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Introduction 

Mission Statement 

BlueSky Charter School brings quality online education and diverse learners together. 
 

Vision Statement 

BlueSky is defining education for the 21st century by creating an individualized, dynamic education 
for all students.  We are committed to empowering our community by facilitating relevant learning, 
skills, hopes and relationships. 
 

BlueSky School Overview 

BlueSky Online School, as Minnesota’s first 100 percent online charter school, has been a pioneer in 
providing a quality online education tailored to students’ unique needs and creating a model that 
provides students the support they need to succeed.  By deliberately building a staff of experienced 
teaching faculty and counseling and social work professionals, strong in number and quality, the 
school grew from a graduating class of 23 in 2004 to 900 enrolled students in 2010. Up until the 
past year, this growth was a result of word-of-mouth referrals as satisfied students and parents 
have shared their positive views on the flexibility, personal attention, and academic support that 
makes our students successful. By the end of the 2011-12 school year, BlueSky enrolled 
approximately 500 students. 
 
Our student body is diverse with respect to the circumstances that bring them to BlueSky. Many of 
our students are those whose needs have not been met in traditional schools.  We have young 
parents, students with physical or mental health issues, students who are returning after having 
dropped out of high school. Many of our students deal with poverty; some need the flexibility of 
online schooling so they can help support their families or to allow them continuity in their studies 
as their family is forced to relocate. Others have been bullied in school and find BlueSky an 
accepting and nurturing environment. We also have high-achieving students who are attracted to 
working at their own pace; others dedicate themselves not only to their school work but to 
perfecting a special talent, whether it is in sports or the arts.   
 
The BlueSky model includes a three-person team that is dedicated to creating a caring school 
“home” for each individual student.  This model distinguishes us from other online schools in the 
state. Each student is assigned a home base teacher, counselor, and social worker; these licensed 
and caring educators are in constant communication with them, supporting them academically and 
personally, helping them overcome any challenges on their path to success in school and in life.  
 
In the fall of 2010-2011 BlueSky revised its curriculum to offer core subject area curriculum using 
curricula from Aventa Learning as a foundation.  Aventa offers courses aligned to Minnesota State 
standards, including a selection of credit recovery courses in each of the core areas that are 
designed specifically for at-risk students.  Throughout the 2010-11 school year BlueSky staff 
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implemented the new curriculum while monitoring student success and adjusting as necessary to 
meet student needs and ensure that all the required academic standards were covered. During the 
2011-12 school year, BlueSky’s dedicated staff continued curricular improvements and revisions to 
better meet the needs of students. 
 
The curriculum revamping is part of a comprehensive strategic business plan developed by the 
administrative team and approved by the Board in March of 2010. In January 2011 BlueSky made 
the transition to Moodle as the learning management system and Genius as the student information 
system. These changes put BlueSky at the forefront of online education by providing students the 
opportunity to utilize one of the most widely used and supported learning management systems 
available. Likewise, Genius provides a seamless integration with Moodle, greatly increasing our 
ability to provide meaningful and accurate data to parents, students and staff. The administrators 
and staff of BlueSky are committed to the success of both our students and our school and will work 
diligently toward continuous improvement. 
 

Authorizer Information 

BlueSky opened in the fall of 2000 and was sponsored by the Brooklyn Center School District under 
Superintendent Toni John; in 2005, Keith Lester became the new, Brooklyn Center superintendent.  
In June of 2007, the existing contract between BlueSky and Brooklyn Center was reviewed and 
renewed for an additional three years.  In August 2010, Novation Education Opportunities (NEO) 
became BlueSky’s new authorizer. 
 

BlueSky Charter School Sponsor 

 
Novation Education Opportunities 
Paula Forbes, Interim Executive Director 
750 Main Street, Suite 202 
Mendota Heights MN, 55118 

 
 

BlueSky Online Charter School 2011-12 Board of Directors 

BlueSky Online Charter School maintains a governing board of directors with a majority of teachers 
filling board positions, in compliance with state statute.  BlueSky’s board holds monthly, public 
meetings in the West St. Paul office and posts board minutes and schedules on the BlueSky website.  
All BlueSky board members stay current in BlueSky development, charter school policy and state 
education trends by attending workshop and training sessions throughout the year. 
 

This table contains information for ALL board members. 
 

2011-2012 Election Date: March 19 – 26, 2012 
 

2011-2012 Anticipated Election Date: March 2013 
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Name Board Position 
Group  

(if teacher,  
file folder #) 

  
Date Seated Phone Number 

E-Mail 
Address 

Member Meeting 
Attendance 

Board Training Date(s) 

 David Bjorklund Board Member 
 
Board Chair, 
Effective 6/1/11 

Teacher 5/4/10  651-291-9843  dbjorklund@blueskyschool.org 7/21/11 
8/18/11 
9/15/11 
10/12/11 
11/17/11 
11/30/11 
12/7/11 
12/14/11 
12/21/11 
1/3/12 
1/12/12 
1/18/12 
2/8/12 
2/27/12 
3/7/12 
3/14/12 
4/12/12 
5/23/12 

 

Wayne Olson Board Member 
 
Board Chair, 
Effective 6/18/12 

Teacher 4/12/12    wolson@blueskyschool.org 4/12/12 
5/23/12 
6/18/12 

 

 Jeffrey Weiberg Secretary Teacher  5/4/10    7/21/11 
8/18/11 
9/15/11 

 

Mary Kay Kolar Board Member 
 
Vice Chair, Effective 
7/21/11 

Community 
Member 

5/4/10  612-876-7795 (c) mkolar@hdbob.com  7/21/11 
8/18/11 
9/15/11 
10/12/11 
11/30/11 
12/7/11 
12/14/11 
12/21/11 
3/14/12 
4/12/12 
5/23/12 
6/18/12 

 

Terry Becker-
Ersland 

Board Member Community 4/30/11  507-433-6224 dnersland@charter.net 
 

8/18/11 
9/15/11 

 

mailto:dbjorklund@blueskyschool.org
mailto:wolson@blueskyschool.org
mailto:mkolar@hdbob.com
mailto:dnersland@charter.net
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10/12/11 
11/17/11 
11/30/11 
12/7/11 
12/14/11 
12/21/11 

Paul Moore Board Member Faculty 4/30/11 651-642-0888 
x304 

pmoore@blueskyschool.org 
 

7/21/11 
8/18/11 
9/15/11 
10/12/11 
11/17/11 
11/30/11 
12/7/11 
12/14/11 
12/21/11 
1/3/12 
1/12/12 
1/18/12 
2/8/12 
2/27/12 
3/7/12 
3/14/12 
4/12/12 
5/23/12 
6/18/12 

August 9, 2011 
Board Governance 
Employment 
Finance 

Tammie 
Fuerstenberg 

Board Member Parent 10/12/11   None NA 

Jeff Boyd Board Member Parent 11/17/11   11/17/11 
11/30/11 
12/7/11 
12/14/11 
12/21/11 
1/3/12 
1/12/12 
1/18/12 
 
 

January 11-13, 2012 
Board Governance 
Employment 
Finance 
 

Matthew Kasowicz Board Member 
 
Secretary Effective: 
10/12/11 

Teacher 9/15/11  mkasowicz@blueskyschool.org 

 
9/15/11 
10/12/11 
11/17/11 
11/30/11 
12/7/11 
12/14/11 
12/21/11 

November 19, 2011 
Board Governance 
Employment 
 
January 11, 2012 
Finance 
 

mailto:pmoore@blueskyschool.org
mailto:mkasowicz@blueskyschool.org
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1/3/12 
1/12/12 
1/18/12 
2/8/12 
2/27/12 
3/7/12 
3/14/12 

Emily McWaters Board Member 
 
Treasurer Effective: 
4/12/12 

Teacher  9/15/11  emcwaters@blueskyschool.org 

 
9/15/11 
10/12/11 
11/17/11 
11/30/11 
12/7/11 
12/14/11 
12/21/11 
1/3/12 
1/12/12 
1/18/12 
2/8/12 
2/27/12 
3/7/12 
3/14/12 
4/12/12 
5/23/12 
6/18/12 

December 16, 2010 
Finance 
 
November 19, 2011 
Employment 
Board Governance 
 
January 11, 2012 
Finance 
 

Linda Schmitt Board Member 
 
Secretary Effective: 
4/12/12 

Parent 4/12/12   4/12/12 
6/18/12 

Anticipated: October 6, 
2012 
Board Governance 
Employment 
Finance  
 

Dianne Ehnstrom Board Member Parent 5/23/12   5/23/12 
6/18/12 

Anticipated: October 6, 
2012 
Board Governance 
Employment 
Finance  
 

 
 
 

mailto:emcwaters@blueskyschool.org


8                                                                                                                                  BlueSky 2011-12 Annual Report 

BlueSky School Management and Administration  

This table contains information for ALL members of the school management/administrative team 
and also includes faculty employed by the school that did not serve as a classroom teacher (e.g. 
curriculum coordinators, social workers, counselors, administrative assistance, paraprofessionals, 
custodial, technology, librarians, etc.) 

