanding of 
BlueSky’s licensed staff profile. 

o What goal(s) do you have to reduce and eventually eliminate equitable access gaps? 

 BlueSky will continue with its existing practices to reduce equitable access gaps. 

WBWF also requires districts and charters to examine student access to licensed teachers who reflect the racial 
and ethnic diversity of students. A growing body of research has demonstrated that all students benefit when 
they are taught by racially and ethnically diverse staff throughout their career, and students of color and 
indigenous students benefit even more.  Consequently, working to increase teacher racial diversity is beneficial 
to all schools. 
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 Describe your efforts to increase the racial and ethnic diversity of teachers in your district. Limit your 
response to 400 words.  

o Which racial and ethnic student groups are present in your district that are not yet represented in 
your licensed teacher staff?  

 Currently BlueSky serves Hispanic or Latino students and  Black or African American 
Students that are not represented by our licensed staff. 

o How many additional teachers of color and American Indian teachers would you need in order to 
reflect your student population?  

 We would need at least 2 additional licensed staff to reflect our student population.  

o What are the root causes contributing to a lack of student access to teachers of color and American 
Indian teachers? 

 Because BlueSky has low staff turnover, we have few job postings for teacher positions. 
When we do post for a teaching position, the number of applicants we receive are rarely 
from a diverse population. 

o What strategies has the district initiated to increase and retain teachers of color and American 
Indian teachers in the district? What goal(s) are you pursuing? 

 When BlueSky has an open teacher position, we post the opportunity in a variety of 
online job boards. Because we are an online school, the majority of our teachers work 
from their homes which means we can hire teachers from anywhere in Minnesota. This 
allows BlueSky to reach applicants living in all parts of the state and gives us the 
potential to receive a diverse population of candidates. In addition, we have formed a 
partnership with Fond du Lac Tribal and Community College which provides us with the 
opportunity to build relationships within the community and work with American Indian 
teachers through our college in the school courses.  BlueSky also has a variety of staff 
incentives which continue to be the reason for our high staff retention rates. The HR 
Committee reviews staff satisfaction surveys annually and develops goals based on the 
staff feedback. 

Local Reporting of Teacher Equitable Access to Excellent and Diverse Educators Data 

Districts are required to publicly report data on an annual basis related to student equitable access to teachers, 

including data on access for low-income students, students of color, and American Indian students to 

experienced, in-field, and effective teachers and data on all student access to racially and ethnically diverse 

teachers.  

For this 2018-19 WBWF summary report submission, please check the boxes to confirm that your district 

publicly reported this data. 

X  District/charter publicly reports data on an annual basis related to equitable teacher distribution, 

including data on access for low-income students, students of color, and American Indian students to effective, 

experienced, and in-field teachers. 

X  District/charter publicly reports data on an annual basis related to student access to racially and 

ethnically diverse teachers. 
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Goals and Results 

SMART goals are: specific and strategic, measurable, attainable (yet rigorous), results-based and time-based. 

Districts may choose to use the data profiles provided by MDE in reporting goals and results or other locally 

determined measures.  

All Students Ready for School 

Goal Result Goal Status 

Provide the established SMART 

goal for the 2018-19 school year. 

Provide the result for the 2018-19 

school year that directly ties back 

to the established goal. 

Check one of the following:  

__  On Track (multi-year goal) 

__  Not On Track (multi-year goal) 

__  Goal Met (one-year goal) 

__  Goal Not Met (one-year goal) 

__  Met All (multiple goals) 

__  Met Some (multiple goals) 

__  Met None (multiple goals) 

X_  District/charter does not enroll 

students in kindergarten  

 

Narrative is required; 200-word limit.  

 What data have you used to identify needs in this goal area? How is this data disaggregated by student 
groups?  

 What strategies are in place to support this goal area?  

 How well are you implementing your strategies?  

 How do you know whether it is or is not helping you make progress toward your goal? 

All Students in Third Grade Achieving Grade-Level Literacy 

Goal Result Goal Status 

Provide the established SMART goal 

for the 2018-19 school year. 

Provide the result for the 2018-19 

school year that directly ties back 

to the established goal. 

Check one of the following:  

__  On Track (multi-year goal) 

__  Not On Track (multi-year goal) 

__  Goal Met (one-year goal) 

__  Goal Not Met (one-year goal) 

__  Met All (multiple goals) 

__  Met Some (multiple goals) 

__  Met None (multiple goals) 
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Goal Result Goal Status 

X_  District/charter does not enroll 

students in grade 3  

 

 
Narrative is required; 200-word limit.  

 What data have you used to identify needs in this goal area?  How is this data disaggregated by student 
groups?  

 What strategies are in place to support this goal area?  

 How well are you implementing your strategies?  

 How do you know whether it is or is not helping you make progress toward your goal? 
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Close the Achievement Gap(s) Between Student Groups 

Goal Result Goal Status 

Provide the established SMART 

goal for the 2018-19 school year. 

 

The percent of BlueSky FRL 

students who meet or exceed state 

mathematics proficiency will 

increase from 13.2% to 16.3% as 

measured by All Accountability 

Tests (mathematics) using the 

ESSA calculation.  

The percent of BlueSky FRL 

students who meet or exceed state 

reading proficiency will increase 

from 34.4% to 37.5% as measured 

by All Accountability Tests 

(mathematics) using the ESSA 

calculation.  

 

Provide the result for the 2018-19 

school year that directly ties back 

to the established goal. 

During the 2018-19 school year 

4.6% of FRL students met or 

exceeded state mathematics 

proficiency. 

 

 

During the 2018-19 school year 

33.3% of FRL students met or 

exceeded state reading proficiency. 

 

Check one of the following:  

__  On Track (multi-year goal) 

__  Not On Track (multi-year goal) 

__  Goal Met (one-year goal) 

X_  Goal Not Met (one-year goal) 

__  Met All (multiple goals) 

__  Met Some (multiple goals) 

__  Met None (multiple goals) 

 

Narrative is required; 200-word limit.  

 What data have you used to identify needs in this goal area?  How is this data disaggregated by student 
groups?  

o Both MCA and NWEA MAP data was reviewed. This data was disaggregated by grade level, gender, 
race and FRL status. 

 What strategies are in place to support this goal area?  

o BlueSky utilizes tier 1 and tier 2 intervention supports. Interventions include in class supports by 
classroom teachers and pull out supports utilizing intervention curriculum and progress monitoring.  

o Targeted one-on-one supports are provided using Title 1 and Coordinated Early Intervention (CEIS) 
supports.  

o All core content area curriculum is aligned to the Minnesota State Academic Standards and 
incorporate research-based instructional strategies. Implementation progress is monitored by 
BlueSky’s administrative team and Intervention Team.  

 How well are you implementing your strategies?  

o Based on fidelity inventories we are implementing with fidelity. Additional strategies for tier 1 and 
tier 2 supports need to be identified that will be effective in an online environment. The biggest 
challenge is getting students to participate in the interventions. 

 How do you know whether it is or is not helping you make progress toward your goal? 
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o Most students that participate see improved results but unfortunately many students are not 
engaged with the interventions. 

o Although we didn’t attain our annual goal for FRL students, BlueSky’s overall percentile rank for 
NWEA MAP improved by 2% for math from fall 2018 to spring 2019.  
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All Students Career- and College-Ready by Graduation 

Goal Result Goal Status 

Provide the established SMART 
goal for the 2018-19 school year. 

BlueSky's number of students who 
graduate with a completed 
Personal Learning Plan (consisting 
of career goals, plan for future 
education, career assessments, 
and interest inventories) will be 
100% or more during the 2018-19 
school year. 

Provide the result for the 2018-19 
school year that directly ties back 
to the established goal. 

 

During the 2018-19 school year 
100% of all graduates had 
completed a Personal Learning 
Plan. 

Check one of the following:  

__  On Track (multi-year goal) 

__  Not On Track (multi-year goal) 

X_  Goal Met (one-year goal) 

__  Goal Not Met (one-year goal) 

__  Met All (multiple goals) 

__  Met Some (multiple goals) 

__  Met None (multiple goals) 

 

Narrative is required; 200 word limit.  

 What data have you used to identify needs in this goal area? How is this data disaggregated by student 
groups?  

o Data sources include student surveys, individual student and parent feedback, and course 
registration participation.  

 What strategies are in place to support this goal area?  

o BlueSky counselors now require students to complete a online course each year. This course focuses 
on specific elements of the Personal Learning Plan. 

 How well are you implementing your strategies?  

o Based on the results, this strategy is very effective as 100% of graduates have completed plans. 

 How do you know whether it is or is not helping you make progress toward your goal? 

o As previously stated, 100% of students are completing plans prior to graduation. Graduation rates, 
attendance rates and course registration engagement has increased. 
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All Students Graduate 

Goal Result Goal Status 

Provide the established SMART 
goal for the 2018-19 school year. 

