
BlueSky Charter School 
HR Committee Meeting 

Thursday, October 11, 2018 
2:00 PM 

Location: meet.google.com/gfv-ukqx-tnh 
 

1.  Call to Order 
2.  Roll Call – Paula Forbes, Amy Larsen, Sara Neu, Jodi Helder, David Bjorklund, Dawn 
Mensing, John Mizeur, Julie Johnson, Heather Novak, Gaia Buttweiler, Amy Chicoine 
 
3.  Agenda: 
 

• Discuss time off allotment for licensed staff 
   Increase in number of days vs. rollover of days 
 
Sara N. presented that the current time off situation for licensed staff is that licensed staff feel 
that 2 personal days per year are not enough and Admins are seeing an increase in licensed 
staff working while on vacation, which is not ideal for either the employee or BlueSky. Therefore 
the HR committee is looking at different options for increasing personal days for licensed staff. 
 
Discretionary days were discussed, and it was clarified by Dawn M. and Heather N. that their 
understanding of discretionary days is that staff in some other districts have days that they can 
use for anything they want, sick or personal, and they are labeled “discretionary days”. The 
committee agreed that they would like to pursue this idea, but agreed that we do not need to 
create a new category of time off called “discretionary days”. The same idea can be attained by 
restructuring our current time off structure. 
 
It was then decided that Sara N. will write a policy describing what the committee agreed on and 
that is that after 5 years of employment, eligible staff (those working over 30 hours per week) 
will have the option of changing up to 3 of their sick days into personal days per school year, 
thus giving licensed staff the opportunity to have 5 personal days per school year. These extra 3 
days will take effect the school year after the staff member celebrates their 5 year anniversary 
with BlueSky. Staff will be able to change up to and including 3 sick days into personal days 
every school year, after their 5 year anniversary. 
 
There was then much discussion surrounding blackout dates; whether to have them or not. Sara 
N. presented that BlueSky seems to have some unwritten blackout dates, but that they are not 
written policy. In person staff meeting days, for example. And also the last week of school. 
Some members were concerned about losing flexibility if there are blackout dates and want staff 
to be able to take those days off for important events. Sara N. indicated that this then leaves 
Admin the daunting task of determining who has a “good enough” reason and who does not. It 
is necessary to come up with a policy that is fair and does not leave individual people in charge 
of making a determination as to whether someone has a “good enough” reason to take a day 
off. The committee agreed to continue this discussion at a later meeting. 
    
 
4. Recommendations 
 



5.  Adjourn   
 
 

Future Meetings/Events Below: 
2nd Thursday of every month, 2:00 pm 
Next meeting Thursday, Nov. 8th @ 2pm 
 


