BLUESICY ONLINE

Board of Directors Annual Meeting & Strategic Planning Agenda

June 26, 2019

10:00 Annual Board Meeting

Following the Annual Board Meeting:

BlueSky Board of Director’s World’s Best WorkForce & Strategic Planning
Session

® Review BlueSky’s Mission & Vision and the Board Mission

Mission: Bringing quality online education and diverse learners together.

Vision: BlueSky is defining education for the 21st century by creating an individualized, dynamic
education for all students. We are committed to empowering our community by facilitating

relevant learning, skills, hopes and relationships.

Board Mission: BlueSky School Board commits to student centered decision making and
improving the culture of the district by focusing on the following areas: mission, governance,

student performance, finance, and operations.


http://www.blueskyschool.org/about-us

® Review progress from 2018-2019 school year (1QS Score Card) (1QS Mid-

Year Report)

® Review Findings from 2017 AdvancED Engagement Review Report

0 AdvancED About Your Engagement Review Report

e Discuss stakeholder survey responses; student comments, staff comments,

parent comments, Social Worker compassionate school student survey

results, Social Worker compassionate school staff survey results

® Retention Reports

e Review BlueSky's School Improvement Plan (MDE) and NGAPS Pilot Project

Desired Outcomes (IQS) (Implementation Timeline)

® Review BlueSky’s current strategic plan Focus Areas and Goal Statements

e Discuss and develop direction for BlueSky’s 2019-2020 school year and
beyond

Summary of Long Term Initiatives (from Strategic Plan meeting June 2018)

Research adding grade 5-6, research satellite location in St. Cloud, focus on retention data and
segregating out different variables to determine areas to focus on, focus marketing efforts on
mental health and student supports


https://docs.google.com/spreadsheets/d/1CykmH2IB6ccZJvHhvXZg13SNXoIMgrOfssO0jwxeVTQ/edit#gid=1889145485
https://docs.google.com/document/d/1srAvs5oPR00ViVWH-Zlk2UXKVCR3dSXdBpLAik91HY8/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1srAvs5oPR00ViVWH-Zlk2UXKVCR3dSXdBpLAik91HY8/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1srAvs5oPR00ViVWH-Zlk2UXKVCR3dSXdBpLAik91HY8/edit#heading=h.gjdgxs
https://drive.google.com/file/d/1v_c4Ud2vRETPKCG-uM290w7sk29cICa5/view?usp=sharing
https://drive.google.com/file/d/1w4L1wS9v1pW_slDhqwei1p60QS6DFGJl/view?usp=sharing
https://docs.google.com/spreadsheets/d/1HFKfnEJnmV14vbssTMWI1MO0tPjgf-ql/edit#gid=464927111
https://docs.google.com/spreadsheets/d/1HmGl5BoNJB2GQsID0wP_YX7NK9iPNtxH/edit#gid=184716861
https://docs.google.com/spreadsheets/d/1Q346VywfPcAJcyZZ2In74uSK5EqFo4LV/edit#gid=793545467
https://docs.google.com/document/d/1Foo4-noCU3kzTFtLk8VH59XDF8OZNoSHRc0XttCCehY/edit
https://docs.google.com/document/d/1Foo4-noCU3kzTFtLk8VH59XDF8OZNoSHRc0XttCCehY/edit
https://docs.google.com/forms/d/1RlOoCP9Rj2WRuD9TXqZOmD1qlgRPWF5QEzGjoPqsX8A/edit?ts=5cd31e67#responses
https://docs.google.com/presentation/d/1OL-lTXDQ6NCiRmqALw3Wrnm2RlIyy9IOLJgIkErXan0/edit?ts=5d123aa0#slide=id.g56ebe58e35_0_0
https://docs.google.com/document/d/11dQePOEzTvUxrBdalZtuMqwtZes5A06PLmutcX_MjoQ/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1OOmpw1iyvKPRwf34j42VJG9N-e4-3q3K/edit#heading=h.gjdgxs
https://docs.google.com/document/d/0B57MT2eRRrexeTlDN3BCS2J3dGk0SktkMFNFbTQ0Y1ZuUTdz/edit
https://drive.google.com/file/d/1KNhSU0rzbkTMimlMrAC86edsm2EIhAU2/view?usp=sharing