 

BlueSky’s 4 year graduation rate will 
increase from 34.2% in 2017 to 
36.7% in 2018.  

Provide the result for the 2018-19 
school year that directly ties back 
to the established goal. 

 

BlueSky’s 4 year graduation rate 
was 41.8% in 2018.  

Check one of the following:  

__  On Track (multi-year goal) 

__  Not On Track (multi-year goal) 

X_  Goal Met (one-year goal) 

__  Goal Not Met (one-year goal) 

__  Met All (multiple goals) 

__  Met Some (multiple goals) 

__  Met None (multiple goals) 

__  District/charter does not enroll 

students in grade 12 

 

Narrative is required; 200-word limit.  

 What data have you used to identify needs in this goal area? How is this data disaggregated by student 
groups?  

o With the support of the Regional Centers of Excellence BlueSky completed a comprehensive needs 
assessment. Student data was disaggregated by age, race, gender and FRL status. This assessment 
found that many students come to BlueSky behind on credits and not able to graduate on time. 

 What strategies are in place to support this goal area?  

o BlueSky has adopted the Social and Emotional Learning evidence based strategy to improve student 
attendance and graduation rates. 

 How well are you implementing your strategies?  

o BlueSky has adopted SEL standards that are in process of being implemented throughout BlueSky’s 
curriculum, instruction and other programming. 

o BlueSky staff have completed 3 years of training on trauma informed practices. 

 How do you know whether it is or is not helping you make progress toward your goal? 

o Student attendance, graduation rates and retention has improved. 
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Achievement and Integration 

This portion is only required for districts with an approved A&I plan during the 2018-19 school year.  

View list of participating districts. 

Achievement and Integration Goal 1  

Goal Statement Achievement or 

Integration Goal? 

Baseline Year 2 (2018-19) 

Actual 

On Track? 

Copy the SMART 

goal statement from 

your 2017-20 plan. 

Check one of the 

following: 

__  Achievement Goal 

__  Integration Goal 

Copy the baseline 

starting point from 

your 2017-20 plan.  

Provide the result for 

the 2018-19 school 

year that directly ties 

back to the 

established goal. 

Check one of the 

following: 

__  On Track 

__  Not on Track 

__  Goal Met 

Narrative is required; 200-word limit.  

 What data have you used to identify needs in this goal area? How is this data disaggregated by student 
groups?  

 What strategies are in place to support this goal area?  

 How well are you implementing your strategies?  

 How do you know whether it is or is not helping you make progress toward your goal? 
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Achievement and Integration Goal 2 

Goal Statement Achievement or 

Integration Goal? 

Baseline Year 2 (2018-19) 

Actual 

On Track? 

Copy the SMART goal 

statement from your 

2017-20 plan. 

Check one of the 

following: 

__  Achievement Goal 

__  Integration Goal 

Copy the baseline 

starting point from 

your 2017-20 plan.  

Provide the result for 

the 2018-19 school 

year that directly ties 

back to the 

established goal. 

Check one of 

the following: 

__  On Track 

__  Not on Track 

__  Goal Met 

Narrative is required; 200-word limit.  

 What data have you used to identify needs in this goal area? How is this data disaggregated by student 
groups?  

 What strategies are in place to support this goal area?  

 How well are you implementing your strategies?  

 How do you know whether it is or is not helping you make progress toward your goal? 

Please Note: If you have more than two goals, copy and paste additional A&I Goal tables below.   
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Integration  

Please summarize the impact of the integration strategies you implemented with the A&I districts you partnered 
with during the 2018-19 school year. Also, consider ways that your A&I plan strategies have increased 
integration within your district.  

Narrative:  

Racially Identifiable Schools  

If your district’s 2017-20 A&I plan includes goals and strategies for one or more racially identifiable schools, 

please complete this section of the report.  This is only required for districts with one or more racially 

identifiable schools. 

Provide the information requested below for each of the racially identifiable schools in your district. 

School Name: 

Achievement and Integration Goal 1 

Goal Statement Achievement or 

Integration Goal? 

Baseline Year 2 (2018-19) 

Actual 

On Track? 

Copy the SMART goal 

statement from your 

2017-20 plan. 

Check one of the 

following: 

__  Achievement Goal 

__  Integration Goal 

Copy the baseline 

starting point from 

your 2017-20 plan.  

Provide the result for 

the 2018-19 school 

year that directly ties 

back to the 

established goal. 

Check one of 

the following: 

__  On Track 

__  Not on Track 

__  Goal Met 

Narrative is required; 200-word limit.  

 What data have you used to identify needs in this goal area? How is this data disaggregated by student 
groups?  

 What strategies are in place to support this goal area?  

 How well are you implementing your strategies?  

 How do you know whether it is or is not helping you make progress toward your goal? 
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Achievement and Integration Goal 2 

Goal Statement Achievement or 

Integration Goal? 

Baseline Year 2 (2018-19) 

Actual 

On Track? 

Copy the SMART goal 

statement from your 

2017-20 plan. 

Check one of the 

following: 

__  Achievement Goal 

__  Integration Goal 

Copy the baseline 

starting point from 

your 2017-20 plan.  

Provide the result for 

the 2018-19 school 

year that directly ties 

back to the 

established goal. 

Check one of 

the following: 

__  On Track 

__  Not on Track 

__  Goal Met 

Narrative is required; 200-word limit.  

 What data have you used to identify needs in this goal area? How is this data disaggregated by student 
groups?  

 What strategies are in place to support this goal area?  

 How well are you implementing your strategies?  

 How do you know whether it is or is not helping you make progress toward your goal? 
 
Please Note: If there are additional goals for this school, copy and paste this A&I goal table below.   
 

Integration 

Please summarize the impact of the integration strategies implemented at your racially identifiable school 
during the 2018-19 school year. In what ways have the integration strategies increased racial and economic 
integration at that site?  
 
Narrative: 

Please Note: Copy, paste, and complete the goal tables and integration section for each racially identifiable 

school in your district.  
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About BlueSky 
Mission Statement 
BlueSky Charter School brings quality online education and diverse learners together. 

Vision Statement 
BlueSky is defining education for the 21st century by creating an individualized, dynamic education for 
all students.  We are committed to empowering our community by facilitating relevant learning, skills, 
hopes, and relationships. 

Authorizer Information 
Innovative Quality Schools 
Milo Cutter, Director 
P.O. Box 40219 
St. Paul, MN 55104 
651.234.0900 
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BlueSky School Overview 
A pioneer in distance learning, BlueSky is Minnesota’s most established 
online public charter school. Since 2000, BlueSky has provided a free, 
high-quality online education to Minnesota residents in grades 7-12. 

The key to BlueSky’s success is our unique approach to student support. 
BlueSky offers students a world-class online education backed by 
unsurpassed resources and individualized attention. Every student 
receives a dedicated support team consisting of an advisor, a counselor, 
and a social worker. Students have direct access to their teachers for 
assistance whenever they need it. BlueSky teachers and staff also make a 
personal connection with students and their families. 

Through the parent portal, weekly emails, phone calls, and conferences, 
parents are actively involved in their child’s success. 

Through Group Pace and My Pace classes, students are able to customize how they want to approach 
their coursework. BlueSky wants to make sure that each student finds the state-aligned program that 
meets their learning style, skill level, grade level, and credit requirements. With classes and resources 
available online 24/7, students can learn from anywhere during their most productive hours. 

Innovative Practices & Implementation 
BlueSky provides a personalized, online learning environment with a 
student support focus. Within this student centered model, BlueSky 
incorporates a number of innovative practices that work together to 
enhance student success: 

Compassionate Schools & SEL 
Strategies 
● Three years of staff training on Adverse Childhood Experiences 

(ACES) and trauma informed best practices. 
● Collaboration with Regional Centers of Excellence and CAREI 

(Center for Applied Research and Educational Improvement). 
● Participation in IQS NGAPS (Next Generation Assessment Portfolio System) program to develop 

academic alignment of Social and Emotional Learning. 
● Adoption of Social and Emotional Learning standards as part of our academic program. 
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● Implementation of Social and Emotional Learning Evidence Based Strategy throughout 
entire BlueSky program (in progress): 

○ Explicit Instruction 
○ Embedded instruction  
○ Schoolwide support 
○ Teacher pedagogy 
○ Assessment of skills 

Student Support 
● Teacher to student ratio of 1:160, which breaks down to 1:27 per class. 
● Counselor to student ratio of 1:160, compared to 1:792 ratio, MDE’s reported state average. 
● Social worker to student ratio of 1:150 with a full time special education social worker. 
● Special education case manager ratio averages 1:12 with most direct services delivered in a 1:1 

setting.  
● Special education replacement course commensurate with ability levels and aligned to State 

Standards and ability levels. 
● Student advisor assigned to each student who acts as the first line of communication and forms 

positive adult relationships with students. 
● RTI model incorporated with specific Tier 1, Tier 2, and Tier 3 interventions and referral processes. 
● Own It! program/curriculum used as an intervention for BlueSky students demonstrating lack of 

engagement. 
● Dean of Students provides student support plans and academic probation plans. 
● Social worker groups offered to students needing mental health support. 
● Intake risk assessment consisting of academic and behavioral readiness and supports. 

