
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
 

Finance Committee Agenda 
Date: 7/18/19  
Time:  10:00 a.m.  
Location: Google Hangouts (link below and also in the calendar invite) 
 

Join Hangouts Meet 
meet.google.com/jhb-cibv-tbt 

Join by phone 
3880-518-+1 575  PIN: 596 249 853# 

 
Members:  Jim Weiberg, Scott Brown, Amy Larsen, Dan Ondich, Renee Parcheta, Chris Peterson, Judy 
Pekarek, Amy Chicoine, Matt Schoenthaler, Julie Johnson, Darren Sonenstahl, Sara Neu 
 
Finance Committee Responsibilities: 

1. Review and recommend the annual school budget to be approved by the board of directors no 
later than their June meeting. Monitor the annual budget and recommend adjustments if 
needed to the board. 

2. Review monthly account activities and balances. 
3. Review the annual audit, and report findings to the board with any recommendations for board 

action. 
4. Work with the Personnel and Human Resources committee for salaries and benefits. 
5. Post meeting notices 72 hours in advance, and keep minutes of proceedings. 

 
Agenda:  
 
I.  Financial Updates 

A.  Monthly Financial Statements (Scott Brown) 
 1. June Financial Statement 
Brown reported we are 100% of the budget year complete. Our expenses are at 94% of the 
budget and revenues are at 97%. Brown reports that there is still some reconciliation that 
needs to occur with payroll and the summer payouts as well as with special education 
reimbursements. But the financials are very close to how they will look for year end reporting. 
We budgeted for an approximately $216,000 loss for FY19 but will end up with only about 
$99,000 loss due to less spending related to the 6th grade expansion project. Brown noted 
that he adjusted the budget to reflect an approximate 1.5 ADM decrease (budgeted 485, 
actual 483.5). There are no cash flow concerns at this time. Sonenstahl inquired about the 
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Workers Comp payment on the check register. Brown noted that we pay for Workers Comp 
insurance based on an estimate and we often need to adjust that estimate at the end of the 
year, which is what this additional payment was for. Sonenstahl also inquired about the Sprint 
bill and if we were planning to eliminate that expense. Larsen noted that we are planning to 
remain just with Verizon and that the Sprint invoice has decreased and will soon no longer be 
a service. Pekarek asked why we had 3 scanners purchased. Schoenthaler noted that we 
purchased one that was not good quality and returned it while purchasing a different one. 
The third scanner noted was a refund for the return of the first scanner. Pekarek inquired 
about the cycling of staff laptops. Ondich noted that we generally do a 3 year refresh for staff 
which means we purchase new laptops every year for about 1/3 of our staff members. This 
year was slightly more than usual since we added staff and are trying to get more staff to 
have touch screen laptops. Ondich asked Brown when staff summer pay for curriculum 
development needs to be completed and Brown noted no later then the 8/15/19 payroll. 
  

  2. Credit Card Statement 
Pekarek asked about the Amazon purchase that was not annotated. Schoenthaler explained 
this was for social worker student curriculum. Pekarek also inquired about the late charge and 
interest fees. Schoenthaler noted that we were able to get those charges reversed this time. 
Sonenstahl asked about setting up an automatic payment so we do not have to worry about late 
fees. Schoenthaler will work to set up automatic payments for the entire amount of the Visa bill 
on a monthly basis as well as for the Sam’s Club credit card. 
 
  

B.  ADM/Enrollment Update (Amy Larsen) 
Brown reported that ADM from state reporting as of July 1 shows 483.5. Larsen noted that 
internal MARSS reporting shows 483.37. There still may be small adjustments made prior to 
final student ADM reporting. Weiberg asked if we should be concerned that we did not meet our 
budgeted ADM of 485 since we have increased our ADM to 510 for FY20. Larsen noted that are 
targeted student cap of 500 is what we were aiming for and put students on a waitlist once we 
reached that. We will still have a waitlist but our target has changed and we don’t see concern 
with getting the student numbers at this point. Also, we had small data reporting issues at the 
beginning of FY19 which caused us to begin the waitlist sooner than we should have, thereby 
affecting our final ADM slightly. Also, 1.5 ADM difference if very minimal and should not be 
concerning from a budget perspective. Ondich shared current enrollment information for FY20 
and targets per grade level. We are currently on track to reach our 525 enrollment cap by 
October as we have in the past. We are at 80% of our goal, which means we need about 100 
more student enrollments before the first day of school. We would like to see more middle 
school and younger grade levels enroll and will be targeting those groups with our marketing. 
We have received many parent inquiries related to our programming. Johnson asked if there is 
specific information that we should be adding to our website for these parents. Ondich noted 
that many ask to see a course demo, which is something we need to work on updating for our 
website. Supplemental versus full time enrollment is another area in which we receive many 
questions specific to their child’s situation. The enrollment software seems to be working much 
better than last year with very few glitches with the application. We are not planning to increase 
our supplemental enrollment cap for FY20 but may consider this in the future since it is 
becoming a very popular option. 
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II.  Other Business/Questions  
No other business or agenda items. 
 
III.  Recommendations to the Board 
None at this time. 
 
 
Future Meetings: 
Thursday, July 18, 10:00 a.m. 
Thursday, August 15, 10:00 a.m. 
 
 