 

Name 
File Folder 

Number 
Assignment 

Left During 
11/12 

Not 
Returning 

12/13 

Donald Hainlen 215017 Interim Director   

Amy Larsen 298832 Assistant Director   

Renee’ Parcheta 323619 Student Services Director   

Daniel Ondich 411229 Curriculum Coordinator   

Amy Anderson 425857 Counselor/Supervisor   

Suzanne Finbraaten 333197 Counselor   

Melanie Fountaine 413097 Counselor   

John Mizeur 431083 Testing Coordinator   

Paul Moore 335203 Registrar   

Cathy Parker 440322 Counselor   

Phaedra Poppen 430125 Counselor   

Dave Berg 352599 Social Worker   

Carolyn Disch 433600 Social Worker   

Casie Hammel 404873 Social Worker   

Vanessa Hoffarth 432094 Social Worker/Supervisor   

Angie Rackstraw 436613 Social Worker   

Lynn Riebe 414399 Social Worker   

Mary Volgman 382069 School Psychologist   

Elena Aspillaga Ebner  Finance Assistance   

Sheri Erickson  Program Coordinator   

Erica Moore  HR Specialist/Office 
Manager 

  

Paul Olson  Testing Coordinator   

Lisa Stoffel  MARRS Coordinator   

Daniel Cook  Public Relations   

Jill Stillman  HR Specialist/Exec. Asst   

JoAnn Gamnis  Receptionist   

Correin Sherwood  Administrative Assistant   

Bill Blossom  IT Systems Analyst   

 

BlueSky Teaching Faculty Information 

This table contains information for ALL teachers employed by the school or providing services 
contractually (e.g., special education teacher, reading specialist, speech therapist). 

 

Name 
File Folder 

Number 
Assignment/ Subject 

Left During 
11/12 

Not 
Returning 

12/13 

Barbara DeGrote 241845 Language Arts   

Heidi Housh 388910 Language Arts   

Marti Prekker 337666 Language Arts   

http://www.blueskyschool.org/about-us/meet-the-staff/our-support-staff/lisa-stoffel/
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Carrie Schlicht 413119 Language Arts   

Amee Wittbrodt 374276 Language Arts   

Wayne Olson 285731 Mathematics   

Brenda Ritter 428754 Mathematics   

Darren Sonenstahl 447234 Mathematics   

Jim Weiberg 345576 Mathematics   

Eric Bakken 367187 Social Studies   

Suzy Bordeau 371426 Social Studies   

Gaia Buttweiler 416163 Social Studies   

Heather Novak 390483 Social Studies   

Anthony Shealy 338411 Soc. Studies/Spec. Ed.   

David Bjorklund 339302 Science   

Margo Hanson 288181 Science   

Julie Johnson 374246 Science   

Leah Sickmann 381577 Science   

Jessica White-Stanley 417818 Science   

Amy Hendrickson 359254 Science   

Gabra Lokken 431853 Career & Technical   

Rachel Hilyar 374810 Career & Technical   

Jill Larson 298832 Health/PE   

Andrea Michels 393167 Health/PE   

Leah Fuller 409633 Special Education   

Jodi Helder 450292 Special Education   

Taryn Hennen 380685 Special Education   

Kim Johnson 365593 Special Education   

Matthew Kasowicz 450235 Special Education   

Jennifer Knutson 401798 Special Education   

Emily McWaters 318439 Special Education   

Andrea Rinehart 410142 Special Education   

Ben Haensel 420967 Music   

Nicole Petersen 393475 Art   

Leasa Kulm 386629 World Languages   

 

BlueSky 2011-12 Committee Information 

Faculty from each subject and service area serve on the curriculum and staff development committees.  
These committees allow for staff to share expertise and have input into continuous improving efforts 
regarding curriculum, and provide a way for information to be disseminated to subject area groups.  The 
curriculum committee has overseen the development of uniform syllabi for all classes that include 
documentation of the alignment of course content to Minnesota state standards.  The curriculum 
committee also works closely with the staff development committee to recommend and plan appropriate 
staff development activities, including workshops during staff meeting times and the BlueSky fall in-
service.   
 
BlueSky encourages staff development that supports our school academic program and that fosters staff 
growth in their content area and in online teaching methods.  The staff development committee, along 
with the assistant director, plan in-house trainings, and approve the disbursement of professional 
development funds. Knowledgeable staff  present workshops on online learning methods, techniques, 
and resources at staff meetings and the annual staff workshop in August. External experts are also review 
and approved for providing professional development through the staff development committee. 
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Through budget allocations BlueSky supports its commitment to staff professional development that 
furthers student achievement through budget allocations.  External  staff development activities, in part 
funded by BlueSky staff development funds, include attendance at subject-area professional conferences, 
technological workshops through TIES and other resources, and  local, regional, and national online 
learning conferences.  Staff are also encouraged to pursue additional coursework in specific subject areas 
as well as in education and educational technology areas. Faculty and administrators attend the yearly 
meeting of  iNACOL, the International Association of Online Learning.   
 
BlueSky is committed to offering an innovative educational opportunity for students throughout 
the state, for whom traditional settings have not worked and/or who are in need of a flexible 
alternative that is individualized and tailored to personal life needs and circumstances.  Pedagogical 
approaches and techniques are guided by and informed by the latest research and promising 
practices in the evolving field of online education.   

2011-12 Curriculum and Instruction Committee 

 Daniel Ondich (Chair)  Administration    Appointed 
Amy Larsen   Administration    Appointed  
Renee’ Parcheta  Administration    Appointed 

 Heather Novak    Teacher    Appointed 
 Brenda Ritter   Teacher    Appointed 
 Heidi Housh   Teacher    Appointed 
 Gabra Lokken   Teacher    Appointed 
 Taryn Hennen   Teacher    Appointed 
 Vanessa Hoffarth  Social Worker    Appointed 
 Amy Anderson   Counselor    Appointed 
 Leah Sickmann   Teacher    Appointed 
 Andrea Michels  Teacher    Appointed 
 Terry Becker-Ersland  Community Board Member  Appointed 
 Paul Moore   Teacher Board Member  Appointed 
  

2011-12 Staff Development Committee 

Daniel Ondich   Administration    Appointed 
Amy Larsen   Administration    Appointed 
Renee’ Parcheta  Administration    Appointed 
Heather Novak   Teacher    Appointed 
Jessica White-Stanley  Teacher    Appointed 
Casie Hammel   Social Worker    Appointed 
Andrea Michels  Teacher    Appointed 
John Mizeur   Counselor    Appointed 
Taryn Hennen   Teacher    Appointed 
Leasa Kulm   Teacher    Appointed 
Brenda Ritter   Teacher    Appointed 
Phaedra Poppen  Counselor    Appointed 
Vanessa Hoffarth  Social Worker    Appointed 
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Staff Development Annual Goals 

1. Provide staff development on the 4 areas required for teacher relicensure. 
a. Positive Behavioral Intervention Strategies 
b. Accommodation, Modification, and Adaptation of Curriculum, Materials, and 

Instruction 
c. Key Warning Signs for Early-Onset Mental Illness in Children and Adolescents 
d. Reading Preparation 

2.  Improve and continue staff technology training in the following areas: 
 a.  Moodle 2.0, including advanced features 
 b.  Google Apps 
 c.  Genius 
 d.  Using the View Point Data Warehouse 
 e.  New technologies as they arise 

 
3.  Train staff on best practices in standards alignment, test preparation and online 
education. 

 
 

Operational Performance Indicators 

The following operational performance indicators were established by Novation Education 
Opportunities. BlueSky reports to NEO its operational performance annually based on these 
indicators. 
 

a) The Charter School Board is organized consistent with state law and follows good 
governance practices including: 

1. Any potential conflicts of interest have been reviewed by legal counsel. 
2. Compliance with the Minnesota Open meeting law; The board and administration 

understand both the intent and the letter of the law regarding open meeting law 
requirements.  

3. Following own bylaws; The board abides by its bylaws.   
4. Adopting required policies; All statutory policies have been adopted.   
5. Developing a strategic plan (optional) There is a strategic plan that has been 

developed and is being followed. This strategic plan has been broken into a working 
technology plan and programming plan. BlueSky’s board and administration are in 
the process of collaboration surrounding the mission and vision of BlueSky. 

b) The Board meetings are conducted following parliamentary procedure including a 
published agenda, minutes of previous meetings and a defined meeting process. 

1. All meetings are conducted using Robert’s Rules of Order as the guiding process.  
All agendas are published in-house and are posted online a minimum of three days 
in advance of the meeting.  Copies of the agendas and background information are 
also available.  Minutes to all meetings are published within three days of the end of 
each meeting and posted on line. 

c) The Board makes key school decisions including; 
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1. The board is responsible to set and adopt appropriate policies.  They are open to 
additional policies, if recommended by administration or legal counsel as 
appropriate.    

2. The board, with the guidance of administration, has set the performance 
expectations of the authorizer.   

3. The board has an adopted budget for FY2013.   
4. The board approves appropriate expenditures at its monthly meetings.  The board 

moved to a new finance management company, Beltz, Kes, Darling & Associates, to 
improve financial oversight and service delivery. 

5. The annual financial audit was presented and accepted by the board.  SBS was the 
financial service provider who assisted the board in maintaining appropriate fiscal 
policies and procedures that were reviewed as part of the audit.  

6. The board receives timely updates on academic performance. The board is given 
regular updates on school issues on a weekly basis by the director.  Further, 
additional data is provided at the monthly board meetings.    

7. BlueSky continues to meet or exceed NEO’s corrective action plan. BlueSky is also in 
process of scheduling its final site visit for AdvancED accreditation in the fall. The 
result of these plans has provided a focus on all critical performance indicators.   