Flexible Scheduling & Curriculum 
● Personalized learning options including flexible scheduling (Group Pace and my Pace Courses), 

PSEO options, supplemental courses, career academies, CTE (career and technical education) 
focused courses, and articulated elective courses. 

● State approved, AdvancED (NCA CASI) accredited online program that aligns to the International 
Association for K-12 Online Learning (iNACOL) program standards.  

● Incorporation of competency based instructional practices. 
● State-of-the-art technology systems to support individualized flexible schedules. 
● Opportunities for onsite attendance and support. 
● Supplemental program allowing students to remain in their home district and take 1-3 online 

classes. 
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● Summer school availability for students allowing recovery of credits towards their 
graduation requirements. 

● Middle school program review completed with focus on scheduling, compassionate relationships, 
relevant and meaningful learning experiences, and lifelong success skills.  

College and Career Readiness 
● Addition of Career Academies for students who demonstrate college and career readiness in one of 

seven concentration areas. 
● Required student career/college portfolio. 
● Career focused field trips (i.e. Mill City Museum, Anoka county jail and dispatch). 
● Service learning projects. 
● Started the NCAA recognition process.  

Community Building 
● Academic snapshots and enhanced dashboard options for parents and students to monitor 

progress. 
● Face-to-face parent teacher conferences twice per school year. 
● Opportunities for social events and field trips. 
● Staff presentations and participation at educational conferences. 
● Staff participation in educational associations. 
● Continual communication with students and all stakeholders through a variety of media - text, social 

media, email, phone calls, SchoolMessenger, etc. 
● Staff constructed committee driven and improvement focused collaborative culture. 

Student Support 
Equally important to the content and delivery of curriculum is how students are supported in their 
learning. This is particularly important in an online school. Our approach is personal and tailored to 
students’ needs. BlueSky students benefit from classroom teachers’ individual attention and frequent 
contact via email, phone, text messaging, online chats and other electronic methods. 

Students’ academic and personal progress is monitored and supported by a three or four-person team 
of licensed professionals, consisting of their student services advisor, counselor, case manager and 
social worker. This team works together to monitor student progress and develop support plans when 
necessary.  

Additional support is provided by requiring students at risk of dropping out of school to complete the 
Own It! Curriculum. This curriculum teaches students to outline their strengths as a learner and set 
goals for taking ownership of their education. In addition, the BlueSky RTI process has become more 
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formalized to include a referral process, dedicated math and reading intervention specialist 
positions, and staff training focused on intervention strategies. Student support plans and 
student academic probation plans have also been implemented to include additional tiered levels of 
support for success. Students needing more continual, intensive supports will also have support by an 
educational assistant. 

The Heart of Learning: Compassion, Resiliency, and 
Academic Success 

As a three year initiative starting in the 2016-17 school year the Social Work team developed a strategic 
plan to become a compassionate school. The first year training was implemented for our Social Work 
staff. In the 2017-18 school year the Social Work staff provided training to all staff  in trauma awareness 
and intervention techniques. The 2018-19 school year phase was working directly with students and 
families in the classroom focusing on trauma centered approaches to learning. Social and Emotional 
Learning standards were reviewed and adopted for future implementation. This work was completed in 
conjunction with the Regional Centers of Excellence as an approved evidence based strategy to improve 
attendance and graduation rates. 

Compassionate Schools benefit all students who attend but focus on students chronically exposed to 
stress and trauma in their lives. These schools create compassionate classrooms and foster 
compassionate attitudes of their school staff. The goal is to keep students engaged and learning by 
creating and supporting a healthy climate and culture within the school where all students can learn. It is 
not a program; it is a process and as such is not “one size fits all.” Each school and community will 
develop their own unique compassionate “personality.” 

Ten principles of a Compassionate School: 

1. Focus on culture and climate in the school and community. 
2. Train and support all staff regarding trauma and learning. 
3. Encourage and sustain open and regular communication for all. 
4. Develop a strengths based approach in working with students and peers. 
5. Ensure discipline policies are both compassionate and effective (Restorative Practices). 
6. Weave compassionate strategies into school improvement planning. 
7. Provide tiered support for all students based on what they need. 
8. Create flexible accommodations for diverse learners. 
9. Provide access, voice, and ownership for staff, students and community. 
10. Use data to: 

a. Identify vulnerable students, and 
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b. Determine outcomes and strategies for continuous quality improvement. 

 

BlueSky also offers social worker groups for those students needing support within a specific area of 
their lives - chemical dependency, anxiety, dealing with a death, personal identity, social skills, 
independent living, etc. These groups address some of the mental health concerns that many students 
face today. 

Flexible Scheduling 
Group Pace Courses 

The Group Pace courses focus on creating a highly interactive community of learners. These courses 
utilize frequent opportunities for collaboration and interactions between students, as well as between 
students and the teacher.   

In Group Pace classes, students are expected to attend a live online session each week and stay on 
pace with their work. This ensures all the students in Group Pace class are familiar with the same 
content at the same time, allowing more productive discussions, collaborative projects, and other 
interactive activities. 

   

55



9  

My Pace Courses 

My Pace courses are designed for students needing a highly flexible schedule. These courses feature 
self-paced, independent work. Many of these courses also offer flex scheduling with variable start and 
end dates, allowing for students to create a highly individualized learning experience. My Pace courses 
are also a great choice for students looking for a credit recovery option. 

BlueSky staff provide a high level of support to students taking My Pace Courses, helping them pace 
and structure their weekly assignment completion. My Pace courses are best designed for students who 
have the self-discipline to devote significant time to their school work, and who will work regularly so 
that they do not fall behind. 

The curriculum within the Group Pace and My Pace programs consists of the following: 

1. Required courses that meet or exceed state standards in each of the core subject areas (English, 
science, math, and social studies). 

2. Core subject courses and remedial courses especially tailored to special education students, taught 
by special education teachers who also hold licenses in the subject area, or team-taught by regular 
education and special education teachers. 

3. Courses in the elective areas of art, music, world languages, career and technical education, and 
health and physical education. (0.5 credit of art, and 0.5 credit in health/physical education are 
required for graduation). Many electives have a college and career readiness focus. 

4. Support groups, facilitated by licensed social workers, help students acquire skills in the following 
areas: anxiety and depression, coping skills, independent living, social awareness, self-esteem, and 
other life skills. 

5. College-level courses available through the statewide PSEO program. 
6. Articulation agreements for two career and technical courses where students can earn college credit 

at Dakota County Technical College. 

Career & College Readiness 
BlueSky’s strategic plan is updated to include career and college readiness objectives with the intent of 
providing our students with a successful transition after graduation. The focus on student career or 
college readiness begins at the moment 
a student enrolls. BlueSky continues to 
utilize an online enrollment form as part 
of the counselor intake session in which 
each student indicates their career 
interests. This enables the counselors to 
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focus course scheduling for career and college preparation or individual post high school 
goals. Students are then scheduled accordingly into the World of Work career clusters for their 
elective classes. 

All students have individual access to their assigned school counselor who guides them in making 
college and career decisions through a variety of career activities in their Required Career Portfolio 
(RCP). The counselor works with each student individually to develop a portfolio through Minnesota 
Career Information System (MCIS) and a specific Course Plan tailored to each student. A student’s plan 
upon graduation incorporates resume building, post-secondary educational exploration, interest 
inventory, scholarship search, financial aid, and applications to schools of their choice. These portfolios 
remain in our MCIS site indefinitely, so the student can access their information while they attend 
college or are in the workforce.  Students are also encouraged to attend one of many Construct 
Tomorrow events around the state of Minnesota to learn more about Apprenticeship opportunities. 
During the 2018-2019 school year, counselors  introduced live sessions on important topics:  Financial 
Aid and completing the Free Application for Federal Student Aid (FAFSA), Career/College Fair planning, 
ACT testing, and Apprenticeships.  In addition, during the 2018-2019 school year, students were 
surveyed for input about other activities they felt would be beneficial so that the Required Career 
Portfolio could be improved for the 2019-2020 school year. 

BlueSky continues to encourage student participation in Career Academies to demonstrate college and 
career readiness in one of seven concentration areas: business, visual communication, world language, 
health career, fine arts career, music career, and culinary arts career.  Students pursuing one of the 
Career Academies are required to complete a series of classes in one of these concentrated areas of 
study. They are also required to have a B average in the group of classes and are to have met or 
exceeded passing standards in MCA testing or equivalent. One student graduated with a green cord 
signifying they met these requirements and were noted in the commencement program. Five students 
were designated the previous school year. 

