
BlueSky Charter School 
HR Committee Meeting 

Thursday, September 12th, 2019 
2:00 PM 

Location: meet.google.com/gfv-ukqx-tnh 
 
 
1.  Call to Order 
2.  Roll Call – Paula Forbes, Amy Larsen, Sara Neu, Jodi Helder, David Bjorklund, Dawn 

Mensing, John Mizeur, Julie Johnson, Heather Novak, Gaia Buttweiler, Amy 
Chicoine, Carla Anderson-Diekmann, Barbara Degrote 

 
3.  Agenda: 
 Topics to be discussed this year 

1. Benefits package 
Sara N. presented that she would like to review BlueSky’s benefit package this year to 

determine if the offerings still match employee needs. One item the committee should look at is 
whether or not to switch from a flexible spending account to a health savings account. This will 
require a survey to be sent out to all staff, determining which one staff would find more 
beneficial. Other possible benefits to add to the package include orthodontic insurance, loan 
consolidation services, etc. Staff are encouraged to bring ideas for other benefits to the 
committee. 
 

2. Resurrecting the Steps & Lanes Discussion? 
Sara N. presented that it is time to look at salaries again to ensure that staff are being 

paid appropriately for their education level and experience. Sara N. would like to include 
non-licensed staff in this discussion, to possibly create salary bands for the different office 
positions based on local salary data and research.  
 

3. HR Committee Member Make-up 
Sara N. asked if the committee feels the need to ensure that all employee groups are 

represented on the committee and that no one group is bigger than another. Sara N. to look at 
percentages of staff groups for the next HR committee meeting and from there, a number of 
each employee group will be set as a target number for the committee. 
 

4. Dates/times of future HR Committee Meetings 
The majority of members want to continue with the second Thursday of the month at 

2:00 for meeting times. Dawn M. cannot attend that time because a different committee meets 
at the same time but everyone else said they want to keep this time. The date/time will remain 
the same as last year; Sara N. to send out invites for the rest of the year. 
 
4. Recommendations 
 



 
5.  Adjourn  
 
 
Future Meetings/Events Below: 
TBD 


