
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
 

Finance Committee Agenda 
Date: 3/14/19  

Time:  11:30 a.m.  

Location: Google Hangouts (link below and also in the calendar invite) 
 

Join Hangouts Meet 

meet.google.com/jmu-trvx-zpo 

Join by phone 

+1 208-614-3895 PIN: 510 586 567# 

 

 

Members:  Jim Weiberg, Scott Brown, Amy Larsen, Dan Ondich, Renee Parcheta, Chris Peterson, Judy 

Pekarek, Amy Chicoine, Matt Schoenthaler, Julie Johnson, Darren Sonenstahl 

 

Finance Committee Responsibilities: 

1. Review and recommend the annual school budget to be approved by the board of directors no 

later than their June meeting. Monitor the annual budget and recommend adjustments if 

needed to the board. 

2. Review monthly account activities and balances. 

3. Review the annual audit, and report findings to the board with any recommendations for board 

action. 

4. Work with the Personnel and Human Resources committee for salaries and benefits. 

5. Post meeting notices 72 hours in advance, and keep minutes of proceedings. 

 

Agenda:  

 

I.  Financial Updates 

A.  Monthly Financial Statements (Scott Brown) 

 1. February Financial Statement 

Brown reports 67% of budget year completed with expenses at 62%. The largest areas of our 

budget are tracking consistently and where they should be. No cash flow concerns at this 

time. Pekarek noted that food line item was at 0% expended and was wondering where our 

food purchases have been coded. Brown stated that most of it is under professional 

development, but food items for students should be coded here. Brown will follow up with 

Chelsy to find out if Sams Club purchases were coded to general supplies. Pekarek inquired 

about the Cyber Security insurance payment, Meta 13 payment, and the security cameras. 

https://meet.google.com/jmu-trvx-zpo?hs=122
https://meet.google.com/jmu-trvx-zpo?hs=122
https://drive.google.com/file/d/1S_9qn3PbjnlhG-ov64_pmUTqN3B1YExg/view?usp=sharing


 

Larsen noted that cyber security is protection from breach of our online systems which 

include confidential student information, Meta 13 hosting will be the last payment sent to 

them since we transitioned to ArcStone hosting, and the security camera hardware was to 

update all of the cameras that we have since a couple of them were no longer functioning. 

Pekarek also inquired about the payment to the U of M and Ondich confirmed it was for staff 

development training. 

 

A. Follow up on the payment made to Margo Hanson for an ER HRA Contribution? 

The payment made to Margo Hanson on last month’s check register was a reimbursement from 

her FSA account because she did not use her Benny card for the initial purchase.  

 

  2. Credit Card Statement 

Pekarek asked about the Study.com expense. Ondich confirmed it was for the psychology 

curriculum. Pekarek asked about the furniture that was removed with 1800 Got Junk. 

Schoenthaler confirmed that the furniture was not worth saving as he had asked for quotes to 

purchase and was told the furniture had no value.  

Pekarek noted that she would like to see the names of the staff members related to the Paypal 

expenses. She just wants to be able to verify that the payments were not duplicate errors (since 

they were for the exact same amount). 

  

B.  ADM/Enrollment Update (Amy Larsen) 

As of 3/12/19 local MARSS report 484.7 ADM; last month reported 491.26. Re-applications from 

this year may not be noted in MARSS report because they are sitting in a different “school”. 

Another issue we are currently having is those approved each week on the waitlist are not 

enrolling which is backing up our processes. Additionally, there may be some date overlaps that 

other districts need to record. There are currently 30 students on the waitlist. We are still 

maintaining our enrollment cap. 

 

II.  Other Business/Questions  

B. FY20 Enrollment Targets (Dan) 

Ondich reviewed the spreadsheet which outlines the average ADM from the past three years 

and compared to current year. The data shows that it would be possible for us to increase our 

enrollment cap and our budgeted ADM if we continue with current trends. Ondich noted the 

importance of enrolling students from the waitlist based on grade level, versus just on first come 

first serve. This allows us to maintain teaching staff ratios. Weiberg asked if BlueSky policy 

allowed for us to enroll based on grade level and Larsen confirmed that we could. However, we 

would need to update some language on our website or handbooks that describe the lottery and 

waitlist process. 

Consensus was had among all Finance Committee members to move forward with developing a 

budget option to include an increased ADM for FY20. 

 

 

III.  Recommendations to the Board 

Consensus was had among all Finance Committee members to move forward with developing a 

budget option to include an increased ADM for FY20. 

 

https://drive.google.com/file/d/1qVMDsAmah-Mj1NW3_AwAgKH_wf1wkXoy/view?usp=sharing
https://docs.google.com/spreadsheets/d/1w8ohUCQaZJtCjGZcpZ5hLgsqonAos8gXOkzeUK2ej58/edit?usp=sharing


 

Future Meetings: 

Thursday, March 14 11:30 a.m. 

Thursday, April 18 9:00 a.m. 

Thursday, May 16 9:00 a.m. 

Wednesday, June 19, 9:00 a.m. 