In addition to the support provided by counselors, students were provided with opportunities to observe 
and experience various career fields as part of their classes and school activities. These activities 
included a criminal justice tour of the Anoka County Jail and 911 Dispatch Center, a self-guided tour of 
Mill City Museum, as well as a career focused experience at the Sea Life Minnesota Aquarium. 
Opportunities were also provided to students to attend college fairs, college visits, and complete the 
Free Application for Federal Student Aid (FAFSA).  

Another college/career readiness initiative that all students in grades 9 - 12 complete are two virtual job 
shadows each year introducing them to new and unique job opportunities that they may not have 
exposure to in their community.  
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Community Building 
BlueSky strongly encourages parents to take an active role in their child’s education and embrace 
in-home, online learning. Having the student working from home, free from classroom distractions, is a 
necessity for many families. Parents can easily monitor their student’s progress; students and guardians 
have daily accessibility to staff to help with their academic and socio/emotional needs while 
maintaining a flexible schedule. 

To strengthen family involvement, BlueSky hosts parent-teacher conferences twice a year in our West 
St. Paul office, once in the Fall and once in the Spring. At these conferences, parents and students can 
meet with teachers, counselors and administrators to discuss schedules, classes, lessons and simply 
meet one another face-to-face. BlueSky teachers also provide students and parents/guardians with their 
NWEA assessment results and discuss specific interventions for their student.  The conferences at 
BlueSky provide families an opportunity to meet the staff, who in many cases, are offering the first truly 
effective learning environment for their student. Some families drive several hours to attend these 
conferences and leave feeling more connected to their school.  

In addition to conferences, parents have access to monitor their student’s progress and connect with 
teachers and support staff. Parents can see a list of student courses and know which assignments are 
due during the current week as well as how students scored on assignments. Grades are updated within 
48 hours of being submitted and feedback is often provided to both students and parents. Consistent 
communication and feedback from all BlueSky staff provides a sense of community and support for 
students and families.  

 

BlueSky has provided additional social opportunities for students to participate in such as prom, Student 
Days, and online advisory. Field trips have also been a great way to build our BlueSky community and we 
aim to offer at least one event per month during the school year. These trips include Mill City Museum, 
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Anoka County Jail and Dispatch Center, Sea Life Aquarium, Feed My Starving Children, and 
student college/career fair just to name a few. 

Monthly newsletters contain important reminders, school updates, student work, and profiles. 
Newsletters are posted on our website and sent to families of active students as well as those in the 
enrollment process in an effort to build a sense of community and foster educational awareness in a 
strictly online environment. Weekly phone calls and emails from a variety of BlueSky staff also ensure 
that the family is involved with the school and their student’s role therein. 

Social media platforms, such as Facebook, Instagram, and YouTube have also 
been utilized in the past year to spread information and updates to our students 
and their parents. We are using these tools to build a stronger sense of 
community and connect BlueSky students, staff, and families.  We are easily 
able to track and monitor involvement on these sites with built-in analytics. 

As a tool for measuring parent and student satisfaction with BlueSky, separate 
parent and student surveys are released each spring.  During the 2018-19 
school year, 111 parents took the time to reflect on their student’s school and 
provide BlueSky with an analysis of their sentiments (up from 98 in 17-18). 

Likewise, 214 students participated in the student satisfaction survey (up from 139 in 17-18). This data 
was used, in part, as a base for comparison and goal setting for the 2019-20 school year. 

Staff are involved in all levels of decision-making in the school – as board members, committee 
members, and part of subject-area groups that give input into school operations both directly and 
through their supervisors. We feel that that staff who work directly with students and their families are in 
the best position to help shape policies, procedures and pedagogical approaches that work best for our 
students. 

BlueSky has also started discussions with Fond du Lac Tribal & Community College. Plans are in place 
to begin offering their Anishinaabe of Lake Superior course during the 2019-20 school year with the 
possibility of expanding to a full sequence of Native American cultural and history courses.  
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Student Enrollment, Attrition & Demographics 
School Enrollment 
BlueSky’s enrollment on October 1, 2018 was 485 
students. The average daily membership (ADM) for the 
2018-19 school year was 484 students. BlueSky 
students come from all corners of the state with most 
students living in the Twin Cities metro area. 

The graphs below identify the number of students 
enrolled as of October 1st for the following school years: 
2012-13, 2013-14, 2014-15, 2015-16, 2016-17, 2017-18, 
and 2018-19. 

BlueSky also enrolls supplemental students. These 
students remain enrolled at their school and typically 
take one to three classes each semester. During the 2018-19 school year BlueSky enrolled 88 
supplemental students. These students were enrolled in 229 courses, averaging 2.6 course enrollments 
per student. 

BlueSky also enrolls students for summer school. In the summer of 2019 BlueSky had 55 tuition based 
enrollments and 86 BlueSky student enrollments. Out of the 55 tuition based students, 51 passed 
classes for a 92.7 % passing rate. Out of the 86 BlueSky enrollments, 60 passed classes for a 69.7% 
passing rate. So out of 141 enrollments, 111 passed classes for an overall summer passing rate of 
78.7%. 
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Attrition 
During the 2018-19 school year BlueSky continued to implement a maximum student capacity of 500. 
We started the year with 485 students on October 1st and ended the year with an average of 484 
students (ADM). During the 2018-19 school year BlueSky enrolled a total of 755 unique students. There 
were 479 students that either finished the school year or graduated giving BlueSky a 63.4% retention 
rate. It should be noted that BlueSky gets full-time enrollments that never intend to stay at BlueSky 
through graduation. Often students in this category plan to enroll temporarily for a variety of reasons 
including health issues, family needs, pregnancy or mental health with the expectation of returning to 
their home district once they are ready to return to a brick and mortar setting. Although we certainly 
want students to stay with us and graduate, we have embraced our role as a transition option for some 
students and are happy to provide whatever support we can while they are enrolled. 
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Demographics 
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Strategic Plan 

 

Governance & Management 
BlueSky’s vision and mission provides the focus for decision making of the school. The strategic 
business plan has used the vision and mission to outline five focus areas (Student Success, Finance 
and Governance, High Performing Workforce, Technology, and Community Partnerships) in which goal 
statements, objectives, and benchmarks have been developed to provide direction and priority. Through 
the strategic plan, the school board has allocated the resources necessary to meet the district’s goals. 
Also, the board receives consistent progress reports related to each of the strategic plan focus areas 
during its monthly board meetings as well as through weekly newsletter-type communications. In 
addition to aligning with BlueSky’s vision and mission, the strategic plan aligns with the World’s Best 
Workforce goals as well as the goals identified by the authorizer, Innovative Quality School (IQS). 

Each year, the BlueSky board meets to discuss the strategic plan goal statements and review the 
objectives to determine if priorities need to be shifted or additional goals added. At this meeting, survey 
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data from staff, students, and parents is used to help prioritize objectives. Administration, 
along with other BlueSky stakeholders as needed, use the strategic plan as a working 
document throughout the year to create benchmarks that detail how each objective will be met. 

BlueSky incorporates a committee structure which includes board appointed and informal committees. 
This structure allows for the input of teachers and other stakeholders but keeps the final decision 
making power with the board. This allows for board meetings to be more efficient as the committees 
have brought key actions and ideas forward for board approval. The board appointed committees are 
chaired by a board representative and include Finance Committee, HR Committee, and Curriculum 
Committee. The informal committees report to the Executive Director who provides the board with 
updates related to their activities. Some of these committees include Staff Development, Re-Licensure, 
Q-comp, Technology, RTI, and Student Activities. 

BlueSky has incorporated a Q-comp program which includes peer observations and feedback, PLC 
teams, professional development plans, staff portfolios and formal evaluations. The program creates 
the framework to allow for schoolwide goals, team goals, and personal professional goals. All goals are 
aligned and work together towards the academic success of all students. 

BlueSky has built a culture of collaboration and support. Because of this, we 
have very low staff turnover, high ratings on our staff satisfaction surveys and 
have been named a Top Workplace by the Star Tribune for three years in a row. 

In November of the 2017-18 school year, BlueSky went through the AdvancED 
accreditation renewal process. Using a set of rigorous research based 
standards, the accreditation process examines the whole institution - the 
programs, the cultural context and the community of stakeholders - to determine 
how well the parts work together to meet the needs of learners. Through the 
AdvancED accreditation renewal process, a highly skilled and trained Engagement Review Team 
gathered first-hand evidence and information pertinent to evaluating BlueSky’s performance against the 
research-based AdvancED Performance Standards. Once all of the information was compiled and 
reviewed, the Engagement Review Team developed the Engagement Review Report. This document 
provided BlueSky with “powerful practices” and “opportunities for improvement” related to many of the 
standards that were evaluated as well as a rating for each standard. BlueSky’s composite score was 
342.39 out of 400. A summary of the ratings of all 34 standards is depicted below. 
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The Powerful Practices identified by the AdvancED review team were: 

1. The school created an exceptional student-centric culture based on shared values and beliefs about 
student dignity, ability and potential. 