8. Administrators were evaluated multiple times over the course of the year. 
d) The Board has a “board development plan” including annual training 

1. All board members have received required training.   
e) Appropriate management by school leadership are reflected in a variety of summary data 

including: 
1. All staff qualifications/licensure are reviewed at the time of hiring and subsequently 

through the STARS report. All courses are taught by appropriately certified staff 
members. 

2. Staff positions are posted, candidates are selected and interviewed using a set list of 
questions that all candidates are asked.  Background checks are done and references 
contacted prior to offering positions. The school switched from Doherty for 
personnel issues to in house human resources.  Interviews are conducted by 
members from the relevant department in addition to administration. 

3. Staff assignments are reviewed for consistency reflecting staff load, and staff 
assignments.  Turn-over is reasonable for BlueSky.  Staff members enjoy the 
delivery method of the online environment and the flexibility of hours and service it 
provides.   Staff satisfaction surveys are done annually to evaluate the school’s 
performance. 

4. The enrollment process is set.  Projections are made based upon past history and a 
conservative approach to the future using existing data.  New students are assigned 
a three person team including a Home-based teacher, social worker, and counselor.   

5. BlueSky does not transport students. 
6. There are established and posted complaint procedures in compliance with statute.  

The forms are in the employee handbook and are also posted on a public bulletin 
board.  The staff sign-off on having read the handbook.  

7. State reporting is being completed on an appropriate basis and in compliance with 
MN statute. BlueSky has implemented a plan to enter all dates for submittals on an 
administrative calendar.  Further, we have successfully had contacts placed on state 
list serves to receive notice of pending reports. 

8. Board policies have been adopted.  They are being used in decision making 
situations as guidance for those decisions.  
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9. Appropriate insurance policies are purchased and in place.  These policies address 
rentals, equipment, health insurance availability, liability etc.  

f) The school complies with state and federal standards for civil rights, health/safety/welfare, 
special education, English Language Learners, discipline, food/nutrition, student 
performance accountability, and audits including: 

1. Non-discrimination law and school policies have been adopted and are being 
followed. 

2. Health and Safety laws are known and followed.  Much of the health and safety 
issues are the responsibility of the facility owner.  They have had the appropriate 
state inspections governing these issues.  

3. State testing and accountability requirements have been implemented and followed.  
The district has a testing specialist that is enforcing all of the requirements.   This is 
being done in conjunction with the curriculum specialist and administrative team. 

4. Special populations are being serviced in accordance with Special Education Law 
and other rules that are in effect.  The district has appropriately licensed special 
education faculty and students with IEP’s are being served appropriately.  Other 
populations that have special considerations such as homeless students are 
receiving appropriate interaction and assistance.  Currently the school works with 
other districts to provide ELL services based upon the uniqueness of our online 
delivery system and students are located around the state. BlueSky will begin 
providing in house services for the 2012-13 school year.  High functioning ELL 
students are place in our foundations courses in accordance to their unique 
academic plans.  There is no food service program.   Student performance is 
addressed in a previous section. 

g) Teacher evaluation and leadership evaluation indicates strong focus on improving 
instruction: 

1. All teachers and staff have a three part evaluation system.  They complete a Personal 
Development Plan (PDP) in the fall that is aligned with the schools mission and 
goals.  The PDP is reviewed in the winter along with an evaluation that uses an 
approved performance rubric.  They have a third evaluation in the spring where 
both the PDP and the winter evaluation are reviewed.  Trained department 
supervisors do the initial evaluation with the oversight and input from the 
administrative team. 

h) Facilities are appropriate and adequate including: 
1. The school moved to a new facility within the same building. The building codes for 

the new space allow for onsite student programming and support. The school has 
approximately 14,000 square feet.        

2. The lease provisions are implemented and paid on a timely basis.  The district 
receives lease aid from the state. 

 

BlueSky’s Goals and Achievements 

In 2010-11, BlueSky identified several goals for the following school year.  Below are the 
established goals for the 2011-12 school year.   

BlueSky Charter School Goals, 2011-2012 
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BlueSky Goal #1: BlueSky’s 11th grade GRAD passing rate for those meeting or exceeding 
standards in Mathematics will increase from 15.7% to 25.7% during the 2011-12 school year.  
 
Eleventh grade participation in the MCA-II Mathematics was 81%. Of the 88 11th grade students 
tested for MCA-II Math test, 5.7% were proficient on the MCA- II portion of the test, with no 
increase from 2010-11.  
 
Seventeen percent passed the GRAD Math portion of the test, an increase of 1.8% from 2010-11.  
When considering students that were only enrolled before October 1st of each year, BlueSky’s GRAD 
Math scores increase by 3.6% with a passing rate of 20%. Although we did not quite reach our goal 
of a 10% increase, we made significant progress to reaching our goal. 
 
BlueSky’s MCA-III proficiency rates for the 13 7th graders and 21 8th graders tested were 7.7% and 
14.3%. This was a decrease of 12.3% for 7th graders and an increase of 8.2% for 8th graders from 
2010-11. These results may not present an accurate representation of student achievement due to 
the small sample size for each of these tests. 
 
Overall, accountability test passing/proficiency rates for mathematics went from 9.0% in 2011 to 
8.1% in 2012. It is especially interesting to note that test passing rates for 11th grade students for 
GRAD Math increased from 16.4% in 2011 to 20.0% in 2012 for students enrolled in BlueSky 
School by October 1st. These results are based off of the MDE reported results. 
 
BlueSky Goal #2: BlueSky’s 10th grade GRAD passing rate for those meeting or exceeding 
standards in Reading will increase from 62.5% to 72.5% during the 2011-12 school year.  
 
Tenth grade participation in the MCA-II Reading assessment was 88% in 2012. Of the 75 10th grade 
students tested for the MCA-II Reading, 49.3% were proficient on the MCA-II portion of the test, a 
reduction of 5.4% from the previous year. When looking at students enrolled prior to October 1st, 
BlueSky’s MCA-II Reading scores increased by 10.7%, surpassing the 10% improvement make if 
measured by MCA-II proficiency. 
 
Sixty-two and a half percent passed the GRAD Reading portion in 2011 compared to 50.7% in 2012. 
When looking at students enrolled before October 1st, scores increase from 60% in 2011 to 62.1% 
in 2012. 
 
BlueSky’s MCA-II proficiency rates for the 15 7th graders and 24 8th graders tested were 33.3% and 
62.5%. This was a decrease of 26.7% for 7th graders and an increase of 32.2% for 8th graders from 
2010-11. These results may not present an accurate representation of student achievement due to 
the small sample size for each of these tests. 
 
Overall, accountability test passing/proficiency rates for reading went from 48.7% in 2011 to 
50.0% in 2012. It is especially interesting to note that test passing/proficiency rates for all grades 
for reading increased from 53.3% in 2011 to 67.6% in 2012 for students enrolled in BlueSky School 
by October 1st. The results demonstrate that BlueSky has made significant gains in reaching this 
goal when calculating results based on enrollments in the district prior to October 1st. These results 
are based off of the MDE reported results. 
 
 
BlueSky Goal #3: BlueSky’s 9th grade GRAD passing rate for those meeting or exceeding standards 
in Writing will increase from 76.9% to 81% during the 2011-12 school year.  
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Of the 45 9th grade students tested for GRAD Writing test, 77.8% passed. This was an increase of 
0.9% from the previous year. 
 
It is especially interesting to note that test passing rates for GRAD Writing increased from 86.4% in 
2011 to 100% in 2012 for students enrolled in BlueSky School by October 1st. This exceeds the state 
average of 93% and demonstrates attainment of this goal with respect to students enrolled at 
BlueSky for an extended period of time. 
 
BlueSky Goal #4: 90% of students who enroll with a grade level appropriate amount of credit will 
graduate on or before their expected graduation date. 
 
Of the class of 2011-2012 graduating seniors that enrolled on track for graduation, 72.92% 
graduated on or before their expected graduation date. Although we did not reach our goal of 90%, 
alternative graduation data support BlueSky’s programming has been calculated. 
 
Fifty-nine students graduated in June 2012. Of those students, 23 (38.9%) came to BlueSky behind 
on credits with original graduation years of 2009, 2010 and 2011. These students were not being 
served by their local districts and many would have dropped out without the option of attending 
BlueSky. 
 
Seven students graduated early out of 69 total graduates. This means that 7.25% of graduates 
graduated early. 
 
 Of the 59 spring graduates, one student graduated a year early. Seven of the spring graduates 
participated in PSEO meaning 11.86% of BlueSky’s graduates have a head start on college.  
Of the students who participated in PSEO, one completed two full years at Concordia University in 
St. Paul, MN and graduated a junior in college along with a fully paid scholarship to attend another 
four years. The student’s college GPA was 4.0 coming into the spring 2012 term. This student is also 
one of the first students to begin attending BlueSky in 7th grade and graduate, demonstrating the 
academic benefits for students who attend BlueSky over the course of many years. 
 
 
BlueSky Goal #5: BlueSky will decrease student drop rates due to 15 consecutive days of absence 
from 20.2% to 15.2% of all students. 
 