2. The curriculum development and review process ensures 
rigorous standards-based learning opportunities for all 
students. 

3. Leadership empowers the school community to achieve at 
high levels through sound operational and financial 
management, and the development of a collaborative and 
collegial environment. 

During the 18-19 school year, BlueSky completed the MDE Online Learning Provider 3 Year Review 
Process. At the time of this report, MDE feedback from this review was not yet received. The previous 3 
Year Review was completed in school year 15-16 with positive feedback from MDE provided, “BlueSky 
has robust change-management processes in place and uses program data to inform this process. The 
organization also involved all stakeholders in the self-study process which gives it an honest, well-rounded 
look at the job it’s doing.” 

Board of Directors 
BlueSky Online Charter School maintains a governing board of directors made up of 7 non-majority 
members. BlueSky’s board holds monthly public meetings in the West St. Paul office and posts board 
minutes and schedules on the BlueSky website. All BlueSky board members are compliant with the 
required training related to governance, finance, and employment law and also receive additional 
training at least annually as required in statute. This is done through attendance at offsite conferences, 
webinars offered by MDE, or scheduled working sessions following or included in board meetings. In 
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addition, BlueSky’s authorizer, IQS, conducts periodic observations of board meetings and 
provides feedback related to board governance. 

2018-2019 Election Date: April 29, 2019 - 5:00 pm on May 3, 2019 

Jim Stocco 

Board Chair 

Community Member, 2018-2020 

651.235.3853 

jim.stocco@blueskyschool.org 

Paula Forbes 
Vice Chair 
Community Member, 2017-2019 
651.247.9101 
paula@forbes-solutions.com  

Julie Johnson 

Secretary 

Teacher Member, 2018-2020 

320.493.2286 

julie.johnson@blueskyschool.org  

Judy Pekarek 

Treasurer 

Community Member, 2017-2019 

612.236.4194 

judypek@hotmail.com  

Matthew Schempp 

Teacher Member, 2017-2019 

651.307.7485 

matthew.schempp@blueskyschool.org  

Tamela Murphy 

Parent Member, 2018-2020 

530.680.2222 

tamelamurphy060912@yahoo.com 
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Heidi Kelbel 

Teacher Member, 2018-2020  

651.252.1131 

heidi.kelbel@blueskyschool.org  

 

Board of Directors Training Tracker 

Member 
Name 

Oversight 
of Financial 

Matters 

Board 
Governance 

Oversight of 
Employment 

Matters 
Ongoing Training 

Heidi 
Kelbel 

6/20/16  6/21/16  6/14/16  Data Privacy training Indigo 10/5/17; MACS 
Board Governance Award criteria working 
session 1/31/18, 2/28/18, 3/21/18; OLL 
Institutional Standards Review 1/30/19 

Paula 
Forbes 

10/16/15  7/29/15  7/29/15  MACS Board Governance Award criteria 
working session 1/31/18; OLL Institutional 
Standards Review 1/30/19 

Julie 
Johnson 

10/6/12  10/6/12; 
7/29/15 

10/6/12; 
7/29/15 

Data Privacy training Indigo 10/5/17; MACS 
Board Governance Award criteria working 
session 1/31/18, 2/28/18, 3/21/18; OLL 
Institutional Standards Review 1/30/19 
 

Tamela 
Murphy 

6/25/18  6/12/18  6/19/18  OLL Institutional Standards Review 1/30/19 

Judy 
Pekarek 

11/23/15  7/29/15  7/29/15  Charter School Director Evaluation Training 
11/8/17; MACS Board Governance Award 
criteria working session 1/31/18, 2/28/18, 
3/21/18; OLL Institutional Standards Review 
1/30/19 

Matthew 
Schempp 

2/19/16  7/29/15  7/29/15; 
6/11/15 

Data Privacy training Indigo 10/5/17; MACS 
Board Governance Award criteria working 
session 1/31/18, 2/28/18, 3/21/18; OLL 
Institutional Standards Review 1/30/19 

Jim Stocco  11/21/13  8/1/13  8/1/13  IQS Leadership Conference 5/1/17; 
Ratwik School Law Conference 10/13/17; 
MACS Board Governance Award criteria 
working session 1/31/18, 2/28/18, 3/21/18; 
OLL Institutional Standards Review 1/30/19 
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BlueSky School Administrative Leadership 
Below is information for ALL members of the school management/administrative team and staff 
employed by the school who did not serve as a classroom teacher (e.g. curriculum coordinators, social 
workers, counselors, administrative assistants, paraprofessionals, custodial, technology, librarians, etc.) 

Leadership 
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Office Staff 

Bill Blossom - IT Systems Analyst 
Ben Haensel - IT Systems Developer 
Song Her - Student Information Specialist 
John Mizeur - Registrar 
Angelique Moore - Student Information Specialist 
Nancy Disch - Special Education Administrative Assistant 
Sara Neu - HR Specialist 
Beth O’Connell - Truancy Coordinator 
Cathy Parker - Dean of Students 
Brenda Ritter - Technology Support Specialist 
Matthew Schoenthaler - Administrative Assistant 
Alisa Snyder - Retention & Orientation Coordinator 
Melissa Vang - Testing Coordinator/Special Education Administrative Assistant 

Support Staff 

Jen Anderson - Advisor 
Carla Anderson-Diekmann - Counselor 
Grant Cameron - Counselor 
Amy Chicoine - Counselor 
Jane Craig - Advisor 
Carolyn Disch - Social Worker 
Danielle Fackler - Advisor 
Casie Hammel - Social Worker 
Dawn Mensing - Middle School Counselor 
Sean Miller - Advisor 
Dawn Nicol - Advisor 
Carrie Ostman - Advisor 
Phaedra Poppen - Counselor 
Lynn Riebe - Social Worker 
April Scharnberg - Advisor 
Laura Welciek - Advisor/Q-Comp Coordinator 
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BlueSky Teaching Staff 
Below is information for ALL teachers employed by the school or providing services contractually (e.g., 
special education teacher, reading specialist, speech therapist).  

Carla Ahrenstorff - Chemistry 
Brittany Bailey - PE 
Eric Bakken - Social Studies 
David Bjorklund - Science 
Suzy Bordeau - Social Studies/ELL 
Sarah Bradley - Special Education 
Gaia Buttweiler - Social Studies 
Tamara Cowan - PE 
Jennifer Dega - Math 
Barbara DeGrote - Language Arts 
Margo Hanson - Special Education 
Jodi Helder - Special Education 
Taryn Hennen - Special Education Coordinator 
Heidi Housh - TOSA, Supplemental Coordinator 
Chet Johnson - Special Education 
Julie Johnson - Science 
Bonnie Jude - Special Education 
Heidi Kelbel - Math 
Sara Keller - Special Education 
Molly Kinnamon - Language Arts 
Karen Kraco - Science/Advisor 
Leasa Kulm - Spanish/Welcome and Support 
Heather Novak - Social Studies 
Nicole Petersen - Art 
Chris Peterson - Business 
Marti Prekker - Language Arts 
Katie Roorda - Family and Consumer Sciences 
Matthew Schempp - Language Arts 
Anthony Shealy - Social Studies/Special Education 
Leah Sickmann - Science 
Darren Sonenstahl - Math 
Heidi van der Hagen - Special Education 
James Weiberg - Math 
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Erin Winchell - Music 
Amee Wittbrodt - Language Arts 

Annual Public Meeting 
BlueSky Charter School’s annual public meeting and strategic plan review meeting was held on June 26, 
2019 from 10:00 am to 2:00 pm at BlueSky’s office located at 33 Wentworth Ave E, Suite 100, West St. 
Paul, MN 55118. The agenda for the Annual Strategic Planning/WBWF meeting can be found on our 
website. 

World’s Best Workforce District Advisory Committee 
BlueSky Charter School’s District Advisory Committee and Curriculum Committee members for 
2018-2019 were as follows. 

Tamela Murphy - Parent/Board Member 
Stephanie Darling - Parent 
Jim Stocco - Community/Board Member 
Paula Forbes - Community/Board Member 
Judy Pekarek - Community/Board Member 
Matthew Schempp - Teacher/Board Member/Curriculum Committee Chair 
Heidi Kelbel - Teacher/Board Member 
Julie Johnson - Teacher/Board Member 
Brenda Ritter - Orientation & Retention/Staff Development Committee Chair 
Darren Sonenstahl - Teacher 
Bonnie Jude - Special Education Teacher 
Carla Anderson-Diekmann - Counselor 
Heather Novak - Teacher 
Karen Kraco - Teacher/Advisor 
James Weiberg - Teacher 
Alisa Snyder - Retention & Orientation Coordinator 
Leasa Kulm - Teacher/Orientation 
Daniel Ondich - Administration 
Renee’ Parcheta - Administration 
Amy Larsen - Administration 
Students - 2 students provided material input and feedback but did not participate directly. 

Students requested to remain unnamed in the report.  
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BlueSky’s Academic Goals & Performance 
During the 2018-19 school year, BlueSky established academic SMART goals to meet identified needs. 
These goals align with BlueSky’s World’s Best Workforce Plan to close the achievement gap, prepare 
students for college & career readiness and improve graduation rates for all students. Specific attention 
and focus was given to improving math performance through BlueSky’s established Q-Comp program. 
Through Q-Comp, professional learning communities were utilized to develop and implement reading 
instruction and support strategies to support all students. Existing math and reading intervention 
programs were refined to provide help to students identified as needing additional support. Under 
Minnesota’s new North Star Accountability System, BlueSky was identified for comprehensive supports 
based on our graduation rates and is working with the Regional Centers of Excellence to improve 
student outcomes.  BlueSky’s academic goals and results are detailed in the following section of this 
report. 

BlueSky Charter School Goals, 2018-2019 

Meet or Exceed State Assessment Achievement Goals 

Goal  Result  Goal Status 

Exceeding Statewide MCA Proficiency Rates - 
All Students 

1. 14.0% or more of BlueSky's FRL 7th, 8th, 
and 11th grade students will meet or 
exceed state mathematics proficiency as 
measured by the North Star Accountability 
System (mathematics). 

 

 

2. 43.3% or more of BlueSky's FRL 7th, 8th, 
and 10th grade students will meet or 
exceed state reading proficiency as 
measured by the North Star Accountability 
System (reading). 

 

 

1. Mathematics Results: 

During the 2018-19 school year 
9.7% of BlueSky’s students met or 
exceeded proficiency as measured 
by the North Star Accountability 
System (mathematics). 

   

2. Reading Results: 

During the 2018-19 school year 
36.4% of BlueSky’s students met or 
exceeded proficiency as measured 
by the North Star Accountability 
System (reading). 

 

 

Goal Not Met 

 

 

 

 

 

 

 

Goal Not Met 
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Close the Achievement Gap(s) Among All Groups 

Goal  Result  Goal Status 

Exceeding Statewide MCA Proficiency Rates - 
Free or Reduced Lunch Students 

1. The percent of BlueSky FRL students who 
meet or exceed state mathematics 
proficiency will increase from 13.2% to 
16.3% as measured by All Accountability 
Tests (mathematics) using the ESSA 
calculation.  

 

2. The percent of BlueSky FRL students who 
meet or exceed state reading proficiency 
will increase from 34.4% to 37.5% as 
measured by All Accountability Tests 
(mathematics) using the ESSA calculation 

 

 

1. Mathematics Results: 

During the 2018-19 school year 
4.6% of FRL students met or 
exceeded state mathematics 
proficiency. 

   

2. Reading Results: 

During the 2018-19 school year 
33.3% of FRL students met or 
exceeded state reading proficiency. 

 

 

Goal Not Met 

 

 

 

 

 

Goal Not Met 

 

The following questions were asked as graduation data were reviewed: 

● What data have you used to identify needs in this goal area? How is this data disaggregated by 
student groups? 

○ Both MCA and NWEA MAP data was reviewed. This data was disaggregated by grade level, 
gender, race and FRL status. 

● What strategies are in place to support this goal area? 
○ BlueSky utilizes tier 1 and tier 2 intervention supports. Interventions include in class supports 

by classroom teachers and pull out supports utilizing intervention curriculum and progress 
monitoring.  

○ Targeted one-on-one supports are provided using Title 1 and Coordinated Early Intervention 
(CEIS) supports.  

○ All core content area curriculum is aligned to the Minnesota State Academic Standards and 
incorporate research-based instructional strategies. Implementation progress is monitored 
by BlueSky’s administrative team and Intervention Team.  

● How well are you implementing your strategies? 
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○ Based on fidelity inventories we are implementing with fidelity. Additional 
strategies for tier 1 and tier 2 supports need to be identified that will be effective in 
an online environment. The biggest challenge is getting students to participate in the 
interventions. 

● How do you know whether it is or is not helping you make progress toward your goal? 
○ Most students that participate see improved results but unfortunately many students are not 

engaged with the interventions. 
○ Although we didn’t attain our annual goal for FRL students, BlueSky’s overall percentile rank 

for NWEA MAP improved by 2% for math from fall 2018 to spring 2019.  

Meet or Exceed National Growth Norms - Students At or Above Grade Level 

Goal  Result  Goal Status 

1. BlueSky national percentile rank on the 
NWEA MAP mathematics will improve 0.1% 
or more from the fall assessment to the 
spring assessment. 

 

 

  

2. BlueSky national percentile rank on the 
NWEA MAP reading will improve 0.1% or 
more from the fall assessment to the spring 
assessment. 

1. Mathematics Results: 

During the 2018-19 school year 
BlueSky’s mathematics percentile 
rank increased by 2.0 percentage 
points from the fall assessment to 
the spring assessment.  

   

2. Reading Results: 

During the 2018-19 school year 
BlueSky’s reading percentile rank 
decreased by 3 percentage points 
from the fall assessment to the 
spring assessment.  

Goal Met 

 

 

 

 

 

 

Goal Not Met 

 

Using the NWEA MAP national percentile rank allows us to see how BlueSky students on average 
compare to schools across the country. During the 2018-19 school year BlueSky’s student body 
performed in the top 25% of schools for grades 7-11. 
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All Students Ready for Career and College - Course Passing Rates 

Goal  Result  Goal Status 

The percentage of individual course 
enrollments that are completed with passing 
grades and demonstrating competency will 
exceed 69.0% during the 2018-19 school year. 

During the 2018-19 school year 80.8% of 
all courses enrollments were passed. 

Goal Met 
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All Students Ready for Career and College - Personal Learning Plan 

Goal  Result  Goal Status 

BlueSky's number of students who graduate 
with a completed Personal Learning Plan 
(consisting of career goals, plan for future 
education, career assessments, and interest 
inventories) will be 100% or more during the 
2018-19 school year. 

During the 2018-19 school year 100% of 
all graduates had a completed Personal 
Learning Plan 

Goal Met 

 

The following questions were asked as graduation data was reviewed: 

● What data have you used to identify needs in this goal area? How is this data disaggregated by 
student groups? 

○  Data sources include student surveys, individual student and parent feedback, and course 
registration participation. 

● What strategies are in place to support this goal area? 
○ BlueSky counselors now require students to complete an online course each year. This 

course focuses on specific elements of the Personal Learning Plan. 
● How well are you implementing your strategies? 

○ Based on the results, this strategy is very effective as 100% of graduates have completed 
plans. 

● How do you know whether it is or is not helping you make progress toward your goal? 
○  As previously stated, 100% of students are completing plans prior to graduation. Graduation 

rates, attendance rates and course registration engagement has increased. 
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Attendance Rate 

*Attendance is measured by assignments submitted during the course of the school week. At a 
minimum, a student must submit an average of 15 assignments during a 5 day school week. For every 
three assignments students turn in, this will count as one day in attendance for that week. 

Goal  Result  Goal Status 

BlueSky's consistent attendance (number of 
students with 90% attendance or better) will 
exceed 51.1% during the 2018-19 school year.  

During the 2018-19 school year 
BlueSky’s consistent attendance rate 
was 58.8%. (Results may change slightly 
because attendance is not finalized until 
after this report is written) 

Goal Met 

 

 

School Mobility & Retention - Reduction of 15 Day Drops 

Goal  Result  Goal Status 

BlueSky's drop rate due to 15 consecutive 
absences compared to all enrollments will be 
22.4% or less during the 2018-19 school year. 

During the 2018-19 school year 
BlueSky’s 15 day drop rate was 10.7%. 

Goal Met 
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School Climate - Parent & Student Satisfaction 

During 2018-19 BlueSky conducted the AdvancED student and parent survey. This survey was updated 
from previous years and results will not correlate with previous results.  

Goal  Result  Goal Status 

1. BlueSky's average AdvancED student 
satisfaction score is 3.6 or higher 
during the 2018-19 school year. 

 

 

 

2. BlueSky's average AdvancED parent 
satisfaction score is 3.6 or more during 
the 2018-19 school year. 

Student Results: 

Overall Score = 4.10 (network average 
was 3.64) 

 

 

Parent Results: 

Overall Score = 4.36 (network average 
was 4.02) 

 

Goal Met 

 

 

 

 

 

Goal Met 
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All Students Graduate 

Goal  Result  Goal Status 

BlueSky’s 4 year graduation rate will increase 
from 34.2% in 2017 to 36.7% in 2018.  

BlueSky’s 4 year graduation rate was 
41.8% in 2018.  

Goal Met 

 

The following questions were asked as graduation data was reviewed: 

● What data have you used to identify needs in this goal area? How is this data disaggregated by 
student groups? 