During the 2011-12 school year BlueSky had 863 students drop from the program. Of those 
students, 251 were dropped due to reaching 15 days with a 15 day drop rate of 29%. BlueSky 
currently employs a full-time truancy officer that works to prevent 15 day drops. For 2012-13, we 
are implementing changes to its orientation that will provide more support to students for the first 
month of enrollment. BlueSky’s new Engagement Plus will also be fully operational during the 
2012-13 school year and will allow for more accurate and timely identification of students with 
truancy issues. Students identified as needing engagement (attendance) support will immediately 
be referred to the engagement team for interventions. 
 
BlueSky Goal #6: BlueSky results from the HOPE Study will show better results than 80% of all 
other participating schools in all categories. 
 
Overview of Hope Study 
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The Hope Study measures youth development and the school’s effectiveness in promoting hope in 
the students’ lives.  From a developmental psychology perspective, student beliefs about 
themselves and their attitudes towards school are very significant pieces in the development of a 
happy, hopeful teen.  To encourage this, schools must recognize and support student developmental 
needs; if they do, schools can be “asset builders” and can contribute to youth development; BlueSky 
strives to be just that for the student. 

 
The Hope Study is administered online twice per year through the student‘s Home Base Advisory 
class.  Student information is considered private and will not be shared with BlueSky staff or 
members of the community.   
 
Results: 

 

2011-2012 School year 

Hope Study Results  

BlueSky 

Avg 10-11 

BlueSky 

Avg 11-12 

EdV Avg 

11-12 

Trad Avg 

11-12 

Construct 
        

Hope (up to 64) 50.27 50.13 50.68 49.93 

Engagement (-10 to 10)         

Behavioral 3.38 2.59 3.86 3.71 

Emotional 2.30 0.76 5.62 3.38 

Autonomy (1 to 7) 5.40 4.52 5.86 5.10 

Belongingness (1 to 5)         

Teacher/Academic 4.21 3.96 4.47 4.16 

Teacher/Personal 3.89 3.37 4.12 3.61 

Peer/Academic 3.06 2.84 3.34 3.25 

Peer/Personal 3.22 3.08 3.46 3.42 

Goal Orientation (1 to 5)         

Task Mastery 3.80 3.48 4.15 3.82 

Performance** 2.0 2.62 2.11 2.72 

Academic Press (1 to 5) 3.63 3.30 3.92 3.72 

** Performance Goal Orientation is the only construct where lower is better. 
 

The area of the largest drop compared to last year was Emotional Engagement. Emotional 

Engagement is also quite low in comparison with Brick and Mortar schools and the only area of 

significant difference in comparison to Brick and Mortar schools. BlueSky met or exceeded its 

goal in the areas of Hope and Performance when compared to traditional schools. 

  

According to reports and results of the HOPE Survey, BlueSky Online School, despite decrease 

in various areas, overall hope is relatively consistent and overall numbers are good. Hope is high. 

Behavioral Engagement is high. Emotional Engagement is moderate. Autonomy is good. 

Advisor/Academic Belongingness is good. Advisor/Personal Belongingness is very good. 

Peer/Academic Belongingness is very good. Peer/Personal Belongingness needs improvement. 

Task Mastery Goal Orientation is very good. Performance Goal Orientation is very good. 

Academic Press is good. Areas for potential improvement: Peer Personal Belongingness. 
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BlueSky Charter School Goals, 2012-2013 

 
Following are BlueSky’s goals for the upcoming school year: 
 
BlueSky Goal #1: A 5% increase of Eleventh grade students will demonstrate a proficiency 
in the MCA math assessment in Mathematics by 06/17/2013 as measured by MCA test results. 
 
BlueSky Goal #2: A 5% increase of tenth grade students will demonstrate a proficiency in MCA 
reading assessments in English Language Arts by 06/17/2013 as measured by MCA Reading 
assessment results. 
 
BlueSky Goal #3: A 2% increase of ninth grade students will demonstrate a proficiency in MCA 
writing assessment in English Language Arts by 06/17/2013 as measured by MCA writing 
assessment results. 
 
BlueSky Goal #4: A 10% increase of seventh, eighth, ninth, tenth, eleventh and twelfth grade 
students  will demonstrate a behavior  to be continually engaged in online learning in Practical 
Living by 06/07/2013 as measured by initial enrollment 15 day drop rates. 
 
BlueSky Goal #5: Demonstrate a behavior for students to feel supported by their peers within the 
BlueSky community by 07/31/2013 as measured by Hope Study results specific to Belonginess – 
Peer Personal category. 
 

 

Additional Student Assessment Results  

 
In addition to the state required tests, BlueSky also asks that students take the SAT-9 (eduTest) 
tests in Reading and Math to track student progress from the beginning to end of the year and from 
one year to the next. Another assessment tool that BlueSky utilizes is Study Island which provides 
daily practice and formal assessments aligned to Minnesota Academic Standards in mathematics, 
reading and science. Results from the tests are used to inform and support both long-term and 
short-term curriculum and instructional decisions. 

 

Study Island 

Another performance indicator BlueSky utilizes is  Study Island, a web-based standards mastery 
program that is aligned to the Minnesota Academic standards. For the 2011-12 school year, Study 
Island was utilized by BlueSky math, language arts and science teachers for both benchmark 
assessments and formative assessments. The following statewide comparison results are the 
average scores of both benchmark and formative assessments over the course of the past year and 
thus average students’ beginning and ending scores. 

Math (2007) Results: 

When looking at the Math (2007) results, BlueSky’s 7th graded students averaged 58.1% compared 
to the state average of 70.6%. BlueSky’s 8th grade students averaged 60.4% compared to the state 
average of 66.8%. Students in 9th grade exceeded the stage average of 49.3% with 50.2%. BlueSky’s 
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10th grade students averaged 45.3% compared to 55.2% at the state level and 47.1% in 11th grade 
compared to 59.9%.  Students in grade 12 averaged 58.1% compared to the state average of 52.9%. 
Although scores at some grade levels are below the state average, BlueSky believes these scores 
demonstrate great growth for our students, many of which arrive with skill sets significantly under 
grade level and arrive to BlueSky midway through the school year.  

Reading Results: 

BlueSky’s reading scores are generally very close to the state average. In 7th grade, BlueSky 
averaged 70.0% and the state averaged 72.9%. Students in 8th Grade averaged 68% compared to 
71.5% at the state level. BlueSky’s 9th and 10th grades scores were 64.5% and 68.7% respectively 
compared to the state averages of 65.8% in 9th grade and 66.3% in 10th grade. Eleventh grade 
students scored 64.2% compared to 68.8% at the state level. Students in grade 12 greatly exceeded 
the state average of 65.4% with an average of 71.9%.  

ELA (Common Core) Results: 

During the 2011-12 school year, Study Island added middle school assessments aligned to the new 
English Language Arts Common Core Standards. BlueSky’s 7th grade students exceeded the state 
average with 71.9% compared to the state average of 70.1%. Eighth grade students at BlueSky were 
near the state average of 71.2% with an average of 69.4%. 

Science (2009) Results: 

Statewide comparison results for the 2009 standards are near state averages at all levels measured. 
The 7th grade state average is 69.1 compared to BlueSky’s average of 63.0%. At the 8th grade level, 
BlueSky students averaged 62.0% and the state averaged 69.0%. BlueSky’s 10th grade students 
averaged 64.4%. No statewide results were available for 10th grade. BlueSky’s 11th grade students 
averaged 65.7% compared to 65.8% at the state level. The state average of 68.5% was identical to 
BlueSky’s 12th grade average.  

 
In addition to the assessment data based on the 2009 standards, a number of courses at BlueSky 

and around the state still utilized formative assessments based on the 2003 assessments. BlueSky 

exceeded the state average at all grade levels except 10th grade. In particular, BlueSky’s 11th grade 

average was 71.1% (time period data) compared to 52.4% at the state level and BlueSky’s 12th 

grade average was 76.7% compared to 66.4% at the state level.  BlueSky’s 7th and 8th grade 

averages were 68.1% and 70.6% respectively compared to the state averages of 50.6% and 66.3%. 

SAT 9 | eduTest 

 
During 2011-12, BlueSky also utilized the EduTest as an indicator of student growth. Preliminary 
results from April 21, 2012 are utilized in this summary. 

 
The following district created scale is used for student score evaluation: 

 
Mastery: 90-100% 
Near Mastery: 70-89% 
Partial Mastery: 45-69% 
Minimal Mastery: 0-45% 
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Mathematics 

Individual student growth has been calculated for each course. The results in this section are based 
on the averages of student scores from session 1 to session 2. Due to the high transition in and out 
of the district among other factors and a low student participation rate, results may not accurately 
reflect a cross section of students within the district. Additionally, the assessments measure all 
areas of mathematics, including areas not covered in courses with a specific content focus such as 
algebra or geometry. BlueSky is looking into alternative assessments for next year that better 
compensate for these factors. 

 
In general, students at BlueSky showed appropriate growth between the first and second test 
sessions. In 7th grade, two students participated in both testing sessions. On average, these students 
scored 82% in session 2, compared to 87% in session 1. Six student scores in the 8th grade showed a 
growth of 15%. The 8th grade average score for session 2 was 84%, which is within 6% of program 
mastery. Twelve students in BlueSky’s 9th grade math course improved by an average of 6% growth 
from session 1 to session 2 with an average score of 57%. The 20 students who participated in the 
10th grade assessment showed a 2% growth with an average score of 55%. These results may be 
skewed due to a number of students who failed to complete the assessment. Because of such a low 
‘n’ value, two students will have a great impact on the averages for all students. Results for the 11th 
grade mathematics course were not available at the time this data was generated. 