○ With the support of the Regional Centers of Excellence BlueSky completed a comprehensive 
needs assessment. Student data were disaggregated by age, race, gender and FRL status. 
This assessment found that many students come to BlueSky behind on credits and not able 
to graduate on time. 

● What strategies are in place to support this goal area? 
○ BlueSky has adopted the Social and Emotional Learning evidence based strategy to improve 

student attendance and graduation rates. 
● How well are you implementing your strategies? 

○ BlueSky has adopted SEL standards that are in the process of being implemented throughout 
BlueSky’s curriculum, instruction and other programming. 

○ BlueSky staff have completed 3 years of training on trauma informed practices. 
● How do you know whether it is or is not helping you make progress toward your goal? 

○ Student attendance, graduation rates and retention has improved. 

School Improvement Plan Priorities 
Each year All IQS schools are required to create a school improvement plan based on identified areas of 
need for each of the score card areas which includes mission, governance, finance, performance, and 
operations. The following areas were identified as priorities for the 2019-20 school year. 

● MCA math proficiency 
● MCA math proficiency - free & reduced lunch 
● MCA reading proficiency - free & reduced lunch 
● NWEA MAP reading growth (fall to spring) 
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BlueSky will be utilizing the Renaissance Star assessment as an intake test for all new 
students. Teachers will utilize this data to immediately identify students at risk for not being 
proficient. The Renaissance Star assessment will also be used as a progress monitoring tool three 
times a year to assist in tracking growth of students receiving tier 1 supports and performance of 
students identified for intensive tier 2 interventions. Assessment systems and reports will be updated to 
include indicators to assist in monitoring progress for subgroups at BlueSky. BlueSky leadership will 
schedule assessment review meetings to identify trends and instructional practices to meet the needs 
of students. 

Equitable Access to Excellent and Diverse Educators 

WBWF Requirement: WBWF requires districts and charters to have a process in place to ensure students 
from low income families, students of color, and American Indian students are not taught at 
disproportionate rates by inexperienced, out-of-field, and ineffective teachers. The legislation also 
requires that districts have strategies to increase access to teachers who reflect the racial and ethnic 
diversity of students.  

While districts/charters may have their own local definitions, please note the definitions developed by 
Minnesota stakeholders during the Every Student Succeeds Act (ESSA) state plan development process: 

● An ineffective teacher is defined as a teacher who is not meeting professional teaching standards, 
as defined in local teacher development and evaluation (TDE) systems.  

● An inexperienced teacher is defined as a licensed teacher who has taught for three or fewer years. 
● An out-of-field teacher is defined as a licensed teacher who is providing instruction in an area which 

he or she is not licensed. 

The term “equitable access gap” refers to the difference between the rate(s) at which students from low 
income families, students of color, and American Indian students are taught by inexperienced, 
out-of-field, or ineffective teachers and the rate at which other students are taught by the same teacher 
types. This is not to be confused with the “achievement gap” (how groups of students perform 
academically); rather, “equitable access gap” is about which student groups have privileged or limited 
access to experienced, in-field, and effective teachers.  

Districts/charters are encouraged to monitor the distribution of teachers and identify equitable access 
gaps between and within schools, but they may also make comparisons to the state averages or to 
similar schools. It is important to note that some of the most significant equitable access gaps occur at 
the school and classroom level.  

Districts/charters may also use other indicators of “effectiveness” such as teachers receiving stronger 
evaluations overall, teachers with strengths in particular dimensions of practice (e.g., culturally 
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responsive practices), teachers certified by the National Board for Professional Teaching 
Standards, or teachers with demonstrated student growth and achievement results. 

Describe your process for ensuring students of color, American Indian students and students from low 
income families have equitable access to experienced, in-field, and effective teachers.  

● How did the district examine equitable access data? What data did you look at? How frequently do 
you review the data?  

○ BlueSky Charter School is a single site district serving students across the state of 
Minnesota in grades 7-12. Therefore, all students have equitable access to effective, in-field, 
experienced teachers. 

○ BlueSky’s hiring procedures ensure that all teachers hold the proper credentials for the 
courses they are hired to teach through the recruitment, interview and offer process. 

○ BlueSky’s principals in conjunction with department leads review teacher assignments at 
least annually to ensure that teaching assignments are appropriate considering their license 
and experience. 

○ BlueSky administration and human resources reviews internal qualification data, experience 
and education level annually for all licensed staff. Data reports from the Minnesota 
Department of Education are also utilized to gain an understanding of BlueSky’s licensed 
staff profile. Classroom level data was also reviewed.  

○ During the 2018-19 school year, 95.35% of BlueSky educators were experienced (3 or more 
years) compared to 88.76% of educators in low-poverty schools and 78.35% of educators in 
high-poverty schools across Minnesota. 

○ During the 2018-19 school year, 100% of courses were taught by appropriately licensed 
teachers.  

○ During the 2018-19 school year, 60.47% of educators at BlueSky held advanced degrees 
compared to 47.62% of educators in high-poverty schools. 

● Who was included in conversations to review equitable access data? 
○ District leadership, including principals, human resources and the superintendent. 
○ Department leads worked with leadership to ensure equitable access. 

● What equitable access gaps has the district found?  
○ No Equitable access gaps were found due to BlueSky being a single site district and 

exceeding statewide indicators. 
● What are the root causes contributing to your equitable access gaps? 

○ No root causes were identified.  
● What strategies has the district initiated to improve student equitable access to experienced, in-field, 

and effective teachers?  
○ BlueSky’s hiring procedures ensure that all teachers hold the proper credentials for the 

courses they are hired to teach through the recruitment, interview and offer process. 
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○ BlueSky’s principals in conjunction with department leads review teacher 
assignments at least annually to ensure that teaching assignments are appropriate 
considering their license and experience. 

○ BlueSky administration and human resources reviews internal qualification data, experience 
and education level annually for all licensed staff. Data reports from the Minnesota 
Department of Education are also utilized to gain an understanding of BlueSky’s licensed 
staff profile. 

● What goal(s) do you have to reduce and eventually eliminate equitable access gaps? 
○ BlueSky will continue with its existing practices to reduce equitable access gaps. 

WBWF also requires districts and charters to examine student access to licensed teachers who reflect 
the racial and ethnic diversity of students. A growing body of research has demonstrated that all 
students benefit when they are taught by racially and ethnically diverse staff throughout their career, and 
students of color and indigenous students benefit even more.  Consequently, working to increase 
teacher racial diversity is beneficial to all schools. 

Describe your efforts to increase the racial and ethnic diversity of teachers in your district. Limit your 
response to 400 words.  

● Which racial and ethnic student groups are present in your district that are not yet represented in 
your licensed teacher staff?  

○ Currently BlueSky serves Hispanic or Latino students and  Black or African American 
Students that are not represented by our licensed staff. 

● How many additional teachers of color and American Indian teachers would you need in order to 
reflect your student population?  

○ We would need at least 2 additional licensed staff to reflect our student population.  
● What are the root causes contributing to a lack of student access to teachers of color and American 

Indian teachers? 
○ Because BlueSky has low staff turnover, we have few job postings for teacher positions. 

When we do post for a teaching position, the number of applicants we receive are rarely from 
a diverse population. 

● What strategies has the district initiated to increase and retain teachers of color and American 
Indian teachers in the district? What goal(s) are you pursuing? 

○ When BlueSky has an open teacher position, we post the opportunity in a variety of online job 
boards. Because we are an online school, the majority of our teachers work from their homes 
which means we can hire teachers from anywhere in Minnesota. This allows BlueSky to 
reach applicants living in all parts of the state and gives us the potential to receive a diverse 
population of candidates. In addition, we have formed a partnership with Fond du Lac Tribal 
and Community College which provides us with the opportunity to build relationships within 
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the community and work with American Indian teachers through our college in the 
school courses.  BlueSky also has a variety of staff incentives which continue to be 
the reason for our high staff retention rates. The Human Resources Committee reviews staff 
satisfaction surveys annually and develops goals based on the staff feedback. 

Local Reporting of Teacher Equitable Access to Excellent 

and Diverse Educators Data 

Districts are required to publicly report data on an annual basis related to student equitable access to 
teachers, including data on access for low-income students, students of color, and American Indian 
students to experienced, in-field, and effective teachers and data on all student access to racially and 
ethnically diverse teachers.  

● For this 2018-19 WBWF summary report submission, please check the boxes to confirm that your 
district publicly reported this data. 

○ YES - District/charter publicly reports data on an annual basis related to equitable teacher 
distribution, including data on access for low-income students, students of color, and 
American Indian students to effective, experienced, and in-field teachers. 