 
Language Arts (reading) 
Individual student growth has been calculated for each language arts course. The results in this 
section are based on the averages of student scores from session 1 to session 2. Due to the high 
transition in and out of the district among other factors and a low student participation rate, results 
reflect BlueSky’s student demographics. BlueSky is looking into alternative assessments for next 
year that better compensate for these factors. 

 
Seven students from BlueSky’s 7th grade Language Arts were tested in both session 1 and session 2. 
These students averaged 6% growth with an average score of 80%, approaching the near mastery 
category. Two students from 8th grade language arts are included in the results and showed 2% 
growth with an average score of 86% which is near mastery of grade level content. BlueSky’s 9th 
grade English course had 12 students with a growth averaging 3% and attaining an average score of 
87%.  The 10th grade English assessment showed that 26 students’ scores improved an average of 
2% with an average score of 67%. When the two lowest scores are removed, the 10th grade 
improvement was 5% with an average score of 71%. Every indication shows the two students 
simply guessed at the majority of the answers. Five students in the 11th grade English course had an 
average decrease in scores by 5% with an average score of 69%.  

 
Average scores in session 2 demonstrated that most classes are on track for preparing students for 
mastery as grades 7-9 and grades 10-11 are very close to near mastery. 

 

Demographics 

School Enrollment 

This table identifies the number of students enrolled at the school during the 2009-10, 2010-11, 
and 2011-2012 enrollment.  Data is based on October 1 enrollments. 
 

School 7 8 9 10 11 12 Total 
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Year  
2008-09 12 29 61 101 172 471 846 
2009-10 7 27 37 87 154 434 746 
2010-11 15 19 41 77 148 406 706 
2011-12 6 10 27 46 66 210 365 

 
 
Student Demographics, 2011-12 

According to the Minnesota Department of education, BlueSky had the following demographic 
profile for 2011-12. 
 

American Indian 2.4% 
Asian 5.1% 
Hispanic 3.8% 
Black 3.8% 
White 84.8% 
English Learner 0.0% 
Special Education 17.6% 
Free/Reduced Priced Lunch 16.5% 

 

Attrition 

 
During the 2011-12 school year BlueSky enrolled a total of 858 students. At the end of the year 
BlueSky enrolled 440 students, demonstrating that 51.3% of students enrolled completed the 
school year. Seventy-four and a half percent of students enrolled during the 2011-12 school year 
did not start the school year at BlueSky. 
 

School Admissions and Enrollment 

Admission Policy 
 

PURPOSE: 

The purpose of this policy is to outline the admissions policy of BlueSky Online Charter School. 
 

ENROLLMENT PROCESS 

1)  Submission of application: Students interested in enrolling in BlueSky Online Charter 

School will first complete a two part enrollment application which will be submitted 

electronically. 

2)  Response to application: Within 24 hours of submitting the enrollment form, 

admitted students will be assigned a home base teacher, counselor, and social worker. 

3)  Students [and if applicable parents or guardians] are contacted by a counselor, who will 

discuss with them the student’s academic history. 

 

LOTTERY 
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1)  In general, the Board recognizes that the number of students applying will not exceed 

“capacity”, because the school delivers education in an on-line environment. 

2)  If the number of students applying does at some point exceed capacity, the Board will 
develop and publish a lottery policy. That policy will include the following provisions: a)  
the school will give preference for enrollment to a sibling of an enrolled pupil; 
b)  to a foster child of an enrolled pupil's parents; 

c)  the school may give preference for enrolling children of the school's teachers 
before accepting other pupils by lot. 

 
PROHIBITIONS 

1)  The school will not limit admission to students on the basis of intellectual ability, 

measures of achievement or aptitude, or athletic ability, or other criteria that are inconsistent 

with Minn. Stat. §124D.10 subd. 9. 

2)  The school shall not distribute any services or goods of value to students, parents, or 

guardians as an inducement, term, or condition of enrolling a student in a charter school. 
 

Minn. Stat. § 124D.10. 

 

Educational Program Model 

BlueSky aims to provide a quality online education for our students, the content in accordance with 
Minnesota state standards and graduation requirements, and the delivery in line with the standards 
of iNACOL, the International Association for K-12 Online Learning. 
 
The curricula of our middle school and high school program are described below.  All courses are 
taught by teachers licensed in the appropriate areas and grade levels. 
 

Middle School Program 

High-interest courses tailored for grades 7 and 8 prepare students for high school study in the core 
subject areas. Engaging electives allow middle school students to explore their interests beyond the 
required subjects 

In both 7th and 8th grade, BlueSky students take a full-year course in each of the four core subjects: 
language arts, math, science, and social studies. A semester of health and physical education and 
three semester-long electives each year round out middle school students’ schedules. 

High School Program 

All students must complete 3 years of Science, 3 years of Mathematics, 4 years of English/Language 
Arts, and 3.5 years of Social Studies, all encompassing the Minnesota state standards.  BlueSky also 
requires students to complete 7 elective credits. Additionally, students are required to take and 
successfully complete the GRAD assessments in reading, mathematics, and science, including state-
mandated remediation steps and subsequent exam attempts.  During the 2010-2011 school year, 
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BlueSky increased student contact/instructional days to 172, up from 165 student contact days 
during the 2009-2010 school year.   
 
Instruction at BlueSky is delivered by both synchronous (real-time) and asynchronous methods. 
The curriculum consists of the following:  
 

1)  Required courses that meet or exceed state standards in each of the core subject areas 
(English, science, math, and social studies).  
 
Beginning with the 2010-2011 school year, BlueSky began using Aventa Curriculum 
(Aventalearning.com) for all core courses, all of which are aligned to Minnesota standards and 
include comprehensive student assessment tools and student engagement tracking. This is an 
accredited, research-based and designed curriculum, a move away from the previous 
curriculum, which was designed and delivered by BlueSky staff. These course offerings 
include a selection of credit recovery courses in each of the core areas that are both aligned to 
Minnesota state standards and designed specifically for at-risk students.  
 

2) Core subject courses and remedial courses especially tailored to special education students,  
taught by special education teachers who also hold licenses in the subject area, or  team-
taught by regular education and special education teachers.  

 
3)  Courses in the elective areas of art, music, world languages, career and technical education, 

and health and physical education.  (One credit of art, and one credit in health/physical 
education are required for graduation). 

 
4)  Support groups facilitated by licensed social workers and help students acquire skills in the 

following areas: anxiety and depression, coping skills, independent living, social awareness, 
self-esteem, and other life skills.  

 
5) College-level courses available through the statewide PSEO program. 

 
6) Articulation agreements for two career and technical courses where students can earn college 

credit at Dakota County Technical College. 
 

Student Support 

Equally important to the content and delivery of curriculum is how students are supported in their 
learning.  This is particularly important in an online school.  Our approach is personal and tailored 
to students’ needs.  BlueSky students enjoy individual attention from and frequent contact with 
classroom teachers via e-mail, phone, text messaging, online chats and other electronic methods.  
 
Students’ academic and personal progress is monitored and supported by a three-person team of 
licensed professionals, consisting of their home base advisor, counselor, and social worker.  
 
Faculty are involved in all levels of decision-making in the school – as board members, committee 
members, and part of subject-area groups that give input into school operations both directly and 
through their supervisors. We feel that that staff who work directly with students and their families 
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are in the best position to help shape policies, procedures and pedagogical approaches that work 
best for our students.  
 

Parent/Family Involvement 

BlueSky strongly encourages parents to take an active role in their child’s education and embrace 
in-home learning.  Having the student working from home, free from classroom distractions, is a 
blessing for many families.  Parents can easily monitor their student’s progress, have almost-
constant teacher contact and are able to enjoy their student’s flexible schedule.   
 
To strengthen family involvement, BlueSky hosts Parent-Teacher conferences twice a year in our 
West St. Paul office, once in the fall and again in the spring. During 2011-12, we also offered 
regional conference locations across Minnesota. At these conferences, parents and students can 
meet with teachers, counselors and administrators to discuss schedules, classes, lessons and simply 
meet one another face-to-face.  The conferences at BlueSky provide families an opportunity to meet 
the staff that, in many cases, are offering the first truly effective learning environment for their 
student.  Families oftentimes drive several hours to attend these conferences and leave feeling 
more connected to their school. 
 
Newsletters are sent to all families from the Assistant Director or Executive Director in an effort to 
build a sense of community and foster educational awareness in a strictly online environment.  
Weekly phone calls and emails from a variety of BlueSky staff also ensure that the family is involved 
with the school and their student’s role therein.   
 
As a tool for measuring parent/family satisfaction with BlueSky, an anonymous survey was created 
and all parents were encouraged to participate.  During the 2011-12 school year, 64 parents took 
the time to reflect on their student’s school and provide BlueSky with an analysis of their 
sentiments.  Likewise, 112 students participated in the student satisfaction survey. This data will be 
used as a base for comparison and goal setting for the 2012-13 school year.   
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Parent Satisfaction Survey Results, 2011-2012 

 

 
 
For complete survey results refer to Appendix A of this document. 
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Student Satisfaction Survey Results, 2011-2012 

 
For complete survey results refer to Appendix B of this document. 
 

Attendance Policy 

 
BlueSky Online School requires that students are regularly in attendance.  Attendance is measured 
by assignments submitted during the course of the school week. Attendance is tracked on a weekly 
basis, using the school work defined as Saturday 12:00AM thru Friday 11:59PM.  In 2011-12, 
students were required, at a minimum, to submit one assignment per school day each week; a 5 day 
school week requires a minimum of 5 assignments submitted, a 4 day school week requires a 
minimum of 4 assignments submitted.  For each assignment missing, a student will be counted as 
having an unexcused absence.    
 
An absence from school may be excused when called into the BlueSky Charter School offices by a 
parent or guardian.  Below are the listed reasons for an absence to be excused.  Any absences longer 
than 3 days will require medical documentation to be excused. 
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1. Illness or medical condition. 
2. Family Emergency – Serious illness, injury or death of an immediate family member. 
3. Pre-arranged family vacations. 
4. Court Appearances. 
5. Religious Observation. 
6. Funeral. 
 
An excused absence allows a student additional time to complete missed work.       For every 
excused absence, a student will have three additional school days immediately following their 
absence to make up the work.  Pre arranged absences must be worked out ahead of time with 
individual classroom teachers.   

 
BlueSky Charter School’s attendance policy sets forth the minimum requirements a student must 
maintain to be in attendance at school. In order for a student to be successful, they will need to 
exceed the minimum requirements.  
 

Finances 

2010-11 Audit Summary 

The previous year’s audit was completed in December 2011 and included all aspects of the planned 
scope of the audit, despite the delays. An unqualified opinion on BlueSky’s financial statements was 
issued. The audit found the basic financial statements fairly present BlueSky’s financial position and 
changes in financial position for the year ended June 30, 2011 with a spend down of fund balance of 
approximately $2.6 million. One material weakness was noted for preparation of the financial. This 
is compared to three material weaknesses in the prior year. The audit also concluded that 
accounting estimates and management judgments appeared to consider all signfificant factors and 
resulted in appropriate accounting recognition. 
 

2010-11 Financial Summary 

Organization Name BLUESKY CHARTER SCHOOL 

Federal ID# 411965774 

For Fiscal Year Ending 6/30/2011 

Income 

Direct Public Support $214 

Government Grants $178,541 

Other Revenue $5,761,946 

Total Revenue $5,940,701 

  
 

Expenses 

Amount Spent for Program or Charitable Purposes $6,581,427 

Management/General Expense $2,023,872 
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Fundraising Expense $0 

Total Expenses $8,605,299 

  
 

Excess/Deficit $-2,664,598 

Total Assets $2,005,741 

Total Liabilities $1,163,620 

End of Year Fund Bal/Net Worth $842,121 
 

 

2011-12 Financial Summary (Preliminary) 

The 2011-2012 financial audit has not begun, but preliminary estimates suggest a negative change 
in fund balance of approximately $700,000, bringing an ending fund balance as of June 30th, 2012 to 
approximately $130,000. Finalized operating results will be known after the school’s audit 
scheduled for the last week of October, 2012. 
 

Non-Profit Status 

BlueSky is a non-profit organization. Verification can be obtained at 

http://www.ag.state.mn.us/Charities/CharitySearch.asp 

 

BlueSky 2012-13 Budget  

The 2012-13 school budget approved prior to June 30, 2012 can be viewed in Appendix C of this 
document. 
 
 

Future Plans 
 
BlueSky Online Charter School’s plans are to continue to provide online educational opportunities 
to Minnesota students in grades 7-12.  We hope to expand our program opportunities for students 
by including a blended option.  This would require face to face time with licensed teachers.  BlueSky 
also plans to become accredited through AdvancEd which will allow for accountability in regards to 
our continuous improvement goals.  BlueSky will also be focusing this school year on improving our 
process’s and updating some of our programs in an effort to improve student retention.  We also 
will be focusing on building community relationships by working with other school districts in an 
effort to provide options to as many students as possible.  Community members will also be a focus 
when input is needed via committees and Board of Directors.  In addition to community member 
involvement, incorporating an increase in parent involvement by holding Parent Orientation 
sessions is a goal that will help BlueSky increase student retention.  

http://www.ag.state.mn.us/Charities/CharitySearch.asp
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2011-2012 BlueSky Online School Parent 

Satisfaction 

1. What is your gender?

 
Response 

Percent

Response 

Count

Male 19.0% 12

Female 81.0% 51

  answered question 63

  skipped question 1

2. How many children do you have currently attending BlueSky Online School?

 
Response 

Percent

Response 

Count

1 87.3% 55

2 12.7% 8

3   0.0% 0

4 or more   0.0% 0

  answered question 63

  skipped question 1
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3. Please select the current grade for each child attending BlueSky Online School.

 
Response 

Percent

Response 

Count

7th Grade 6.3% 4

8th Grade 14.1% 9

9th Grade 12.5% 8

10th Grade 25.0% 16

11th Grade 29.7% 19

12th Grade 23.4% 15

  answered question 64

  skipped question 0
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4. Why did you choose to enroll your child in an online school. (Please select all that apply.)

 
Response 

Percent

Response 

Count

My child has a medical condition. 12.7% 8

My child experiences anxiety. 30.2% 19

My child was bullied in traditional 

school.
27.0% 17

My child is involved in sports at a 

high level.
1.6% 1

My child is involved in the 

performing arts at a high level.
1.6% 1

My child is or will be responsible for 

a baby/child of their own.
1.6% 1

My child needs a flexible schedule 

because he/she has a job.
4.8% 3

My child was exposed to bad 

influences at his/her former school.
22.2% 14

My child experienced significant 

social pressures at his/her former 

school.

28.6% 18

My child was bored at school. 7.9% 5

My child thinks and works better at 

night.
20.6% 13

My child was home schooled and 

would like to continue his/her 

education at home.

7.9% 5

My child spends significant time on 

computers and online education fits 

their personal needs.

25.4% 16

Online education is the way of the 

future.
17.5% 11

To overcome a transportation 

issue.
7.9% 5
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Other (please specify) 

 
23.8% 15

  answered question 63

  skipped question 1

5. Is your child currently receiving Special Education services?

 
Response 

Percent

Response 

Count

Yes 9.4% 6

No 90.6% 58

  answered question 64

  skipped question 0

6. Does your child need accommodations for a medical condition?

 
Response 

Percent

Response 

Count

Yes 6.3% 4

No 93.7% 59

  answered question 63

  skipped question 1
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7. How did you learn about BlueSky Online School?

 
Response 

Percent

Response 

Count

Brochure or advertisement 1.6% 1

Friend or relative 45.3% 29

Internet search 29.7% 19

Newspaper article   0.0% 0

Referred by counselor or social 

worker
10.9% 7

Referred by former school 7.8% 5

Other (please specify) 

 
4.7% 3

  answered question 64

  skipped question 0
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8. How long has your child attended BlueSky Online School?

 
Response 

Percent

Response 

Count

This is our first academic 

quarter
35.9% 23

This is our second academic 

quarter
14.1% 9

This is our third academic quarter 10.9% 7

This is our fourth academic quarter 10.9% 7

We have attended for 1 1/2 school 

years
7.8% 5

We have attended for 2 school 

years
9.4% 6

We have attended for more than 

two school years
10.9% 7

  answered question 64

  skipped question 0
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9. Please answer the following based on your personal experience:

  Agree Disagree
Rating 

Average

Response 

Count

It was easy to enroll in BlueSky 

Online School.
100.0% (62) 0.0% (0) 1.00 62

Communicating with the 

guidance/student services 

department has been easy.
98.4% (61) 1.6% (1) 1.02 62

Communicating with the office and 

administration has been easy.
100.0% (61) 0.0% (0) 1.00 61

I have a clear understanding of the 

responsibilities associated with 

having a child enrolled in an online 

education program.

90.2% (55) 9.8% (6) 1.10 61

I feel BlueSky is preparing my child 

for life after high school.
90.0% (54) 10.0% (6) 1.10 60

I would like more information on 

options for my child after high 

school (college, technical school, 

work, military, etc.)

61.4% (35) 38.6% (22) 1.39 57

  answered question 63

  skipped question 1
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10. Based on your observation, how much time on average does your child spend each 

week working on their BlueSky school work?

 
Response 

Percent

Response 

Count

1-5 hours 9.8% 6

6-10 hours 23.0% 14

11-15 hours 18.0% 11

16-20 hours 19.7% 12

21-25 hours 18.0% 11

26-30 hours 8.2% 5

30 or more hours 3.3% 2

  answered question 61

  skipped question 3
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11. Please answer the following based on your personal experience:

 
Strongly 

Agree
Agree Disagree

Strongly 

Disagree

Rating 

Average

Response 

Count

My child is engaged in his or her 

learning.
23.8% (15) 57.1% (36) 14.3% (9) 4.8% (3) 2.00 63

My child gets help from teachers 

when he or she needs it.
46.0% (29) 50.8% (32) 3.2% (2) 0.0% (0) 1.57 63

Teachers assign an appropriate 

amount of work each week.
41.7% (25) 50.0% (30) 6.7% (4) 1.7% (1) 1.68 60

I am comfortable talking to my 

child's teachers.
56.5% (35) 41.9% (26) 1.6% (1) 0.0% (0) 1.45 62

When I contact a teacher, they 

return my call or email within 24 

hours.
54.8% (34) 41.9% (26) 3.2% (2) 0.0% (0) 1.48 62

Teachers are very knowledgeable 

about the subjects they teach.
55.9% (33) 42.4% (25) 1.7% (1) 0.0% (0) 1.46 59

Teachers are enthusiastic about 

teaching and helping students.
65.0% (39) 33.3% (20) 1.7% (1) 0.0% (0) 1.37 60

Teachers are approachable. 63.9% (39) 34.4% (21) 1.6% (1) 0.0% (0) 1.38 61

Teachers care about my child and 

want to help them be successful.
58.3% (35) 41.7% (25) 0.0% (0) 0.0% (0) 1.42 60

My child's confidence has 

improved as a result of attending 

BlueSky School.