○ YES - District/charter publicly reports data on an annual basis related to student access to 
racially and ethnically diverse teachers. 
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Finances 
2017-2018 Audit Summary 
A Management Report and Financial Statements and Supplemental Information report were prepared in 
conjunction with MMKR’s audit of BlueSky Charter School, Inc.’s financial statements for the year ending 
June 30, 2018. Some of the items listed in that report are as follows: 

AUDIT OPINION AND FINDINGS 

Based on our audit of the School’s financial statements for the year ended June, 30, 2018: 

● We have issued an unmodified opinion on the School’s annual financial statements. 
● We reported no deficiencies in the School’s internal control over financial reporting that we 

considered to be material weaknesses. 
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● The results of our testing disclosed no instances of noncompliance required to be reported 
under Government Auditing Standards. 

● We reported no findings based on our testing of the School’s compliance with Minnesota laws and 
regulations. 

GENERAL FUND OPERATIONS AND FINANCIAL POSITION 

The School’s General Fund ended 2018 with a total fund balance of $2,143,232, an increase of $344,747 
from the prior year, and $295,190 higher than projected in the final budget. The General Fund cash and 
investments balance at year-end was $1,794,341, an increase of $75,725 from the prior year. 

 

   

86



40  

SOURCES OF REVENUE FOR FISCAL YEARS 2018 AND 2017 

 

The largest share of the School’s revenue is received from the state, including most of the operating and 
general grants.  This significant reliance on the state for funding has placed pressures on charter school 
budgets as funding increases have generally not kept pace with inflation. 

Enrollment continues to be the largest influence on the School’s revenue. The School’s enrollment - an 
adjusted average daily membership (ADM) of 476 for the year - was slightly below the initial budgeted 
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projections of 485 ADM, and reflected a decrease of 7 ADM from the prior year. The School’s 
total governmental activity revenues were $5,401,389 for the year ended June 30, 2018, which 
is an increase of $136,596 from the prior year. Operating grants and contributions increased by 
$128,077, primarily due to the School receiving federal Title I and Title II aid in the current fiscal year. 

EXPENSES FOR FISCAL YEARS 2018 AND 2017 

 

The School’s expenses are predominantly related to educating students. Programs (or functions) such 
as regular instruction, vocational education instruction, special education instruction, and instructional 
support services are directly related to classroom instruction, while the rest of the programs support 
instruction and other necessary cost to operate the School. 
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The School’s cost of all governmental activities for 2018 was $6,833,542, which is a decrease 
of $21,097 (0.3 percent) from the prior year. 

BlueSky has maintained the necessary resources to accomplish the mission and has appropriately 
planned for and expended using sound business practices. BlueSky maintains a healthy fund balance 
and continues to be fiscally responsible. This is evidenced by BlueSky receiving the MDE 2018 School 
Finance Award as well as receiving a composite score of 3.78 out of 4 on our annual authorizer review 
(Innovative Quality Schools). 

Future Plans 
BlueSky Charter School’s strategic plan outlines five focus areas that support the vision and mission of 
the school; Student Success, Finance & Governance, High Performing Workforce, Technology, and 
Community Partnerships. BlueSky’s leadership team oversees the development and implementation of 
goals, objectives, and benchmarks that fall under each of these focus areas. A list and description of 
some of those future objectives and benchmarks are listed below in order of their strategic plan focus 
area. 

Student Success 

● Focus on implementation of Social and Emotional Learning standards. 
● Development of research based measurement of SEL implementation and the resulting 

impact with students. 
● Continue to develop the supplemental program and summer school program which will 

provide additional options for student learning. 
● Continue to enhance existing RTI program to include staff training related to interventions. 
● Continue to increase opportunities for students to interact socially by providing field trips and 

other student activities. 
● Enhance programming services for students with special education needs, such as increased 

inclusion in mainstream classroom, addition of social worker groups to support 
socioemotional and cognitive development specific to IEP goals, and increased focus on 
transition goal services. 

● Increase special education course offerings that are rigorous, standards-based and meet the 
academic needs of our students. 

● Offer direct academic and emotional support for students with IEPs in an online Resource 
Room format available on all school days. 

● Streamline the student intervention and Child Find Process to include pre-referral 
research-based interventions for general education students before being referred for special 
education. 
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● Transition from the use of a contracted Special Education Director to an in-house 
Special Education Director in order to develop special education programming, 
enhance program offerings, and streamline the special education department. 

● Development of intake risk assessment consisting of academic and behavioral readiness 
and supports. 

● Exploration and development of a First Nations program to offer our students. Starting with a 
college PSEO program in cultural education in the FY 20 school year. 

● Developing a process to identify and intervene on students that have low quality of work 
grades but that are meeting attendance.  

High Performing Workforce 

● Review HR policies related to staff benefits to identify areas of improvement - i.e. technology 
stipend. 

● Review employee salary schedule and pay increase options. 
● Continue to review and update  job descriptions. 
● Continue providing in house professional development opportunities aligned to BlueSky’s 

strategic goals and licensure requirements.  
● Continuing Compassionate School Training for Staff lead by social workers. 
● Aligning Q-Comp observation and coaching to compassionate schools training. 

Technology 

● Continued implementation of PowerSchool student information system. 
● Implementation of classroom level student dashboard that shows specific assignments due. 
● Updates to academic snapshot pacing to show what students need to complete as of today. 
● Review technology infrastructure and develop a plan for security and file backup for all staff 

and systems within which they work. 
● Pilot implementation of process to provide laptops to BlueSky students meeting needs 

requirements. 
● Continue using data and building reports that inform decisions related to student success, 

progress, retention data, and how to better support specific types of students (middle school, 
over 18, re-enrolling, part time, PSEO, etc.). 

● Continue planning for universal device compatibility.  
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Community Partnerships 

● Seek opportunities to collaborate with other charter schools and districts to enhance student 
learning i.e. level 4 special education services, work based learning programming, 
supplemental courses, policy management, etc. 

● Seek office for new metro location which will allow for a collaborative, welcoming learning 
environment for all staff and students. 

● Seek opportunities to share best practices with others by presenting at conferences. 
● Work with marketing vendor to create easy to use website. 
● Work with marketing vendor to develop content for our website, social media, and blog in an 

effort to share BlueSky student stories. 
● Continue to collaborate with MSHSL and other school districts to support student athletics. 

Finance and Governance 

● Maintain a healthy fund balance while providing adequate resources so the strategic plan 
supports BlueSky students and the school’s mission. 

● Find additional revenue streams through grant applications and other sources - i.e. Title I, 
Title II, American Indian Education Fund. 
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This policy does not constitute legal advice; any questions regarding this policy should be directed to your 

attorney. 
 

Prepared by Booth & Lavorato LLC ♦ www.boothlavoratolaw.com ♦ 2013© Page 1 of 2 

Adopted: December 15, 2010   

Revised:  March 22, 2017, November 21, 2019 

 

 

BLUESKY CHARTER SCHOOL POLICY No. 8.3 

CRISIS MANAGEMENT 

I. PURPOSE 

The purpose of this policy is to establish the Board’s expectations regarding crisis 

management. 

II. POLICY STATEMENT 

 

It is the intent of the Board of BlueSky Charter School to adopt a crisis management 

policy that will enable administration and staff to address any and all crises in an 

orderly and safe manner. 

 

III. ADOPTION OF MODEL CRISIS MANAGEMENT PLANPOLICY.  

 

The Board hereby adopts a crisis management plan based on the Homeland Security 

and Emergency Management Comprehensive School Safety Guide. The policy must be 

developed cooperatively with administrators, teachers, employees, students, parents, 

community members, law enforcement agencies, other emergency management 

officials, county attorney offices, social service agencies, emergency medical 

responders, and any other appropriate individuals or organizations. The policy must 

include at least five school lock-down drills, five school fire drills consistent with 

section §299F.30, and one tornado drill. This plan will be reviewed annually by the 

crisis management team and must include the following elements; Model Crisis 

Management Policy prepared by the Minnesota Department of Education (attached 

hereto).  Administration is directed to review the same and provide the Board with any 

revisions necessary to adapt the model policy to the specific needs of BlueSky Charter 

School. 

A. Universal Procedures 

a. Lockdown 

b. Shelter in Place 

c. Reverse Evacuation 

d. Severe Weather Shelter 

e. Evacuation/Relocation 

f. Student Reunification/Release 

g. Individual Student Crisis 
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B. Emergency Procedures 

a. Assault 

b. Bomb Threat 

c. Death of Student or Staff Member 

d. Demonstration 

e. Fight/Disturbance 

f. Fire 

g. Hazardous Materials 

h. Hostage 

i. Intruder 

j. Medical Emergency 

k. Severe Weather 

l. Sexual Assault 

m. Shooting 

n. Suicidal Threat or Attempt 

o. Suspicious Package or Mail Chemical/Biological Threat 

p. Terrorism 

q. Threat 

r. Weapons 

 

 

Legal Reference: Minn. Stat. §124E (Charter School Law) 

   Minn. Stat. §121A.035 (MDE Model Crisis Management Policy) 
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