33.9% (21) 50.0% (31) 14.5% (9) 1.6% (1) 1.84 62

A BlueSky School parent 

communication group would be 

beneficial.

15.3% (9) 52.5% (31) 32.2% (19) 0.0% (0) 2.17 59

I would participate in a parent 

communication group.
13.8% (8) 43.1% (25) 39.7% (23) 3.4% (2) 2.33 58

I would recommend BlueSky School 

to friends or relatives.
47.5% (29) 47.5% (29) 4.9% (3) 0.0% (0) 1.57 61

  answered question 63

  skipped question 1
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12. Please answer the following questions based on your personal experience:

 
Strongly 

Agree
Agree Disagree

Strongly 

Disagree

Rating 

Average

Response 

Count

My child's homebase teacher cares 

about my child's individual needs.
68.9% (42) 31.1% (19) 0.0% (0) 0.0% (0) 1.31 61

My child's homebase teacher 

contacts us weekly.
63.9% (39) 32.8% (20) 3.3% (2) 0.0% (0) 1.39 61

My child's homebase teacher is 

knowledgeable about my child's 

personal needs and goals.
62.7% (37) 35.6% (21) 0.0% (0) 1.7% (1) 1.41 59

My child is more successful 

because of the encouragement of 

his or her homebase teacher.
47.4% (27) 43.9% (25) 7.0% (4) 1.8% (1) 1.63 57

  answered question 62

  skipped question 2
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13. Please rate your level of personal satisfaction with the following:

 
Very 

Satisfied
Satisfied Dissatisfied

Very 

Dissatisfied

Rating 

Average

Response 

Count

Your child's homebase teacher 68.9% (42) 29.5% (18) 1.6% (1) 0.0% (0) 1.33 61

The variety of courses offered at 

BlueSky
36.7% (22) 58.3% (35) 5.0% (3) 0.0% (0) 1.68 60

The quality of instruction 41.4% (24) 58.6% (34) 0.0% (0) 0.0% (0) 1.59 58

The flexibility provided at BlueSky 75.4% (46) 23.0% (14) 1.6% (1) 0.0% (0) 1.26 61

The communication between you 

and the BlueSky staff
59.7% (37) 37.1% (23) 3.2% (2) 0.0% (0) 1.44 62

BlueSky's efforts to meet your 

child's individual needs
63.3% (38) 31.7% (19) 5.0% (3) 0.0% (0) 1.42 60

Your child's academic progress 36.7% (22) 41.7% (25) 8.3% (5) 13.3% (8) 1.98 60

BlueSky School in general 61.7% (37) 35.0% (21) 1.7% (1) 1.7% (1) 1.43 60

  answered question 63

  skipped question 1

14. What do you like most about about your experience with BlueSky?

 
Response 

Count

  42

  answered question 42

  skipped question 22
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15. How do you think BlueSky can improve?

 
Response 

Count

  35

  answered question 35

  skipped question 29

16. Any other comments or suggestions you would like to share.

 
Response 

Count

  27

  answered question 27

  skipped question 37



1 of 12

2011-2012 BlueSky Online School Student 

Satisfaction 

1. Please select the range below that includes your age:

 
Response 

Percent

Response 

Count

11-12 1.8% 2

13-14 11.6% 13

15-16 30.4% 34

17-18 44.6% 50

19-21 11.6% 13

Adult Learner   0.0% 0

  answered question 112

  skipped question 0

2. Please select your gender:

 
Response 

Percent

Response 

Count

Male 23.2% 26

Female 76.8% 86

  answered question 112

  skipped question 0
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3. What grade are you currently enrolled in at BlueSky School?

 
Response 

Percent

Response 

Count

Adult Diploma   0.0% 0

7th Grade 4.5% 5

8th Grade 8.9% 10

9th Grade 12.5% 14

10th Grade 11.6% 13

11th Grade 28.6% 32

12th Grade 33.9% 38

  answered question 112

  skipped question 0
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4. Why did you choose to attend an online school? (Please select all answers that apply.)

 
Response 

Percent

Response 

Count

I can't attend school due to illness. 9.8% 11

I can't attend school due to 

anxiety.
31.3% 35

I have transportation problems. 5.4% 6

I was bullied at school. 34.8% 39

I believe online education is the 

way of the future.
16.1% 18

I need a flexible schedule because 

of sports practices or games.
1.8% 2

I need a flexible schedule because 

of performing arts rehearsals or 

performances.

0.9% 1

I need a flexible schedule because 

I am pregnant or a parent.
8.0% 9

I need a flexible schedule because 

I have a job.
22.3% 25

I need a flexible schedule because 

I am traveling.
1.8% 2

I want to get away from bad 

influences at my former school.
34.8% 39

I want to get away from social 

pressures at my former school.
35.7% 40

I was bored at school. 31.3% 35

I think/work better at night. I 

don't like to get up in the 

morning.

46.4% 52

I was home schooled and would like 

a more formal education still at 

home.

3.6% 4

I spend a lot of time on computers 
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and online education fits my 

personal needs.

36.6% 41

Other (please specify) 

 
14.3% 16

  answered question 112

  skipped question 0

5. Do you currently receive Special Education services?

 
Response 

Percent

Response 

Count

Yes 12.5% 14

No 87.5% 98

  answered question 112

  skipped question 0

6. Do you need accommodations for a medical condition?

 
Response 

Percent

Response 

Count

Yes 4.5% 5

No 95.5% 107

  answered question 112

  skipped question 0
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7. How did you learn of BlueSky Online School?

 
Response 

Percent

Response 

Count

Internet Search 36.6% 41

Referred by school 10.7% 12

Referred by doctor, social worker, 

or other professional
5.4% 6

Friend or relative 43.8% 49

Brochure or advertisement 1.8% 2

Other (please specify) 

 
1.8% 2

  answered question 112

  skipped question 0
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8. How long have you attended BlueSky Online School?

 
Response 

Percent

Response 

Count

I am in my first academic quarter 23.2% 26

I am in my second academic 

quarter
16.1% 18

I am in my third academic quarter 4.5% 5

I am in my fourth academic quarter 14.3% 16

I have attended for 1 1/2 school 

years
13.4% 15

I have attended for 2 school years 11.6% 13

I have attended for more than two 

school years
8.9% 10

Other (please specify) 

 
8.0% 9

  answered question 112

  skipped question 0
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9. On average, how many hours per week do you spend completing BlueSy school work?

 
Response 

Percent

Response 

Count

1-5 hours per week 17.9% 20

6-10 hours per week 22.3% 25

11-15 hours per week 16.1% 18

16-20 hours per week 14.3% 16

21-25 hours per week 20.5% 23

26-30 hours per week 3.6% 4

Over 30 hours per week 5.4% 6

  answered question 112

  skipped question 0
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10. Please answer the following:

  Agree Disagree
Rating 

Average

Response 

Count

It was easy to enroll in BlueSky 

Online School.
99.1% (109) 0.9% (1) 1.01 110

Communication with teachers, 

counselors, and social workers has 

been effective and efficient.
93.6% (103) 6.4% (7) 1.06 110

Communication with the office 

team and administration has been 

been effective and efficient.
91.8% (101) 8.2% (9) 1.08 110

I have a clear understanding of my 

responsibilities as an online 

student.
99.1% (109) 0.9% (1) 1.01 110

I feel BlueSky is preparing me for 

life after high school.
80.0% (88) 20.0% (22) 1.20 110

I plan to go to a 

technical/vocational school after 

high school.

37.3% (41) 62.7% (69) 1.63 110

I plan to go to in the military after 

high school.
8.2% (9) 91.8% (101) 1.92 110

I plan to go to work after high 

school.
84.5% (93) 15.5% (17) 1.15 110

I plan to attend a 4 year college 

after high school.
50.0% (55) 50.0% (55) 1.50 110

I am undecided what my plans are 

after high school.
48.2% (53) 51.8% (57) 1.52 110

I would like more information on 

options available to me after high 

school.

47.3% (52) 52.7% (58) 1.53 110

  answered question 110

  skipped question 2
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11. Please answer the following questions:

  Agree Disagree
Rating 

Average

Response 

Count

When I contact a teacher, they 

return my call/email within 24 

hours.
95.5% (105) 4.5% (5) 1.05 110

My classes are appropriately 

challenging.
90.9% (100) 9.1% (10) 1.09 110

I find my classes to be engaging. 79.1% (87) 20.9% (23) 1.21 110

When I need help from teachers I 

get it.
89.1% (98) 10.9% (12) 1.11 110

I am comfortable talking to my 

teachers.
87.3% (96) 12.7% (14) 1.13 110

The teachers are very 

knowledgeable about the subjects 

they are teaching.
96.4% (106) 3.6% (4) 1.04 110

The teachers are enthusiastic about 

teaching and helping me.
95.5% (105) 4.5% (5) 1.05 110

Assignments are organized and 

build on the previous material 

studied.
93.6% (103) 6.4% (7) 1.06 110

The lessons use a variety of 

examples, demonstrations, and 

supporting materials.
90.9% (100) 9.1% (10) 1.09 110

Teachers return assignments within 

48 hours of submitting them.
86.4% (95) 13.6% (15) 1.14 110

Teachers provide me with useful 

feedback on my work.
92.7% (102) 7.3% (8) 1.07 110

The teachers are approachable. 97.3% (107) 2.7% (3) 1.03 110

My computer competency skills 

have improved as a result of 

attending BlueSky School.
85.5% (94) 14.5% (16) 1.15 110

My teachers care about me and 

want to help me be successful.
98.2% (108) 1.8% (2) 1.02 110
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  answered question 110

  skipped question 2

12. Please answer the following questions based on your personal experience:

  Agree Disagree
Rating 

Average

Response 

Count

My homebase advisor, counselor, 

and/or social worker cares about 

my individual needs.
96.4% (106) 3.6% (4) 1.04 110

My homebase advisor contacts me 

and/or my parents weekly.
92.7% (102) 7.3% (8) 1.07 110

My self confidence has improved 

as a result of attending BlueSky 

Online School.
65.5% (72) 34.5% (38) 1.35 110

My homebase advisor and 

counselor are knowledgeable about 

my academic needs and goals.
90.0% (99) 10.0% (11) 1.10 110

I feel safe talking to my homebase 

teacher about personal concerns.
80.0% (88) 20.0% (22) 1.20 110

I am more successful due to the 

encouragement of my homebase 

advisor and counselor.
86.4% (95) 13.6% (15) 1.14 110

I feel accepted for who I am at 

BlueSky Online School.
94.5% (104) 5.5% (6) 1.05 110

I would recommend BlueSky School 

to my friends or relatives.
93.6% (103) 6.4% (7) 1.06 110

  answered question 110

  skipped question 2
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13. Please answer the following questions based on How satisified you are with...

 
Very 

Satisfied
Satisfied Dissatisfied

Very 

Dissatisfied

Rating 

Average

Response 

Count

the frequency of your homebase 

advisor's communication?
53.6% (59) 43.6% (48) 2.7% (3) 0.0% (0) 1.49 110

your homebase advisor's concern 

with assisting you with your 

personal needs?
52.7% (58) 40.0% (44) 4.5% (5) 2.7% (3) 1.57 110

the frequency of your counselor's 

communication?
43.6% (48) 48.2% (53) 5.5% (6) 2.7% (3) 1.67 110

your counselor's concern with 

assiting you with your personal and 

academic needs?
50.0% (55) 39.1% (43) 9.1% (10) 1.8% (2) 1.63 110

the variety of courses offered at 

BlueSky School?
41.8% (46) 41.8% (46) 12.7% (14) 3.6% (4) 1.78 110

the quality of instruction provided 

at BlueSky School?
46.4% (51) 40.9% (45) 10.9% (12) 1.8% (2) 1.68 110

the promptness of feedback on 

completed assignments?
46.4% (51) 43.6% (48) 8.2% (9) 1.8% (2) 1.65 110

the flexibility provided by BlueSky 

School?
75.5% (83) 20.9% (23) 3.6% (4) 0.0% (0) 1.28 110

the frequency of communication 

between you and the entire 

BlueSky staff?

47.3% (52) 49.1% (54) 2.7% (3) 0.9% (1) 1.57 110

your decision to attend BlueSky 

School?
60.0% (66) 32.7% (36) 2.7% (3) 4.5% (5) 1.52 110

  answered question 110

  skipped question 2
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14. In your experience, what is the best thing about BlueSky Online School?

 
Response 

Count

  107

  answered question 107

  skipped question 5

15. Based on your experience, what would you change about BlueSky Online School if you 

could?

 
Response 

Count

  105

  answered question 105

  skipped question 7

16. List any other comments or suggestions you would like to share about BlueSky.

 
Response 

Count

  52

  answered question 52

  skipped question 60



BlueSky Charter School

FY13 Adopted Budget

June 15, 2012

2012-2013 Comments

Enrollment Projections

Number Students Grade 7-12 500 Assumed Enrollment, can be revised throughout the year.

Enrollment totals by state pupil unit weighting category

Total Number of Students Grades 7-12 500

             Total Number of Students 500

Total Number of  Current Year Pupil Units 650.00

Total Number of  Marginal Cost Pupil Units 650.00

State Revenue Assumptions and Calculations

General Education Revenue 

State Averages Per Pupil Unit $4,559

Inflation Rate Assumption - Basic only 0.0%

Basic Excluding Transportation $4,977.73 Per State projections

Gifted and Talented 12.00

Sparsity 25.88

Operating Capital 205.68

Equity 98.52

Transition 1.41

Referendum 87.58

Transportation Sparsity 3.41

Transportation 246.27

Per Pupil Unit State Revenue 5,658.48

Less Pension Adjustment (32.68)

Total Per Pupil Unit State Revenue $5,625.80

Total General Education State Revenue 3,656,770

Compensatory Revenue 11.0%

A:  'Number of Students prior yr. (current year for 1st year) 369 Per MDE Estimates

B:  Number of Free Lunch Students prior yr. (or current year for 1st yr.) 50

C:  Number of Reduced Lunch Students prior yr. (current yr. For 1sr yr.) 11

D:  Adjusted Counts  = 100% Free, 50% Reduced - (A) 55.50

E:  Concentration Portion 0.1504

F:  Concentration Factor (lessor of 1 or Conc. portion/.8) 0.19

G:  PU = .6 * D * F 6.26

H:  Initial Revenue = 4,759*G 30,108

I:  Short Year Factor 1

Calculated Compensatory State Revenue ((A) x (B)) 30,108

1



BlueSky Charter School

FY13 Adopted Budget

June 15, 2012

2012-2013 Comments

Building Lease Aid

Aid at $1,200 per pupil unit as per state cap 780,000

Aid at 90% of Lease 216,810

90% of lease payment - per pupil unit
334

Lesser of $1,200/p.u. or 90% of lease payment 216,810

Estimated Proration of Lease Aid Revenue 100.0%

Total Prorated Building Lease Aid Revenue 216,810

Lease Aid Revenue per pupil unit (before proration) 334

Special Education Revenue

State Special Education Aid 578,303

LEP (Limited English Proficiency) State Aid 0%

Prior Year LEP Eligible ADM 11 Current 11 Students in FY12

Current Year LEP Eligible ADM 11 Expect 11 Students in FY13

ADM Served 500

Adjusted LEP ADM 11

LEP Marginal Cost Pupils 20

LEP Revenue 14,000

Concentration Portion 0.0220

Contraction Factor 0

LEP Pupil Units 2

LEP Concentration Revenue 526

   Total LEP Aid 14,526

Revenue Summary and Projections

State Aids

General Education Revenue 3,656,770

LEP Aid 14,526

Compensatory Revenue 30,108

School Technology & Operating Capital 0

   Subtotal 3,701,404

Building Lease Aid 216,810

State Start Up 0

Special Education Aid 578,303

Total State Aids 4,496,516

Other Revenue

Federal Special Ed (conservative estimate, offset by expenses) 108,339

Other Revenue 3,600  

Total Other Revenue 111,939

Total Revenue 4,608,455
2



BlueSky Charter School

FY13 Adopted Budget

June 15, 2012

2012-2013 Comments

 

Expenditure Calculations

0.0%

Budget Calculations

Salary 2,152,591 100% of FY12 amount - 96%, 2.1 Admin FTE reduction

Benefits 727,878 Assumes 0% inflation increase

Contracted Services 575,618
Assume Interim Director @ .5FTE $70K, Assume large decrease in 
legal

Communications Services 95,073 Increase- Actual through 11mos $83K, + 5% increase

Postage 6,250 Bring in line with actual

Utilities 47,395 Bring in line with actual

Insurance 18,000 Bring in line with actual

Travel, conferences and staff training 53,350 YTD $60K. Bring in line with actual, including 10% reduction

Building Lease 240,900 Per lease agreements

Other Rentals and Operating Leases 5,250 Bring in line with actual
Supplies - Non Instructional 15,000 Bring in line with actual 
Instructional Supplies 15,000 Bring in line with actual
Technology Equipment 41,500 Consistent with PY- laptops for new staff/students

Interest on Line of Credit 56,000 $1.4M @ 8% for 6 months

Dues and memberships 38,450 Split difference between budget and actual

Health Insurance Changes (102,000)
Eliminate HRA contributions, possible increase in EE contribution to 
total $102k

Total General Fund Expenditures excluding State Special Ed 3,986,254

Special Education - State
01-000-100's Special Ed Salaries 447,875 No increase, salary @ 100%
01-000-200's Special Ed Benefits 158,428 Assumes 0% inflation increase
01-000-393 Special Ed Contracted Services 2,000

Total State Special Ed Expenditures 608,303

Total Expenditures 4,594,557

Annual Surplus (Deficit) 13,898

Beginning Fund Balance 150,000 Projected 07/01/2012- audit to be completed Fall 2012

Adjustment based on spend through April

Ending Fund Balance 163,898

Fund Balance Percentage of Annual Total Expenditures 3.6%
Recommend 20-30%, result in higher costs of borrowing and 
increased sensitivity to enrollment
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